. APPENDIX F:
KEY STAKEHOLDER INTERVIEWS

Goal

Interview key stakeholders, developers and neighbors to identify issues and opportunities.

INTERVIEWS

The following are summary results of interviews conducted between April and May of 2005.
Completed on a number of different levels, the main categories are those interviews of Key
Stakeholders (in particular existing tenants), Developers and Neighboring Businesses.

INTERVIEWS OF KEY STAKEHOLDER

In genera/ all the existing tenants would like to remain. The following five pages contain a summary
table of our interviews with those tenants, their current situation and anticipated future needs. In
general:

+ Retail tenants that would like to remain do not foresee increasing their space needs.

* The library and Planned Parenthood components of Harambee need to increase their space
in the near future, but other agencies do not foresee the same immediate future need.

INTERVIEWS OF DEVELOPERS

Developers were interviews for their business and marketing insight into the Villa Wger Mall's strengths
and liabilities as a future developbment. The interviews were conducted by the UWJURPL 590 Class in
April, and among their findings:

* Need to bulldoze existing building and start from scratch.

+ Development needs to be strong and exciting; of high quality to slow disinvestment.

* However, needs to stay affordable and in touch with South Park Street.

* Location of busy street may require more suburban than urban in its planning,

* Great traffic and access.

+ Create more owner-occupied housing,

+ Need City's commitment, and possibly TIF/tax credits.

* Should include grocery/affordable business/services (dental, etc.). No fast food or taverns
+ Need a mix of retail - bakeries and coffee and restaurant - unique to area.

* Library a great regular attraction. Other would be post office.

INTERVIEWS OF NEIGHBORING BUSINESS

Neighboring business were interviewed to gauge what uses would complement existing business and
add to the Park Street corridor.

* Restaurant/lunch tenants would complement neighbor office uses.
+ Additional clinic space may promote consolidation of other community health services.
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