815 Forward Drive

Independent Living, Inc. Madison, Wi 53711
Phone: 608-274-7300

Fax: 608-274-9181
www.indepenliving.com

Memorandum

To: City of Madison, Community Development Block Grant Office Staff and
Commission Members

From: Rita Giovannoni, CEO, Independent Living, In%
Date: September 2, 2009
Re: Application for Neighborhood and Community Development Funds

T would like to personally thank the City of Madison, Community Development Block
Grant Office Staff and Commission Members for your consideration of Independent
Living, Inc.’s request for its 92 unit senior housing property on Segoe Road of
$92,950.28 to:

1. replace 3 old (35+years) inefficient water heaters.

2. replace 2 warped, damaged elevator doors in the 10 story tower to improve

resident safety and accessibility.
3. repair badly damaged exterior surfaces outside apartment 901 which has had

significant water leakage rendering it unsafe and unusable.

Review with staff on potential sources of funding indicate that this request could be
funded with HFOME Match funds and CDBG funds. It is our understanding that both of
these sources of funds carry certain requirements to be met by the project. 27 HOME and
CDBG subsidized units would be awarded HOME Match funds and 29 CDBG units
would be awarded CDBG funds. This totals $56,578.48 of funding.

In this scenario, the project would be left with a $36,371.80 shortfall. We have discussed
collaborating with City Staff to approach WHEDA, the project 1% mortgage lender to
release project maintenance reserve funds to cover the shortfall. 'We are not optimistic
that WHEDA will allow disbursement of this amount as previous requests to WHEDA 1
the last 6 months have all been denied.

In the event this shortfall request is denied by WHEDA, we are asking that the
resolution being considered tonight allow funding up to the full request ($92,950.28)
and allow ILI and CDBG staff to consider other mechanisms or arrangements to
allow coverage of any shortfall that might exist if WHEDA denies all or part of our

request.
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