
Madison Bike ShareMadison Bike Share 



Madison – Perfect for Bike ShareMadison Perfect for Bike Share

• Extensive bicycle infrastructurey

• Active residents

• Strong Political leadership

• Move City to Platinum?



Bike Share Benefits
-Denver

• 102, 000 Checkouts

• 211,000 Miles traveled

• 2 miles Average ride 

• 312,000 C02 Avoided

• 43 % of car trips replaced by bike



Madison ProposalMadison Proposal

• 350 bikes
•May, 2011 (Congress New Urbanism) 

• Trek donates Capital Costs

• B-cycle will install and operate

• Madison will provide:
•Sites and all permits;

•$100K/year op expense contribution



Product
3 Pillars:

The B-cycle

The B-station

The Software



How it WorksHow it Works



The B-cycle
Designed by Trek for Bike sharing

Benchmarked Paris, Barcelona, Montreal

• Step-through frame
• Adjustable seat
• 3-speed Shimano hub
• Cable lock with keyCable lock with key
• Chain and coat guards
• Always-on lights

Basket• Basket
• Advertising panels



The B-station
• “Made in the USA”

• Modular and Movable• Modular and Movable

• Solar Power or AC-Powered Options

• Redundant Locking SystemRedundant Locking System

• ADA Compliant

• Wind Tested to 150 Mphd es ed o 50 p





Single-Sided B-station



Double-Sided B-station



Curved B-station





Bcycle.com

National / City Site



Bcycle.com

Registered User Site



Social Media Outreach



Mobile Applications

• Quick and Easy search capabilities for bike/space availability
• System sponsors will have logo placement on mobile interface



Proposed Station Locations in 
M diMadison





Madison Proposal



Three Year Financial SummaryThree Year Financial Summary
1 2 3

Bikes 350 350 350
Stations 35 35 35

Costs

Total Capital Equipment: $              1,022,226  $                             ‐ $                             ‐

Total Operating Costs $                  747,868 $                  749,951 $                  752,243 

$ $ $Total Installation Costs $                  327,462 $                             ‐ $                             ‐

TOTAL COSTS: $              2,097,555  $                  749,951 $                  752,243 

Revenues 

Membership sales $                    88,400  $                    97,240  $                  106,964 

Usage fees $                  143,092 $                  157,401 $                  173,141 

Sponsorship & advertising $                  250,000 $                  250,000 $                  250,000 

P bli f d $ 100 000 $ 100 000 $ 100 000Public funds  $                  100,000 $                  100,000 $                  100,000 

Capital contribution $                             ‐ $                             ‐ $                             ‐

TOTAL REVENUE: $                  581,492 $                  604,641 $                  630,106 

Earnings 

Earnings (Revenue ‐ Expenses) $            (1,516,063) $               (145,310) $               (122,137)

Cumulative Earnings $            (1,516,063) $            (1,661,373) $            (1,783,510)







Tentative User Fees

Membership types Day pass Weekly Annual
Membership cost $ 10  $30  $65 
Student cost ‐ ‐ $45 
1st 30 minutes $1  ‐ ‐
2nd 30 minutes $2  $2  $2 
3rd 30 minutes $3  $3  $3 
Each subsequent 30 minutes $4  $4  $4 



Who will use it?Who will use it?

• Urbanites – short commutes and trips; replaces carsp ; p

• Suburbanites – last mile transportation

• Students – replaces car, moped, personal bike

• Tourists and convention visitors – new, convenient way to 
experience Madison



What’s the rush?What s the rush?

• Congress for New Urbanism (June 1)g ( )

• Value of Trek commitment 

Site selection and permitting – no shortcuts



What’s the cost?What s the cost?

City of Madison: $100K/yr for 3 yearsy y y

Trek: $2M year 1, $750K/yr years 2 & 3

Value for Madison

• Bike sharing - active public transportation

• Profit sharing

• Local jobs

• Recognition
•Madison – premier cycling city status

•League of American Bicyclists – consideration



What’s the process?What s the process?

1. Core team (proposed, contacting) – proposes sites(p p , g) p p
• City: Parks, TE, Zoning & Planning, Attorney, Real Estate, 

Engineering

C it BPMVC Bik F d UW DMI C ti &• Community: BPMVC, Bike Fed, UW, DMI, Convention & 
Visitor’s Bureau, etc.

2. Logistics/site visits

3. Identify all stakeholders and process for each site

4. Consensus & prioritization

5. Committee approvals 

6. Process review, submittals & approvals



Bike sharing addresses…Bike sharing addresses…

• Transportationp

• Obesity 

• Traffic congestion

• Environment

• Accessibility to businesses for carpoolers & public transit users

• Perception of Madison – progressive, green, bike friendly 



Madison Bike ShareMadison Bike Share 


