
From: Greg Harrington
To: Dan Melton; Bruce Mayer; Madeline Gotkowicz; Cnare, Lauren; Palm, Larry
Cc: Schlenker, Thomas; Heikkinen, Tom; Robb, Amy
Subject: Water Board Meeting for March 22
Date: Tuesday, March 15, 2011 10:53:44 AM
Attachments: Chapter 7 - Ends Policies - Reinventing Your Board.pdf

Chapter 5 - Ends Policies - Policy Governance Fieldbook.pdf
Outcomes Policies for 2-23 Meeting - to use in homework assignment.pdf

Greetings:

As you all know, we have a board meeting next week Tuesday.  Because our last meeting finished at
5:15 due to loss of quorum, we were unable to get to ends/outcomes policies last month.  We also
agreed to run next week's meeting to 7:30 pm because of the ground we lost last month.

Attached is the homework material that Amy distributed before the February meeting.  Please take
another look at that material and develop your thoughts before we meet next week. The first page of
this material is an "outcomes policy formula."  We need to adhere to this formula for our global
outcomes policy.  Subparts of the formula are ok for Level 2 and Level 3 outcomes policies.  Carver
states that "Ends policies, then, are policies that address a threefold concept: your organization's results,
recipients, and cost of results.  To qualify as an ends statement, a proposition must describe at least
one of the three components.  Taken as a whole, of course, your ends policies will describe all three."

If you find yourself asking "what would a Carver board do?" in developing ends/outcomes, please look
through the attached chapters (you've seen these before, so it should be review).  If all board members
read this material, then we will all be able to bring our different interpretations of the material to the
meeting.

I hope you are all enjoying the return to spring weather.

Best regards,
Greg

--
Greg Harrrington, Professor
Department of Civil and Environmental Engineering
University of Wisconsin
3232 Engineering Hall
1415 Engineering Drive
Madison, Wisconsin 53706




Greg Harrington

Text Box

Bibliographic information is located at the end of this pdf file.
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 Draft Outcomes Policies for 2/23/2011 Meeting 


 


Outcomes Policy formula 


The recipient (choose one) 


 Madison residents 


 Current and future customers 


 Customers 


 A sub-set of the ownership:  _______________________________ 


 ___% of residents 


  


The benefit to that recipient: 


 Receive (or other verb)_______________________________________________________ 


___________________________________________________________________________


___________________________________________________________________________ 


The acceptable cost to achieve that benefit. 


 worth a reasonable cost 


 worth ___% of all resources 


 worth a _______________ (dominant, first, second, etc.) priority 


 worth an efficient use of (water, energy, financial) resources 
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From Reinventing Your Board by John Carver: 
 
The Global outcomes policy should be: 
 


• Brief, but including all three ends components 
• Doable, not merely a wish or unattainable goal 
• Clear, but not having to bear the burden of being snappy like a slogan 
• Expansive enough to embrace the fullness of your intent 
• Narrow enough to distinguish your organization from the larger world 


 
 


Water Utility Board Policy 


Title: Global Outcomes Policy 


Policy 
Number: 


O-1 Provisionally 
Adopted: 


 


Category: Outcomes Revision #/Date:  


Madison residents receive an adequate quantity of high quality water at a reasonable cost. 


Is this statement sufficiently broad to cover most if all the desired outcomes for the water 
utility? Does it have sufficient integrity and inclusiveness to support subsidiary policies? 
 


If not, check one or more (or none) of these options, or write in your own draft policy 
below: 
 
 Madison residents Madison Water Utility customers receive an adequate quantity of 


high quality water at a reasonable cost. 


 Madison residents reliably receive an adequate quantity of high quality water at a 
reasonable cost. 


 Madison residents receive an adequate quantity of consistently high quality water at 
a reasonable cost. 


 Madison residents receive an adequate quantity of high quality water for 
consumption and fire protection at a reasonable cost. 


 Madison residents receive an adequate quantity of high quality water at a reasonable 
financial and environmental cost. 
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Water Quantity 


Recall that the General Manager is already bound by EL-2F (Asset Protection) to 
“ensure water availability for future and current customer needs” and by EL-2G 
(Infrastructure) to “identify and plan for resource and infrastructure needs for the 
provision of water service to customers within the City of Madison and the Madison 
Water Utility’s service areas consistent with a reasonable planning period for that 
service.” 


 


Water Utility Board Policy 


Title: Water Quantity 


Policy 
Number: 


O-2a Provisionally 
Adopted: 


 


Category: Outcomes Revision #/Date:  


Current and future customers will receive water that meets or exceeds industry-accepted 
requirements for flow rate, fire protection, and pressure worth an efficient use of resources. 


 This includes: 


 Water delivered to hydrants at proper flow rates for fire protection. 


 Water delivered to the customer tap at a pressure that meets 
industry-accepted low, high, and emergency operation criteria. 
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Water Quality 


Recall that the General Manager is already bound by EL-1 (Global Executive Restraint) 
to not “jeopardize the health and safety of the public” and by EL-2A (Treatment of 
Consumers) to “comply with state and federal primary drinking water regulations and 
associated public notification requirements” and “achieve board-adopted water quality 
goals, incorporated by attachment.” 


 


Water Utility Board Policy 


Title: Water Quality 


Policy 
Number: 


O-2b Provisionally 
Adopted: 


 


Category: Outcomes Revision #/Date:  


Madison residents will receive high quality water worth a cost that balances health, 
aesthetic, and economic concerns. 


 High quality water is defined by the following: 


 Water meets or exceeds all primary and secondary maximum concentration 
standards specified by the U.S. Environmental Protection Agency and the 
Wisconsin Department of Natural Resources. 


 Water has reduced concentrations of regulated and unregulated constituents 
of concern. 


 Water meets or exceeds aesthetic standards specified by the U.S. 
Environmental Protection Agency. 
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Reliability 


Water Utility Board Policy 


Title: Reliability 


Policy 
Number: 


O-2c Provisionally 
Adopted: 


 


Category: Outcomes Revision #/Date:  


Madison residents will receive water which is consistent in its availability, quality, and cost 
worth an efficient use of resources. 


 Accordingly, 


 Residents will experience minimal unplanned service interruptions. 


 Residents will receive adequate notice of planned service interruptions. 


 Residents will receive adequate notice of planned maintenance work that 
would significantly reduce water flow or pressure, and/or cause water 
discoloration. 
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Moral Ownership 


 


Water Utility Board Policy 


Title: Moral Ownership 


Policy 
Number: 


O-2d Provisionally 
Adopted: 


 


Category: Outcomes Revision #/Date:  


The moral ownership is all the residents of the City of Madison. 
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Reasonable Cost 


Recall that the General Manager is already bound by EL-2C (Financial 
Planning/Budgeting) and EL-2D (Financial Condition and Activities). EL-2G 
(Infrastructure) also requires that the General Manager “assure that required rates fund 
all expenditures for timely and prudent capital improvements to existing utility systems”. 
 
 


Water Utility Board Policy 


Title: Cost of Water 


Policy 
Number: 


O-2e Provisionally 
Adopted: 


 


Category: Outcomes Revision #/Date:  


Madison Water Utility customers will pay an affordable rate for water worth a limit to the 
achievement of other outcomes. 


 Accordingly,  


 Water rates will be at or below the median in Wisconsin. 


 Water rates will not deter economic growth in Madison. 
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Conservation/ Sustainability 


Recall that EL-2F (Asset Protection) requires the General Manager to “ensure water 
availability for future and current customer needs through long-term resource supply and 
demand analysis, conservation and public education.” EL-2G (Infrastructure) also 
requires that the General Manager “not cause or allow conditions, procedures, or 
decisions that prevent the Madison Water Utility from meeting its obligation to serve 
current and future generations of customers within the City of Madison and its authorized 
service areas.” 
 
 


Water Utility Board Policy 


Title: Sustainability 


Policy 
Number: 


O-2f Provisionally 
Adopted: 


 


Category: Outcomes Revision #/Date:  


Madison residents will experience a more sustainable future worth a reasonable cost. 
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