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Encampment & OIPM Dear Alders,

As a resident of Madison and erstwhile member of the Marquette community, I would like to
share my thoughts on the recent events centered at Willy and Baldwin.

First, regarding the encampment—simply put, [ am broadly in support of the actions that the
city took yesterday morning. Within a few days of its establishment, I became alarmed at the
character that the encampment took on, and the negative effects that it had on the local
community. I was in favor of clearing the encampment much earlier, but I appreciate that the
situation was complex and that city leadership wanted to pursue a peaceful resolution. I do not
take any issue with how city workers conducted the sweep, the decision to bring in law
enforcement after their safety was threatened, nor the arrests made. Members of the
encampment were given ample opportunity to disperse. It’s a necessary—though sometimes
ugly—fact of living in society that harmful public disorder needs to be met with
consequences, lest it become acceptable behavior.

Second, I have growing concerns about the Office of the Independent Police Monitor,
including current Interim Monitor Aeiramique Glass. I support civilian oversight of police,
and in a vacuum I think the OIPM is an institution with great potential to demonstrate what
competent, constructive oversight of police can look like. Unfortunately, I have lost all faith in
the current Office to accomplish this goal.

In my eyes, since coming into her role Glass has positioned herself not as someone who wants
to collaborate with police and improve their work, but as an adversary seeking to bring them
down. I do not understand how she expects to build rapport with MPD and the community
when she is excoriating other members of local government, participating in—even leading—
arguably anti-police protests, engaging in physical altercations with police, or threatening to
“burn this f—ing city down.” (I imagine that an employee of any other department who
displayed such conduct would be terminated immediately.)

I also do not know how at this point anyone can take the work of her office as the findings of
an impartial and disinterested observer seeking justice, rather than an activist with
preconceived notions of who is at fault. Ms. Glass is free to express these views and engage in
these behaviors as a private citizen, as is her right, but the city should not be funding this
behavior with taxpayer dollars. It’s extremely disappointing to see a public servant act this
way. In the wake of Ruiz’s death, I would think that one value all sides agree upon is that we
expect public servants to be held to the highest standards of integrity. The actions of the OIPM
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contravene this value.

Despite the frankly embarrassing performance of the Monitor and her office, she is now
asking for a 122% increase in the office’s budget and the removal of proposed reporting and
transparency requirements. This move is coming at a time when city departments are being
asked to cut budgets. Incompetence and the erosion of public trust should not be rewarded
with even more money. Before a budget increase can even be entertained, the Common
Council should demand actual results from the money the OIPM already has at its disposal.

I write today to ask that you will take up three actions:

1. Perform a thorough and transparent review of Glass’s conduct. Contingent of the results of
this investigation, be prepared to issue disciplinary consequences including the termination of
Glass.

2. Re-introduce and pass the previously pulled amendments instituting transparency
requirements for the OIPM. An “independent” office should still answer to somebody.

3. Do not give a cent more to the OIPM until the quality of their work improves substantially
and actions are taken to improve public perceptions of the Monitor’s impartiality. I would
encourage leadership to consider investing that money into other departments that similarly
seek accountability from law enforcement, but where citizens will see a greater return on
investment.

Thank you for your time and consideration. Despite the tragedy that occurred in our city, |
hope that we can use this moment as an opportunity to enact changes that increase trust in
government and improve our pursuit of justice.



