The following table summarizes the 2026 budget projection by agency for the general fund. It excludes centrally budgeted funds in direct appr:
Negative numbers indicate the agency isprojecting a deficit. Positive numbers indicate the agency is projecting a surplus.

Variance (Final
Final Projection Proj-Revised)

Original Budget Revised Budget Actual

Functional Area  Agency

Administration ASSESSOR 4,106,896 4,106,896 1,447,514 3,753,263 353,633
Administration ATTORNEY 3,288,447 3,288,447 1,324,480 3,530,055 (241,608)
Administration CIVIL RIGHTS 2,928,699 2,928,699 995,412 2,905,107 23,592
Administration CLERK 3,830,255 3,830,255 2,021,195 4,744,935 (914,680)
Administration EMPLOYEE ASSISTANCE F 554,658 554,658 153,636 484,142 70,516
Administration FINANCE 6,414,663 6,414,663 2,845,212 6,561,949 (147,286)
Administration HUMAN RESOURCES 2,484,293 2,490,293 968,169 2,556,410 (66,117)
Administration INFORMATION TECHNOLO 11,919,926 11,919,926 5,211,819 10,816,942 1,102,983
General Governmen COMMON COUNCIL 1,279,813 1,279,813 392,737 1,209,833 69,980
General Governmen MAYOR 1,674,668 1,712,368 699,085 1,641,303 71,065
General Governmen MUNICIPAL COURT 370,988 370,988 132,136 216,086 154,902
Planning and Develc BUILDING INSPECTION 6,019,134 6,019,134 2,234,242 6,047,422 (28,288)
Planning and Develc COMMUNITY DEVELOPMEI 17,292,600 17,423,624 2,513,593 17,143,677 279,947
Planning and Develc ECONOMIC DEVELOPMEN 2,770,363 2,780,738 1,009,877 2,755,355 25,383
Planning and Develc PCED OFFICE OF DIRECTC 743,029 743,029 231,294 649,766 93,263
Planning and Develc PLANNING 4,180,699 4,228,059 1,497,699 4,220,557 7,502
Public Safety and H¢ FIRE 76,759,151 76,764,026 25,218,237 76,508,001 256,024
Public Safety and H¢ OFFICE OF INDEPENDENT 405,299 405,299 133,547 414,435 (9,137)
Public Safety and H¢ POLICE 98,490,651 98,490,930 32,595,329 99,239,411 (748,481)
Public Works ENGINEERING 6,381,847 6,381,847 2,414,638 6,622,316 (240,469)
Public Works PARKS 17,820,114 17,843,007 6,357,711 18,120,240 (277,233)
Public Works STREETS 30,313,037 30,313,037 8,404,211 30,707,620 (394,583)
Transportation TRAFFIC ENGINEERING 10,858,858 10,859,155 4,284,450 11,359,352 (500,197)
Transportation TRANSPORTATION 697,163 697,163 305,537 694,042 3,121




opriations and other funds (e.g. enterprises). Projections are based on data as of June 1, 2026.

Summary of Major Variances

Underbudget in personnel from 2 vacancies. Slight overspending in non-personnel for postage, transcription,
and other costs.

Overbudget in personnel due to 1) not charging staff time to TIDs/ Capital projects (which will be corrected
before year-end) and 2) comp absence escrow. At budget in non-personnel.

Close to budget in personnel. Projected overspending in non-personnel for interpretation/ signing services.
Overbudget in personnel (due to higher use of hourlies and election officials to cover capacity needs due to
vacancies and turnover), supplies (due to underbudgeting for election supplies), and purchased services (cost
of new facility rental to store equipment)

Underbudget in personnel due to vacancies. Will continue to monitor non-personnel expenses and cost of
moving to a new leased facility.

Overbudget in personnel due to comp absence escrow. At budget in hon-personnel.

Overbudget in personnel due to assumptions for reclasses and steps/longevity. At budget in non-personnel.
Underbudget in personnel due to vacancies and underbudget in purchased services due to timing of software
contracts.

Underbudget in personnel due to alders not taking budgeted benefits. Underbudget in non-personnel due to
underspending in alder expense accounts.

Underbudget due to timing of software contracts and carryforward PO

Agency projecting close to budget for expenses. Revenues are projected to be $120,000 higher than budget
due to increased caseload and court fees.

Overbudget in personnel due to Ovacancies and comp absence escrow payouts. At or below budget in non-
personnel

Underbudget primarily in non-personnel due to to underspending in community contracts. Agency revenues
projected lower than budget.

Agency projecting close to budget.

Underbudget in personnel due to vacancies and underbudget in purchased services due not having blight
studies in 2026.

Agency projecting close to budget.

Projecting under budget and able to absorb full comp absence escrow costs. Overtime wages are projecting to
be $1.4m under budget due to full staffing. This is at about 55% of OT levels of last year. Non-personnel under
budget by $191,700

Overbudget in personnel due to timing with budget development and staff turnover. At budge in non-personnel
majors.

Overbudget in personnel, including $785,000 in comp absence escrow. Transferring from direct appropriations
will cover the projected overbudget amount. Actual spending will be reviewed during the year-end projection to
update assumptions on overtime and other expenses. There are variances in other major categories (for
example, special duty overtime is approximately $0.5 million over budget, but is offset by agency revenues.
Purchased services for K-9 and Mounted are below budget due to fewer donations, which is offset by a
reduction in revenues). Police and Finance will continue to monitor expenses throughout the remainder of the
year.

Overbudget in personnel, driven by comp absence escrow costs. Overbudget in supplies for facility
maintenance supplies (HVAC, plumbing, tools). This has been a consistent issue over the last few years, and
has been handled with intra-dept transfers from personnel. This is the first year Engineering will not have
sufficient salary savings to cover this cost.

Overbudget in personnel due to comp absence escrow and not absorbing full budget efficiency. Underbudget
in non-personnel which will help absorb some of the personnel costs.

Overbudget in personnel due to comp absence escrow and not absorbing full budget efficiency. Also projected
to be overbudget in supplies, but this will be evaluated in the year-end resolution to determine if transfers are
needed.

Overbudget in personnel due to comp absence escrow and not meeting salary savings target. The 2026
budget significantly increased the salary savings rate based on vacancy trends (historically more than 10%
vacancy) but TE is close to fully staffed. Slightly over budget in non-personnel costs.

Agency projecting close to budget.



