Summary of the Mavor’s Low-Income Pass Initiative -

' B'ﬁﬁget: The ﬁISt phase of the _iﬁiﬁaﬁveﬁﬂl involyve a pro oram where $1 O:G,OO,OL of
Metro’s contingency fund will be used to puichase 3600 low-income passes for the
remainder of 2009, assuming a fare increase beginning April 1%,

Reducéd Fares: The cost of the low-income pass will be half the cost of the adulf 31
Day pass. The low-income pass will cost $27.50 if the Transit and Parking Commission
(TPC) approves the proposed fare increase. : .

Qualificatioxis: Individuals who qualify for food stamps will also quaﬁfy for the low-
income pass. |

Specifics: The Mayor is proposing a two-phase approach to the need for low-income
individuals to access affordable transportation services for jobs, medical appointmeits
and other essential destinations.

This program will iivolve eligible individuals purchasing the low-income passes at a
limited number of locations including at least Metro Transit, City Hall and the Dane
County Job Center. This will be a limitéd program in that each month when the passes
rim out, eligible individuals will have to wait until the fitst of the following month to
purchase a pass. |

Thé second phase of the initiative will be deveioped by a special committee appointed by
the Mayor that will include representatives from:

Mayor’s Office

Community Development
United Way

Porchlight

Salvation Army

YWCA |

Dané County Human Services
Metro Transit

Transit and Parking Commission
Other city staff '

The charge to this committée will be to deyeipp a _sustainaﬁlé low-income 9333pr0g;tam :
for the Medyor’s considetation in the 2010 budget that would not set a limit each month on
 the number of passes available. :




FARE INCREASE AND REVENUE OPTIONS

cFannsrzana e meeﬂng)

Fare Type Curyent 2009 adopted budget ] 34103 fare increaAsew.ith [ow-incorme pass
» *- -1  Fare = 2008Rides{ Fare "Rides - Revenue change Fare, Rides’ Revenue change
- T S - from current from current -
Adulf Cash . P L ’ A .
Price |3 150 659,803 1% 200 823,275 3 227698 { 3 200 593,508 § 131,698 -
% Increase ~ g 023 ' 3 033 . .
| 31-DayPass N - o , o : o
 Price{$ 4700 1,085,789 | § 5500 1,050,158 $ 91408 |$ 5500 937,539 % 41,408
% Increase | - $ 017 : . $ 017
Adul¢10-Rida . - N _
. Pricé [ $ 1200  691232)§ 1500 659,767 $ 187,490 | $ 1500 538,825 $ . 131,490
% lnt:rease § 025 $ 025
Low mcome:’r*l day pass e ]
Price $ 2750 216:000 & 132,000
% [néreasa | ‘
i
Youth Cash _ g
’ _ Price [ 100 340,294 1 %. 125 334,843 $ 52,756 | $ 1.25 338,198 § 52,756
% Increase $ 025 & 025
Youth 10-Ride . ‘ .
. Price [$ 850  242651f% 1000 238,868 $ 01261 $ 10da 241,257 $ " 30,126
% Increase 3 018 T ' $ o018 T
Semestot Pass T g a
- o Price | $12500 1,573,603 | $15000 1,550,000 % 160,870 } $ 150:00 1,550,000° & 160,870
+ % lncrease $ 020 ’ $ 020 .
Senior Cash . : - oo
Price | $ 075 73,7901 ¢ 400 689,705 § 16653 | $ 1.00 70,402 § 16,653
% Increase § o033 $ 033
Senioy 10-Ride - . ] .
Price [ $ 750 91,629 ¢ 5 1000 86,556 $ 236981 % 1000 87422 $ 23,698
% Increasa $ 033 $ 033
S/D 31-Day Pass' : v -
Price | § 2350 275507 $ 2750 277,827 % 392 | 2750 280,605 $ 3,592
% Increase $§ 0717 $ of7
Day Pass . oo
i Price | $ 340 v 71092{3 450 69,984 $ 21341 [ $ 450 70,634 3 21,3H
% Imcrease | $ 032 $ 032, .
Paratransit-Peak . L
. Price | $ 3.00 $ 400 ] 220001 % 400 3 22,000
% Increase $ 033 : % - 033
Paratransit-Off Peak - : ‘ -
~ Price [$ 200 $ 300 $ 65000 |$ 300 - 3 £6,000
% Increase - $ 050 . 5 050 ' L1
TOTAL 50863901, 4050900 § . 1003863 5024A 5 733,683
Adopted Budget Revenue ; 3 762 934 N/A .
Rewsed Revenue ’ R & 837,934 = $ 640,826
-Unl:m;tagndgr_a_te.* § 095 $ 110 . $ 110
Projocted biss ridecship L g . :
Tofalfromabave .~ 5,086,390 4,560,990 5,024,441
Unticnited ride ffasses ] . 4,735,763 4,994,553 " 4,994,553
Transfers and non-revenue 3,547,017 5,595,086 3,595,085.
Toi’al annua] rtders ‘13 359, 233 13 550 g15 13,614,066,

* Sfaff recommendatmn is for the unlamlﬁed rlcﬁa raLe to be $1 10 in 2009 mcreasmg to $1 15 in 2810



