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The following report of Metro Transit’s activities and financial performance provides the 
reader with an introduction and overview to the financial statements for the fiscal year 
ended December 31, 2008 and 2007. 
 
The information contained in this report should be considered in conjunction with the 
information contained in the other historical summaries and activities and financial 
performance section of this report. 
 
Mission 
 
It is the mission of Metro Transit (Metro), through the efforts of dedicated, well-trained 
employees to provide safe, reliable, convenient and efficient public transportation to the 
citizens and visitors of the Metro service area. 
 
Metro provides extensive fixed route and ADA paratransit service in a 72 square mile 
regional service area with a population of 237,433 and also provides contributions to 
Dane County for the delivery of Group Access Services (providing transportation of the 
elder to meal-sites), Exceptional Rides Services and RSVP programs in the Metro service 
area.  Metro is an Enterprise Fund of the City of Madison.  Local investment partners are 
the Cities of Fitchburg, Middleton, and Verona, Town of Madison, Madison Area 
Technical College, Madison Metropolitan School District, the University of Wisconsin-
Madison and the Village of Shorewood Hills. Unlimited ride pass program participants 
include the UW-Madison, MATC, Edgewood College, St. Mary’s and Meriter Hospitals 
and the City of Madison.   
 

 
Annual Overview 
 
In 2008 Metro’s bus ridership was the highest in 30 years and the 2nd highest on record! 
The year ended with 13,433,149 rides, up 6% from 12,672,265 in 2007. The highest 
ridership in Metro's history was 13,953,237 in 1979. Related to this, bus passenger 
revenues were also up 4.1% from $8,721,875 in 2007 to $9,083,451 in 2008.  

 
• The Metro Transit Ad Hoc Long Range Plan was completed and adopted by the 

Transit and Parking Commission and the Common Council in mid-2008. The plan 
lists 40 short, middle, and long range items for Metro and the community to focus 
on to improve public transit services in the Madison area. Highlighted 
recommendations included (a) the need to form an RTA in Dane County, the 
MPO area, or the current urban service area in order to improve the stability and 
level of local transit funding, (b) improved customer services such as longer call 
center hours and improved bus stop sign amenities using electronic/real-time 
information, (c) more bus pass programs, such as an unlimited ride pass program 
for smaller employers, and (d) improved express and core services on top of 
current services (i.e., w/o cutting other services). 
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• Regional Transit Authority (RTA) - The Wisconsin State Legislative Study 

Council in 2008 identified the Regional Transit Authority issue as one of several 
important policy areas that required legislation to be developed to address the 
need for regional transit operations, funding, and governance. As a result, the 
Joint Legislative Council Special Committee on Regional Transportation 
Authorities was formed and was comprised of 22 members, including legislators 
from the Assembly and the Senate. Metro Transit’ General Manager was one of 
the public members to serve on this committee, which finished its work by 
drafting a state-wide RTA bill in early 2009 and is now under consideration by 
the full legislature. 

• Service adjustments were implemented in October 2008, which for the most part 
were designed to add time to schedules on Route 6, 13, 18, and others. The factors 
contributing to the need for more time being added to schedules include increased 
auto traffic in the Madison area, and increased bus ridership (22% over the past 4 
years) with more frequent stopping for passengers. 

• 2008 was Metro’s first full year with the hybrid buses in a daily operating 
environment.  The hybrids achieved 5.43 mpg compared to 4.28 mpg for our 
newest diesel buses, 26.9% better in fuel economy. 

• A Management Performance Audit (MPA), required every 5 years by WisDOT, 
was performed starting in the fall of 2008 at Metro. It reviewed all major 
functional areas including operations, maintenance, safety, IT, paratransit, 
finance, personnel, planning/scheduling, and more. The audit includes a peer 
analysis which shows Metro achieves 280% above the population peer average 
for passengers per capita and 141% above this peer group in service hours per 
capita. A second peer group based on service level rather than population shows 
Metro performing #1 in passengers per hour at 32.9, or 36% above the peer 
average, but at a cost of $7.47 per mile vs. a peer average of $7.17. The report 
includes 65 recommendations for changes to improve Metro. 
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2008 Financial Highlights 
 
A breakdown of revenues and expenses by mode is shown in the following chart. 
 

 
 
 
 
 
 
 
 

Actual Budget Actual Budget Actual Budget
2008 2008 2008 2008 2008 2008

Revenue
Farebox 1,368,037$                 1,268,951$                 1,339,734$                1,209,933$                28,303$                    59,018$                    
Passes & Tickets 3,729,366$                 3,749,266$                 3,499,111$                3,530,877$                230,255$                  218,389$                  
Unlimited Ride Programs 4,262,056$                 4,036,278$                 4,244,606$                4,014,552$                17,450$                    21,726$                    
Other 42,935$                      42,545$                      -$                          -$                          42,935$                    42,545$                    
Passenger Revenue 9,402,394$                 9,097,040$                 9,083,451$                8,755,362$                318,943$                  341,678$                  
County Programs 3,324,929$                 3,263,287$                 19,280$                     19,280$                     3,305,649$               3,244,007$               
Federal Operating Assistance 5,681,854$                 5,654,328$                 5,006,244$                5,209,949$                675,610$                  444,379$                  
State Operating Assistance 16,754,000$               16,754,000$               14,615,288$              14,456,122$              2,138,712$               2,297,878$               
Local Subsidies 3,097,250$                 3,278,404$                 2,762,115$                2,824,012$                335,135$                  454,392$                  
Other Subsidies 84,374$                      11,200$                      84,374$                     11,200$                     -$                         -$                         
Advertising 418,328$                    475,000$                    418,328$                   475,000$                   -$                         -$                         
Miscellaneous 149,257$                    129,377$                    149,257$                   120,522$                   -$                         8,855$                      
Total Revenue 38,912,386$               38,662,636$               32,138,337$              31,871,447$              6,774,049$               6,791,189$               

Expenditures
Salaries 23,241,550$               23,779,053$               21,679,349$              22,022,677$              1,562,201$               1,756,376$               
Benefits 11,067,941$               10,607,820$               10,299,712$              9,813,513$                768,229$                  794,307$                  
Utilities/Telephone 732,728$                    746,219$                    684,913$                   680,618$                   47,815$                    65,601$                    
Repairs & Maint B&G 138,776$                    83,733$                      136,047$                   76,420$                     2,729$                      7,313$                      
Repairs & Maint Equip 214,210$                    189,292$                    174,948$                   156,695$                   39,262$                    32,597$                    
Rentals 86,911$                      73,328$                      80,527$                     66,881$                     6,384$                      6,447$                      
Employee Services 38,921$                      56,550$                      33,897$                     53,429$                     5,024$                      3,121$                      
Insurance & Financial 985,831$                    926,643$                    914,000$                   834,367$                   71,831$                    92,276$                    
Purchased Transportation 4,792,515$                 5,111,076$                 -$                          -$                          4,792,515$               5,111,076$               
Other Services 325,253$                    346,225$                    318,440$                   329,915$                   6,813$                      16,310$                    
Office Supplies 52,473$                      52,056$                      47,032$                     47,442$                     5,441$                      4,614$                      
Equipment Supplies 951,729$                    910,500$                    920,092$                   845,184$                   31,637$                    65,316$                    
Bldg & Const Supplies 31,954$                      26,140$                      29,871$                     24,280$                     2,083$                      1,860$                      
Fuels, Oils & Lubricants 4,367,484$                 3,371,116$                 4,188,557$                3,137,492$                178,927$                  233,624$                  
Other Supplies 182,224$                    181,859$                    171,977$                   169,088$                   10,247$                    12,771$                    
Interdepartmental Charges 752,017$                    593,022$                    709,679$                   553,035$                   42,338$                    39,987$                    
Depreciation 5,430,243$                 5,583,550$                 4,952,925$                5,187,676$                477,318$                  395,874$                  
Interest & Bad Expenses 400,289$                    455,663$                    365,104$                   415,604$                   35,185$                    40,059$                    
Total Expenses 53,793,049$               53,093,845$               45,707,070$              44,414,316$              8,085,979$               8,679,529$               
Income(Deficit) (14,880,663)$              (14,431,209)$              (13,568,733)$             (12,542,869)$             (1,311,930)$              (1,888,340)$              
Less: Depreciation (5,430,243)$                (5,583,550)$                (4,952,925)$               (5,187,676)$               (477,318)$                 (395,874)$                 
Less: Unfunded OPEB (403,431)$                   -$                            (363,088)$                  (40,343)$                   
Debt 884,303$                    870,153$                    806,573$                   793,656$                   77,730$                    76,497$                    
Plus Prpd lease local share (2,294)$                       -$                            (2,294)$                      -$                          -$                         -$                         
Fixed Assets 390,082$                    404,500$                    390,082$                   404,500$                   -$                         -$                         
Federal Portion of Fixed Assets (297,393)$                   (355,600)$                   (297,393)$                  (355,600)$                  -$                         -$                         
Total Expenditures(City) 48,934,073$               48,429,348$               41,288,025$              40,069,196$              7,646,048$               8,360,152$               
Added To/(Taken From)Reserves (254,975)$                   -$                            (951,939)$                  -$                          696,964$                  -$                         
Income/(Deficit) (City) (10,021,687)$              (9,766,712)$                (9,149,688)$               (8,197,749)$               (871,999)$                 (1,568,963)$              

All Modes Fixed Route Paratransit

Madison Metro Transit

For the Year Ended December 31, 2008
Income Statement
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Metro drew upon its contingent reserve in the amount of $254,975 in 2008 to balance 
revenues and expenses. The following table shows Metro’s contingent reserve balances 
and changes in those balances over the past six years. 
 
Year Beginning Balance Reserves +/- Ending Balance 
2003 $2,288,576 ($141,809) $2,146,767 
2004 $2,146,767 ($1,187,338) $959,429 
2005 $959,429 ($690,000) $269,429 
2006 $269,429 ($146,045) $123,384 
2007 $123,384 $609,837 $733,221 
2008 $733,221 ($254,975) $478,246 
 
As can be seen from the following chart, employee compensation and benefits accounted 
for more than 70% of total expenses excluding depreciation in 2008. 
 

2008 Expenses excluding Depreciation

Purchased Services
15%

Employee 
Compensation & 

Benefits
70%

Materials & Supplies
12%

Interest Expense
1%

Interagency 
Charges

2%

 
 
The first of the following charts illustrates the steady increase in the cost of operations 
that Metro has been experiencing. The last five years have seen an average increase in 
total expenses of 6.1% per year, driven primarily by a 27.7% average increase in 
materials and supplies expense which, in turn, was due to the rise in fuel costs during that 
period. The second chart compares Metro’s revenue sources for the same period of time. 
Passenger revenue has increased by an average of 12.7% per year during the last 5 years 
whereas state aid, which provides the largest portion of Metro’s revenue, increased 2.1% 
per year during the same time period.   
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 Historical Expense Comparison
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GRANT STATUS 
 
Metro is fortunate to have strong federal and state support for capital funding for rolling 
stock (buses), ITS hardware/software, transit enhancements, facilities improvements and 
other capital projects.  The following chart shows the year-end grant status of each grant 
against which expenses were charged during the year.  Note that where balances are 
available as of 12/31/08 future capital project plans are budgeted to draw down those 
balances. 
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Borrowing 
 
As is shown in the information provided below, Metro’s debt through the City’s General 
Obligation borrowing (G.O. debt) has been kept to manageable levels.  Most borrowing is 
related to capital purchases where 80 per cent of funding is derived from federal grant 
sources and the balance from local borrowing.  The City has a triple A bond rating.  The 
City carefully manages the borrowing and debt service. 

 
Financial Statements 
 
Metro’s basic financial statements are prepared on an accrual basis in accordance with 
accounting principles generally accepted in the United States of America, promulgated by 
the Government Accounting Standards Board (GASB). Revenues are recognized when 
earned, not when received.  Expenses are recognized when incurred, not when they are 
paid.  Capital assets, except land, are depreciated over their useful lives.  See the notes to 
the financial report for a summary of Metro’s significant accounting policies. 
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