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Application for Neighborhood and Community Development Funds

Submit original and 23 complete copies of this application to the CDBG Office by 4.30 p.m. on the 15" of the month,
to be reviewed by the CDBG Committee on the first Thursday of the following month. When possible, please
duplex your original and copies and send an electronic version to the assigned project manager (if known).

e Rental Housing Rehab — The )
Program Title: o 1ons Amount Requested: $ 92,050.28

Agency. Independent Living, Inc.
Address: 815 Forward Dr. Madison, WI 53711

Contact Rita Giovannoni. CEO Telephone: 608 274-7900 x 130
Person:

Email: rgiovannoni@indepenliving.com Fax: 608 274-9181

1. Proaram Abstract: Provide an overview of the project. Identify the community need to be addressed.
Summarize the program's major purpose in terms of need to be addressed, the goals, procedures to be utilized,
and the expected gutcomes. Limit response to 150 words.

The Gardens, 602 N. Segoe Rd., houses low-income, older aduits in 76 independent apartments and 16 CBRF
units. This historic site for senior housing is 35+ years old. Much of its infrastructure is past its useful life. Consistent
with the City’s plan for sustainable development, Independent Living is rehabbing the building to make it more cost-
efficient and reduce our carbon footprint.

ILI requests funds {o:

1} replace 3 old, inefficient water heaters with 3 new ones to reduce utility costs and wasteful energy use; 2)
replace 2 warped, damaged elevator doors in the 10-story Tower to increase resident safety and accessibility; 3)
repair the badly damaged exterior surfaces outside apartment 901 which has significant water-leakage, rendering it
unsafe and unusable and threatening surrounding areas with the spread of damage.

2. Target Population; Identify the projected target population for this program in terms of age, residency, race,
income eligibility criteria, and other unique characteristics or sub-groups.

The Gardens and Segoe Gardens Assisted Living are home to @1older, mostly low-income adults with an average -
age of 86 years. Forty-one households have less than 50% CMI. Most residents have some level of disability, either
low-vision or limited mobility. Residents of the Assisted Living are very frail and need round-the-clock care and

services.

91 # unduplicated individuals estimated to be served by this project.
88 # unduplicated households estimated to be served by this project.
Page 1
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3. Program Obijectives: The 5-Year Plan lists 9 project objectives (A through N). Circle the one most
applicable to your proposal and describe how this project addresses that objective.

A. Housing — Existing Owner-Occupied G. Neighborhood Civic Places
B. Housing — ) K. Community-based Facilities

. Housing — Rental Housin L. Neighborhood Revitalization
E. Economic Dev. — Business Creating Jobs N. Access to Housing Resources

F. Economic Dev. — Micro-enterprise

The Gardens and Segoe Gardens Assisted Living at 602-606 N. Segoe Road in Madison offer affordable, service-
supported housing to a very elderly resident population (average age 85). There is no entrance fee for these older
adults and monthly rents include a meal each weeknight and one hour of housekeeping per month. Rents are equal
or below 85% of the area’s Fair Market Rent. __41_households have incomes less than 50% of CML.

independent Living, Inc. owns and manages this building which is more than 35 years old. While the building has
historically been a site for older adult housing, it is now in need of extensive rehab. Much of the infrastructure is past
its useful life and it is ILI's plan to replace costly and energy inefficient components using “green” technologies and

emphasizing sustainability.

The comfort and safety of our residents is of primary concern as is our need to keep rents affordable for them.
CDBG funds will be used to replace the old, unreliable water heaters with new, energy efficient, natural gas water
heaters. Funds will also allow us to replace two warped and damaged Tower elevator doors, which inierfere with
elevator operation and cause unpredictable breakdowns in service. These elevators are the only accessible
transport to floors LL-10 for residents and staff. We will also repair the damaged and leaking outer surfaces of the
wall on the 9™ floor. The repair is essential to prevent extensive damage to other areas of the building and ensure
the maintenance and continued viability of the facility.

The building itself, continues to be a very desirable housing site for the elderly because of its proximity to the
Hilldale Shopping Center, the post office and Rennebohm Park. Madison Metro stops right in front of the building
making it possible for those residents who no longer drive to have easy access to public transportation. Independent
Living's rehab of this property is consistent with the City of Madison’s emphasis on utitizing existing building stock
and making it more environmentally sustainable, rather than creating new buildings and adding to urban sprawl.

4 Fund Obijectives: Check the fund program objective which this project meets. (Check all for which you seek

funding.)
' " New Construction, Acquisition,
';Z?]L;Its)mon/ __ Expansion of Existing Building Futures ___ Prototype
_Accessibility ____ Feasibility Study
_v_ Maintenance/Rehab ___ Revitalization Opportunity
__ Other _ ___ New Method or Approach
Housing v Rentat Housing Homeless _ Housing
~__ Housing For Buyers ~___ Services
Page 2
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5. Budget: Summarize your project budget by estimated costs, revenue, and fund source.
SEE ATTACHMENT C
TOTAL AMOUNT OF | AMOUNT OF S?\]%FLCEE?F
EXPENDITURES PROJECT cD NON-CD FUN!SED
COSTS REVENUES REVENUES PORTION

A. Personnei Costs

1. Salaries/\Wages (attach detail)

2. Fringe Benefits

3. Payroll Taxes

B. Non-Personne! Costs

1. Office Suppiies/Postage

Telephone

Rent/Utilities

2
3
4. Professional Fees & Contract Services
5

Work Supplies and Tools

6. Other:

C. Capital Budget Expenditures (Detail in attachment C)

1. Capital Cost of Assistance fo
(Loans}

2. Other Capital Costs:

Individuals

D. TOTAL (A+B+C)

Estimated Month of Completion
6. Action Plan/Timetable If applicable

Use the following format:
(Who) will do (what) to (whom and how many)
hours which will be used fo achieve the (when) (where) (how ofter). A flowchart may be
outcomes listed in # 1. helpful.
1) Independent Living, Inc. will select a hest-bid Contractor who will dispose of 3 old water heaters and install 3 new,
natural gas, energy and cost efficient water heaters. Includes replacing 6 existing gate valves with ball valves,
removal and recycle of boiler, ashestos removal and electrical wiring as required.

Describe the major_actors and activities,
sequence, and service location, days and

2) independent Living, Inc. will contract with Otis Elevator to replace the damaged and warped Tower elevator doors
on 2 elevators located in the 10-story Tower, remove and dispose of damaged doors.

3) Independent Living, Inc. will select a best-bid Contractor who will repair the leaks and water damage on the
building’s outer surface outside apartment 901 preventing the spread of that damage to other areas of the building.

All 3 projects listed above will be completed in less than 8 months. The water heaters will be replaced In Oct.-Nov,
the Elevator doors will be replaced in Nov.-Dec.; and the exterior damage repairs in Sept.-Oct, 2009.

Page 3
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7. What was the response of the alderperson of the district to the project?

Patricia Eldred, Development Director for Independent Living, inc. met with Chris Schmidt, the 11" district

Alderperson at 9 a.m. on Friday, August 7 at The Gardens. Chris was very impressed by the historical
importance of the facility and what has been accomplished to date with renovations to this 35+ year-old building. He
commented that, given the age of the building, he certainly understood the need to replace aging HVAC elements
(water heaters) and could see, first-hand, the damage and warping to the elevator doors. He was very supportive of
ILI's efforts to rehab this property without raising rents for the low-income clients who would then not able to live
there and he commended IL! on our efforts to rehab in the building in an environmentally-sustainable manner.

8. Does agency seek funds for property acquisition and/or rehab? [if applicable, describe the amount of funds
committed or proposed to be used to meet the 25% maich requirements (HOME or ESG) with its qualifications.]

No  Complete Attachment A \/
v Yes Complete Attachment B and C and one of the following: D Facilities

E Housing for Buyers

A :/_' F Rental Housing and nyéma

9. Do you qualify as a Community Housing Development Organization (CHDO)? (See attachment G for

qualifications.)
4 No Yes - Complete Attachment G

10. Do you seek Scattered Site Acquisition Funds for acquisition of service-enriched housing?

v No Yes - Complete Attachment B, C, F, and H

11. Do you seek ESG funds for services to homeless persons?

v No Yes - Complete Attachment |

12. This proposal is hereby submitted with the approval of the Board of Directors/Department Head and with the
knowledge of the agency executive director, and includes the following:

Future Fund (Attachment A} Housing for Resale (Attachment E)
v Property Description (Attachment B) Rental Housing and Wmé {Attachment F)
v Capital Budget (Attachment C) CHDO (Attachment G)

v Community Service Facility (Attachment D) Scattered Site Funds Addendum (Attachment H)

SRR

ESG Funding Addendum (Aftachment 1)

Signature: A:D\A,,U 'l‘(a/(}»cda 2e Date: C’»P//j/‘??

Pre@ﬁent— Dirkctors/Department Head
: —_ Datle: f//ﬁ /5’9
T—Egecutive Direm

For additional information or assistance in completing this application, please contact the CD Office at 267-0740.

Signat

Page o
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ATTACHMENT D

FACILITIES
A. Recap: Funds would be applied to:
___ acquisition only; _ ¥ rehab; ___ new construction; __ acquisition and rehab or construction

B. State your rationale in acquiring or improving this space. (i.e., lower costs, collaborative effort, accessibility, etc.)

1) The replacement of 3 old, unreliable water heaters with new, energy efficient gas heaters is essential for the cost-
effective maintenance and environmental sustainability of The Gardens and Segoe Gardens Assisted Living.
Keeping operating costs low is crucial in order that independent Living can keep resident fees affordabie for this
populafion of very elderly, mostly low-income older aduits.

2) Replacement of the damaged and warped elevator doors is necessary to prevent the unpredictable and continual
breakdowns and service interruptions that are an inconvenience and could impair resident safety. The elevators
serve floors 0-10 in the Tower area of the building. Many of the elderly residents cannot or would have great
difficutty using stairs to access Tower apartments. This rehab is essential for their comfort, convenience, safety and

accessibility.
3) Repair of the damaged outer surfaces outside Apt. 901 must be made to prevent further leaking and damage to

that currently unusable apartment and stop water from spreading beyond that area to damage additional space. ltis
critical that all apartments be available for occupancy in order to meet budget projections.

C. What are the current mortgages or payments on property (including outstanding CDBG loans)?
Balances as of 7/31/06.

Name Amount Monthly Payment
WHEDA $3,177,232 $27,481.76
WHEDA $961,800 3
City of Madison-HOME Loan $601,043 b -
City of Madison-CDBG Loan $250,000 $

D. [frented space: N/A
1. Who is current owner?
2. What is length of proposed or current lease?

3. What is proposed rental rate ($/sq. ft. and terms) and how does this compare to other renters in building or in
area?

E. If this is new space, what is the impact of owning or leasing this space compared to your current level of space
costs?

F. Inciude: , .
1. A minimum of two estimates upon which the capital costs are based.
(Be sure to base your labor costs on enforcement of Fair Labor Standards and the payment of Federal Pravailing Wage Rate.)

ESTIMATES ATTACHED — NOTE: Elevator doors must be replaced by single bidder, Otis Elevator

2. A copy of the plans and specifications for the work, or a description of the design specifications you have in
mind.
INFORMATION PROVIDED IN ENCLOSED BIDS

3. If you own the building: A copy of your long range building improvement plan and building maintenance plan.

(include a narrative describing what the buiiding needs and how you expect 10 maintain it over tima.)
SEE ATTACHED ANSWER TO QUESTION F3 on PAGE 8

Page 7
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Answer to question F 3

Long range building improvement plan and building maintenance plan

The building has been owned and operated by Independent Living, Inc. since 2000.
The building improvement and maintenance plan consists of

1.

2.
3.
4.

Annual replacements of appliances such as stoves and refrigerators generally 3-4
units each year.

Annual replacements of cabinetry in units generally 3-4 each year

Window replacements as they loose seals generally 3-4 each year

Annual replacements of carpeting in units and common spaces as needed
generally 4-6 units/year and 1 or 2 common space areas.

Ttems1-4 and other smaller items are handled as either operating expenses or
requested expenses drawn from the 1 Mortgage lender replacement reserve account

that is in place for the project.

5.

Fage ¢

Starting in 2007-8 we have been in process of development of a longer range
building improvement plan to replace 35+ year old heating, cooling and air
handling systems in this building. The impetus is twofold both the useful life and
energy consumption of these very inefficient systems make it imperative that this
work be done over the next 24-36 months. We need to rely upon various grant
sources of funding to achieve this goal. Such is the case with the request in this

proposal to City of Madison CDBG.




ATTACHMENT F

RESIDENTIAL RENTAL PROPERTY

A. Provide the following information for rental properties: PLEASE SEE ATTACHED CHART & WHEDA
INCOME STATEMENT

B. Indicate how the project will demonstrate that the housing units will meet housing and code standards.

The property is regularly inspected by outside entities, including WHEDA and housing
inspectors contracted by the City of Madison for the HOME program. WHEDA conducted an
inspection on August 5, 2008, and the city inspection is scheduled to take place on August 19,
2009. The City of Madison Fire Department also conducts annual inspections of the property,
most recently on June 1, 2009. No citations have been issued for serious violations, and any
necessary corrections for minor issues have been made in a timely manner.

C. Describe briefly your tenant selection criteria and process.

The Tenant Selection Plan applies to all residential units at The Gardens in Madison, Wisconsin, which
is housing for elderly persons. “Elderly” means a person who is at least 60 years old at the time of
initial occupancy. The housing is part of a continuum of care that includes Residential Care Apartment
Complex (RCAC) units within the building. Units designated as funded units, as required by WHEDA
and the City of Madison CDBG and HOME programs, will be rented to applicants who qualify under the
income limits, as defined by applicable regulatory requirements.

The plan establishes the policies and procedures to cover eligibility, application, screening, unit
assignment, and the waiting list for all units and complies with applicable laws and regulations. The
plan is periodically reviewed and updated as necessary. The full Tenant Selection Plan is available
upon request.

D. Does the project include plans to provide support services to assisted residents or to link assisted
residents to appropriate services? If yes, describe.

The Gardens offers 1 meat each week night and an hour of housekeeping per month to residents living in
independent apartments. As they age or their needs for care and services increase, they can enroll in the
Independence Plus program which offers a menu of individualized services provided by Independent Living,
Inc. including additional meals or housekeeping, personal care, medication management, etc. Segoe Gardens
Assisted Living is a State licensed CBRF which provides comprehensive resident care including 3 meals each
day and round the clock staffing to insure resident comfort and safety. Residents in independent apartments
have priority access to Segoe Gardens Assisted Living if and when needed.

VAGrants\Cily CDBG REserve Funds Aug. D92009 Reserve Funds App Form.docx F}age 9




772196 lo

IL! Senior Housing-Segoe Road, Inc.
Residential Rental Property

Attachment F
Utilities
# of Bedrooms _ # of Units Rent Range Included?
1 57 $517 - $1,355 Yes
2 18 $802 - $1,975 Yes
Assisted Living 16 $460 - $895 Yes




72‘49'6’, i

ILi SENIOR HOUSING-SEGOE ROAD, INC.

FOR THE SIX MONTHS ENDING JUNE 30, 2009

REVENUE
Donations
Client Income

WHEDA #1764
INCOME STATEMENT

Rental income and HUD assistance

Miscelianeous income
Interest income

Total Revenue
EXPENSES

Wages
Insurance

vehicle fuel and maintenance

Travel and mileage
Rent and utilities

Repairs and maintenance

Food

Office supplies
Professional fees
Telephone

Cable

Inservice
Advertising
Management fees
Interest
Miscellaneous

Total Expenses

Net income (loss} before depreciation/amortization

Depreciation and amariization

Net income {loss)

Actual

435
124,780
433,308

23,321
1,636

583,381

110,526
12,796
414

158
84,313
58,997
95,283
2,198
17,944
11,080
7670
4,204
13,250
129,437
1,638

569,998

13,383

80,5617

(67,134)

TR e I W ¥
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AlG=05=2008 03:33PM

FROM-BENJAMIN PLUMBING +608 271 G622 T-B44  P.DD2/004

August 6, 2009

Bill Sterud

Independent Living Retirement Community
402 N, Segoe Road
Madison, Wl 53705

Dear Bill,

PLUMBING PROPOSAL FOR WATER HEATER REPLACEMENTS

We propose to supply and install the following:

Permifs

&5 Gallon, 340,000 BTU, gas aitmospheric vent water hediers
lsolation valves

Restart the hot water circulgtion systern - {3 hours affowed]
Type "M” copper water disfribution piping

1Year warranty on paris and labor, 3 Years on the tanks

Gas Piping :

1/2 % Elastormeric frubber) insulations - hot & cold water mains
Cut, cap and conceal piping in confict with layout

Remove ond dispose of the existing water heater 's)

Metal chimney veniing

Your price for the above described plumbing is $29,615.00.

F=144

We have bid this work to be done continuously through two shiffs involving (2} men
per shiff. Being awarded this project may prevent unemployment claim(s) for thaf

payroll period.

As we have done in the past with non-profit organizations wes could wark with you
on tax exempt purchasing which could result in a fax saving:; of +/-3850.00.

This Price Does Not Include:

- Warranty on used equipment, existing plumbing or owner supplied materials

- Ashestos abatement work or work in areas above OSHA standards

B 5396 King J imas Way, Madlson, W! 53718
B Ph: GIB-274-7071 { Fax: 608-271-6622
® yww.benfaminplumbing.com




AUG-06-2008 03:33PM  FROM-BENJAMIN PLUKBING +508 271 8822 T-844 P.003/804 F-144

-~ Becincal work

- Water condilioning eguipment

- Work af premium rates '

- Maintendance issues on other floors brought on by disrupted debris in the
exisfing water disiribulion piping

- Removal of existing humidifier ~

Thank vou for consulting Benjamin Plumbing, Inc. We appreciaie the
opportunity o quote This work for you.




AUG=06-2008 03:33PM

FROM=BENJAMIN PLLMBIRG

+608 271 B522 T-844  P.004/004 F-1d4

As required by the Wisconsin Construction Lien Law, builder hereby notifies owner that pertons or companies
furnishing labor or materials for the construction on owner’s land may have lien rights on owner’s land and
buildings if not paid. Those entitled to lien rights, in addition to the updersigned budlder, or those who contract
directly with the owner or those who give the owner notice within 60 days after they first faynish labor or materials
for the construction. Accordingly, owner probably will receive notices ftom those -who furnish labor or materiais for
the construction, and shonld give a copy of each notice received ta his mongage lerder, if any. Builder agrees 1o
cooperaic with the ewner and his lender, if any, to gee that all potential lien claimar t2 ave duly paid.

e

Al materiel is guarameed to be as speeified. All work
to be completed in 4 workmanlike manner according to
standard practices, Any alteration or deviation from
specifications below mvolving extra costs will be
executed only upon written orders, and will become an
extra charge over and zbove the estimate. Al
agreements contingent upon strikes, accidents or delays
beyond our control. Owner to carry fire, tornado and
other necessary msurance, Our workers are fully
covered by Workman's Compensation Iisurance.

Amhorizé‘d{"— 7

Signahme

fike Iﬂm

Note: This proposa) mey be withdrawn by us if not
accepted within days.

65% duc upon completion of rough in - balance upon wial completion.  1.5% per nonth if final payment is not

made 3{ days after total completion,

Acceptance of Proposal - The shove prices
specifications and conditions are satisfactory and are
heteby accepted, You are suthorized to do the work as
specified, Payment will be made as outlined shove.

Tiate of Acceptance:

Signature

Signature




AUG-DE-2009 03:33PH  FROM-BENJAMIN PLUMBING $EYE L1 GHZE {=u84  F.UULUURE =104

August 4, 2009

A4 X (4)F

Bill Sterud

Independent Living Refirement Community
602 N. 3agoe Road

Madlison, W 53705

RE: Water Heater Replacements

Dear Bill,

| am pleased to provide you with the enclesed plumbing proposal. Please
feel free to contact me with any concems or questions regarding this
proposal,

Thank you for consulling us af Benjamin Plumibing for your project. |look
forward to working with you further on this job.

Respecifully,

—

aike Hilgers
Project Managet/Esfimator
Benjamin Plumbing, inc.

H 53496 King Jame s Way, Madison, Wi 53712
B ph: 508-271-7071 | Fax: 698-271-6622
B wyw benjaminplumbing.com
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DATE: 08/03/2009

TO: FROM:

Ind. Living Retirement Community Otis Elevator Company
602N, Segoe Rd. 3003 Progeess Road
Madison, WI 33705 Madison, WI 53716
EQUIPMENT LOCATION: N

TNDEPENDT LIV RETIRE COMM Tiffeny Poole

602 N SEGOERD Phone: (608) 249-3322 ext 11
MADISON, WL Fax:{608) 2494252

MACHINE NUMBER(S One Unit PROPOSAL NUMBER:  TIP0S0717105345

‘We will provide labor and material to furnigh and install or: the above referenced machine(s) the following:

Car Doar Replacement

{Oi
(7
o0
ks
2
0
Q .
o 1
B
5
o

We will temove the existing car door and replace with new brushed stainless steel car doors.

PRICE: s5467.64 LAmme LD
Five thousand four hundrad sixty-seven doliars and sixiy-four cenis
This price is based on a fifty percent {50%}) downpayment in the amount of $2,733.82. -

This propesal, including tke provisions printed on the tast page(s}, and the specifications and other provisions at{ached
hereto shall, when accepted by you below and approved by our authorized representative, constifute the entire contract
lestween us, and alt prior representations or agreements not incorporated herein are superseded.

Submitted by: ___Tiffany Pocle

Accepted in Duplicate

CUSTOMER Otis Elevator Company

Approved by Authorized Representative App;ovcd by Authorized Representative
Date: Date:

Sigmed: Signed:

PrintName: Bill Print Neepe:  Brett McCay

Title: Property Manager Title: Branch Mmnager
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Framil:

Name of Company:

[ Prineipal, Owner or
Axnthorized Representative of Principal or Owner

3 Agent:

(Mame of Principal or Owner)

@ OTIS ELEVATOR COMPANY, 1995, 1997 All Rights Rezerved Impact Formd421 {10/08) Proposal#: TIPO20717105345
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TERMS AND COGNDITIONS

1. This quotatian is subject to change or withdrawsl by us prier to accepiance by you.

2. The work shall be pecformed for the agreed prics pius any applicsble sales, extige or similar txes s requined by faw. In addition to the sgreed price, you shall pay o us any
fusure applicatie tax imposed en us, our suppliers or yon in connectian with the pecformance af the work described.

Jitel

3. Paymsens shall be made s follews: A down payment of fifty perosnt {(50%} of the price shall be paid by yon upon your signing of this documen). Fuil payment sirall be made
on complesion if the work is cospleted witiie a thinly day period. Ef the work is nat completed within a thirty day patind, momhly progress payments shall be made based on the
vakse of any equipment ready o delivered, if any, and lshor performed through the 2nd of the manth Jess a five percant (5%} eminage angd the aggregate of previous paymenis. The
setainape shail be paid when Lhe work is compieted. We reserve 1he right to diseontinus our work at amy time until payments shell have been made as agreed and we bave

assurarce satisTactory to us that subsequeat paywents will be made when dus. Paymems cot ceceived withia thirty (30) days of the date of invoice shall be subject to interast
nccrued at the rate of eighteen percent {18%) per anom or at the maxi rate allowed by applicabi law, whichever is less. We zhail also be entitled cq retmbursement from you

1

of the sxpens:es, insluding atrorney s fees, | d in any pay

4. Qur performanee is conditlored upon your seencing any required govermmentsl approvals for the installation of any equipment provided hereunder and your providing ewr
workrmen with 2 587¢ plsos in whith to week. Additfonally, you agree to netify us if you are aware or become awsre priot to e completion of the work of the existence of
asbestos or other hazardous materia in any etevitor hristway, machine room, heliway or other place in the building where Otis personnel e or may be Tequired to parform their
work. 1t the event j: should became necessary to shate, psulste or b or other hazardous materials from ihe building, you agree to be responsible for sich
abatemant, sneapsubation of removal, 2od in such event Otis shall be enfitled to debay irs work until it is determined ro bur sarisfaction shat no kazand exists and compensation
for delays encountered if suoh delay is more than sixty (60} days. In sy cvaat, we teserve the vight ko discontinge our work in the brilding whenever io our opinion this

provision ts being vislmcd,

5. Unless gtherwise agreed in writing, it is undesstnod that the work ghall be performed during our regultar working hours of oar regular working days. If overtime work is
mutuelly agreed upen and pesfortned, an additioual charge therefoe, <t eur usml rates or such work, silt be added tp thy price. The perfi of oor wotk Ty der is

conditioned ni your perfornwing the preparstory work and supplying the necessery data specified on the font of this prayesal or in the atmehed speeifieation, 7 my. Skould we
be requined to make an ynschedulad retum to Four site to begip or complele the work due o your request, s2s or omissions, Then such return visits shail be subject to additonal

charges at tur then cwrrent {abor rates.

6. Titl o any izl fo be fiarnished k dsr shzll pass to you when final payment for such meteyial is coetived, In sddition, we shall retain a securfy interest in all matsrial
furnished hereunder and not paid forin fisll, You agree fhat 2 copy of {kis Agreesant may be nsed A8 a financing srement for the purpase of plaring upor public record sur
inlerest in pny material frraished hereunder, and yiw sgres ta exserte 8 I0C-L form o1 any other docwment wrasonzbly mquested by us for tiek purpose.

7. Exgept insofar as your cquipment may be covered by an Otis matntenance or servics contrast, it is agreed that e will make no examinstion of your equipment o1Ber tan that
necessary to do the work described in this contracy and assueze o respoasibility for sny part 0f YOET equipngnt except shat spon whick work bas been done under this Contract.

2. Neither party shaf] be linble to the other for 2ny loss, damnge or delay due o amy causs beyond sither partiss 1 Bic comtrol, including but not limited to acts of
gorverniment, stikes, Jeckols, gther Jahor disp fire, explosion, theft, weather danage, flocd, earthquake, riot, civil otion, war, hischief or acr of Clod,

8. e warmnt that all services fivnished will be performed in & workmanlike mancer. We also Warraut that sy equipment provided hereundar shall b fres from delects in
workmanship and meterizl, Our sol2 respansibility uader this =arranty skall be at our Gption fu comect any defective services and b either repair or Teplace any compenent of
the equipmen: found 1o be defective in workmanship or material provided that written nptice of such defects shall have been piven 1o us by you withia ninety {90) days afer
compietinn of the work or such fenges period as may be indicered oa the front of this form. All defective patts that are rempved and Teplaced by us shall become our property. We
do not agree under this warrsnty o Hear the cost of vepairs or repls due iy latism, abuse, misuse, neglect, normal wear and tear, madifications not prformed by ps,
imgroper or msutficieat maiotsoance by others, OF ARY CAUSEs beyond cur contral,

We shall conduct, at mur DWn cxpenss, the entizs defensa of any claim, suit or aetion atlaging thet, witheor further combination, the use by you of any equipment provided
heveunder dirsetly infrivgas sny patest, but qaly on the conditfons et (2} we receive prompt writicn nutice of vuch claim, sui or agtion and fult epportunity and athority to
ssime the sole defense thereod, incinding sextiement amd appesls, sod alt information available té you for such ; {b) smid aquir is made ding 1o % specificatiom or
design famished by us; 2nd {£) the olnim, suit or actinn is brought against you.  Provided alf of the foregoing conditions have been met, we shall, at our Own cxpense, either
settla said elaim, sait or Bction or shali pay all damages exeinding consequentinl demages and costs swarded by the const therein and, if the ass or resale of such conipment is
finally enjoined, we shall, st our option, (i) procuse for you the rght to nse the equipment, (if) replace 1be eqripment with equivalent rominfringing aquipment, (&) modify the
cuyuipment 50 it becomes noninfringing but equivalent, or (iv) remove the equiproent and refunid the purchags price (if any} less a reasonable allowancs for wse, damage and
oisolesceace.

THE EXPRESS WARRANTIES SET FORTH IN THIS ARTICLE 9 ARE THE EXCLUSIVE WARRANTIES GIVEN; WE MAKE NGO OTHER WARRANTIES EXPRESS OR

IMPLIED, ANT: SPECIFICALLY MAKE NG WARRANTY OF MERCHANTABILITY GR OF FITNHERS FOR ANY PFARTICULAR PURPOSE; AND THE EXPRESS
WARRANTIES SET FORTH IN THIS ARTICLE ARE IN LIEU OF ANY SUCH WARRANTIES AND ANY OTHER OBLIGATION OR LEABE ITY- ON OUR PART.

10. Under 6 eircumstanees sunl either party be liabls for special, indirent, liquidated, ar consequential damages in tort, inchuding neglip: waeraRty ex ptherwise,
notwithstanding any indempity provision to the conirary. Notwitkstanding any provision in any onfract document to the conirary, eur asceptance is conditioned on being
aVlowed additional tine for the pasformance of the Work due jo delays beyoed our reasonzble coateed.

Y oirr eemedies set farth hersin dre exciugive and out Hability with respeet to any contratt, o7 anything done in connection therewith such a8 performance or breach thereot, or from
the meanufactuss, sale, delivery, insaflation, Tepair or usz af any equipment farnished under this tontract, whether in comteact, in tort {ineluding pepligenee), in warrznty or
otherwise, shall not excesd the price for she equipment or services rendorsd.

1. Tothe fultect sxreus permitted by law, you sgree to hold ug harmless, and defend us and iyfemnify ux sgainst any claim or suit for parsonal injury or proporty damags ariving
our of this contract undess such damage or injury arises from our sele negligenee.

[2. Tvis egraed that after completion of pur work, you skall be responsitle for snsoring that the operation of sy squipment bring famished hetetmder 1s perionically inspected.
The interval hetween such inspections stall not be longer than what may be required by the 2pplicable governing safety code. Notwithstanding any wiher provisions hewsod, i
any part delivered hercunder incorporates sofiware, the transaction is not a sals of such software; mther, you are hereby granted merely  license to trse such software solely for
pperating the equipman? faz which sush par was ordered. By acezpting delivery of such part, you agree ant 10 ¢opy or let atbers copy such software for any purpose whatsoever,
10 keep sich softwere in cunfidence ax = trede secret, sad not to transfer possession of such part 10-0thers. Sxcepr 45 & part of & transfer of owneeskip of the equipment i which such
part is instaled, provided that you infor us in writing sbout such ownership frensier and the tragsfenee Agrees in writing fo abide by the above license terms. .

3. This Ags itates the satire \md ing hotweon the patties regarding the subjoct matter hereof and may nat be wodified by wmy tens o your erdsy form or sy
other document, 2nd sopersedes any prior written or oraf commienication refating ta the same suhfect, Avy smendment or mudifications v this Agresment shall not be binding
wpan either pary unless ageeed 10 in writing by o anthotized representative of cach party.
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THE BEST ll\i_ ALL WE DS

' '-Ma_ii-

Rita Glévan'noni
Chief Executive Officer

‘Independent Living Retirement Commumty
. 815 Forward Drive o _
v Madtson WI 53711

RE: - Bundmg Fagade Repau’s
802 N. Segoe Road :
Madison, Wi~ L
SCCOpp. No 09 5061 0

DearMs Grovannom f ':“_:"- - :'_':_? S

Qur proposal to complete i:he work for the abovs referenced pmJect is as foiiows

Option 1:
1.

2.
3.

4.

Remove loose aggregate system at four known Iocatlons on the bm{dmgs
southeast side: - i
Prepare exsstmg sheaihmg att
Repair the. four panels wzth ep_
existing. '

sef rpanels _
gregate 31m1lar in-: coior to the

--Cut out and cau!k ’the vertfcal corners at these' fbur panels

Cost to repalr these panels af $15 600 00

Option 2:
1.
2.
3

Tuckpomt and repair br:ck as noted on ihe attached photos
Cut out and caulk 32 panels at their penmeier

- Cut out'and cauik vertlcai expans;on Jomt as noted on the attached

Cost to complete the above_ work I_S $_18,8{}0,00_ _

Ptease note the following;

1.

2.
3.
4
5

P.0. Box 7726

fadisan, W1 83707-7728 stevensconstruction.com

Removalfinspection of asbestos not mc!uded

Winter conditions mciudmg enclostres and heat not included,

All metal flashing to remain, removal or rep!acement not included.

New brick will not match the existing. :

We will need use the majority of the southeast parking lot for materials and
a man-lift for the duration of the repairs.

5180 Eastpark Blvd., Suite 500, Madison, W153718 ‘Phone:
FAX:

5082225108

608.222.5936




tha G}ovannonl August 13 2009
: Pagez }

RE: 602 N. Segoe Road

There appears to be more paneis that w:l! need replacement We have based our proposa!
on four areas. Addltaonai work wxll be oompieted ona Tsme & Matenai Basrs L

~ Ifyou have any questions regardmg the above mformat[on please fael free to contact me
at 608 222 5100 or calien@stevensconstruct}on som.. o R S

Thank you for the opportumty;of submlttmg thlS proposal We Iook forward to startmg ihas i

Chuck Aflen
Busmess Deve!oper

Cdi

enclosure
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