From: Bootsy Christine Harden

To: All Alders
Subject: Independent Police Monitor and Police Civilian Oversight Board
Date: Tuesday, August 4, 2026 5:42:32 PM

Some people who received this message don't often get email from bootsyharden@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Members of Madison Common Council:

Regarding the presentation on police oversight at your meeting tonight, I urge you to reflect on
the deaths of Corey Ruiz, Tony Robinson, Richard Lee Johnson and other Madisonians. Vote
NO on the amendments to MGO 5.19 and 5.20.

Please fund the Independent Police Monitor and Police Civilian Oversight Board.

A fully funded OIM/PCOB is a critical first step towards reducing Madison's violently racist
disparities in policing.

Sincerely,
Christine "Bootsy" Harden

178 Dixon Street
Madison, WI 53704
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From: Stephanie Haws

To: All Alders
Subject: File 94186
Date: Tuesday, August 4, 2026 6:14:05 PM

Some people who received this message don't often get email from stephaniehaws20@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Council Members:

I write to you as a Madison resident. I am abhorred and embarrassed by the City’s
mishandling of the encampment at the site of Corey Ruiz’s death. His family and our
community deserve better as well as accountability from the Madison Police Department.

I appeal to you, the Common Council, to create the terms by which some amount of justice
may be sought:

e T urge you to REJECT any ordinance amendment(s) that undermine the City of Madison
Independent Police Monitor (OIPM) and Police and Community Oversight Board
(PCOB).

e T urge the council to FUND the OIPM properly. There must be funding to adequately
pay full-time investigators, independent legal counsel, a case management system, and
plentiful community outreach.

o The Council can and should REALLOCATE at least 1% of MPD's annual budget to the
OIPM.

e Council must guarantee the OIPM unfettered ACCESS to ALL EVIDENCE
without delay or redaction by MPD or their legal team.

e Findings by the OIPM must be PUBLICLY PUBLISHED WITHOUT CENSORSHIP
by MPD or anyone at the City of Madison.

e [ urge the Mayor to appoint somebody to the Police and Fire Commission (PFC) that is
trained in police accountability.

Thank you for your time,
Stephanie

Stephanie Haws
she | her | hers

E: stephaniehaws20@gmail.com
M: 262.751.2697
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From: Barbie Jackson

To: Lankella, Badri; All Alders

Cc: Barbie Jackson

Subject: My 8/4 revised statement

Date: Tuesday, August 4, 2026 10:55:19 PM

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Dear Alder Lankella (c: All Alders),

I previously submitted a statement for tonight’s Common Council, but here is my revised statement in view of
today’s events.

Barbie Jackson
6441 Dylyn Drive
Madison, WI 53719
608-234-8118

2026-08-04 Barbie Jackson Testimony to Common Council - rewritten in
view of 8/4 events.

Good evening President Madison and Alders.

| am grieved by the killing of Corey Ruiz by a Madison Police Officer in
broad daylight. As you can hear, our entire community is grieving,
outraged, and demands transparency, accountability, and
consequences for this tragic killing. And | am appalled by today’s
events as graphically described by so many here tonight.

My name is Barbie Jackson. | am a 59-year White and privileged
resident of Madison who has a 30-year mentoring relationship with a
wide range of low-income, primarily Black children, youth and young
adults, which has given me a deep and visceral awareness of their life
challenges and the harms and traumas many of them have suffered. |
am passionate about these dear people. We must accomplish
systemic change together.

As a young student | arrived on campus in September 1967. Within a
month of my arrival, the campus and city were in flames following
Madison police tear gassing and brutally clubbing protesters,
including Paul Soglin, who were trying to block recruitment by Dow
Chemical, the manufacturer of Napalm and Agent Orange, which were
devastating the people of Viet Nam and the US soldiers drafted and
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sent to war. The impact of this time period, documented as The War at
Home, left an indelible mark on my understanding of power imbalance
and on my life personally.

The tactics you, Mayor, used today to destroy the memorial for
Corey and against the people holding vigil for him are reminiscent
of that time. It was a rapidly evolving situation then. How will this
situation evolve? If you think the current direction is unacceptable,
then make it stop.

There must be accountability for this tragedy.

The Office of the Independent Police Monitor and the Police Civilian
Oversight Board are a critical component of the systemic change that
must occur in Madison.

| am thankful, President Madison, for your Statement to the Common
Council, which effectively removes all existing proposals to amend the
carefully constructed ordinances that established the OIPM and the
PCOB. | am thankful for your public commitment to Chair Pearson to
pursue restorative justice to rebuild trust and create a stronger
foundation for the important work of police oversight. How will that be
accomplished in light of today’s events?

| call on the full Common Council to respect a restorative process
toward assurance that there will be no future efforts to interfere with the
independence and authority of the OIPM and the PCOB. We will be
watching what you do as the 2027 elections approach.

In the wake of the tragic killing of Corey Ruiz, there are many calls to
fund body-worn cameras. | call on you to assure that any such future
funding shall not impact full,1.3 Million Dollar funding of the OIPM and
PCOB in the upcoming budget. We will be watching.


https://www.youtube.com/watch?v=xXHhuubEhjo
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From: Karen Jepsen

To: All Alders
Subject: Community oversght
Date: Tuesday, August 4, 2026 6:08:49 PM

Some people who received this message don't often get email from jepsen_2@hotmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Alders.l was recently involved in training recruits regarding confronting difficult
persons and situations. | do this acting voluntarily. | am writing you tonight to say  am
not in favor of limiting the powers of the community oversight. This is a huge part of
checks and balances for the community . This is a well trained force in mental health but
never the less the community needs to help shape the protocols that protect both the
force and the people of the community. Thank you and please vote for something that

works for everyone.

Get Outlook for Android
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From: Serena Sato

To: All Alders; Mayor
Subject: Public Comment regarding independent police oversight (OIM/PCOB)
Date: Tuesday, August 4, 2026 5:18:57 PM

Some people who received this message don't often get email from satossky@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Mayor and Council Members,

My name is Serena Sato and I am a Madison resident submitting public comment

today regarding the next steps for the Office of the Independent Monitor and the Police
Oversight Advisory Board. I’'m speaking directly to what this Council has already committed
to, and more importantly, what has failed to get done.

Back in 2019, this Council adopted the full report of the MPD Policy and Procedure Review
Committee, including Recommendation 109, which required strict necessity, proportionality,
and reassessment standards for deadly force. MPD simply did not implement it. On July 22,
Corey Ruiz was killed just one block from where Tony Robinson was killed in 2015, showing
us in real time what happens when policy directives are ignored without accountability.

We have to stop treating police oversight like it’s optional and not mandatory. In 2024, this
Council nearly slashed 42 percent of the OIPM's budget. Tonight, I am asking you to shift
priorities and redirect 1 percent of MPD’s budget—$900,000—straight to the OIPM so it
actually has the resources to conduct real, independent investigations when people are killed in
our community. While I'm relieved the ordinance changes that would have forced OIPM to
share legal counsel with MPD were withdrawn, it should not have taken the death of another
black resident to have been.

We need to strengthen what’s left by protecting OIPM’s budget in law and building a real time
racial equity dashboard so the public can track MPD traffic stops, use of force incidents, and
arrests by race, district, and officer.

This community needs clear, specific answers tonight on what happens next. We need to hear
exactly when the OIPM budget supplemental will come to a vote, when the racial equity
dashboard will hit the implementation timeline, and when MPD will be forced to report
publicly on Recommendation 109. Tell us tonight what comes next—with actual dates on the
calendar, not vague promises.

I am also joining the voices calling for the arrest of Kiel Peterson, the resignation of the mayor
for causing today’s violent escalation, and for this council to show leadership. I was on site
this morning to witness for myself and to assist with moving belongings. This action was not
taken in good faith.

Thank you,
Serena Sato
District 18
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From: Laura S

To: All Alders
Subject: Agenda item 94186 and supporting OIPM and PCOB
Date: Tuesday, August 4, 2026 5:08:41 PM

Some people who received this message don't often get email from laura.stoesz@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders,

My name is Laura Stoesz, and I am a resident of District 15. Hi Dina Nina!

I am writing regarding agenda item 94186 and the next steps for the Police Civilian Oversight
Board (PCOB) and the Office of the Independent Police Monitor (OIPM).

Before I ask anything of you, thank you. President Madison and Alders Figueroa Cole, Field,
and Ochowicz heard this community and withdrew File 92386. Vice President Glenn and
Alder Matthews withdrew the alternate version, and Alder Mayer set his amendment aside. [1]
That was responsive government, and we noticed. But the file died by withdrawal, not by a
vote, and nothing in our ordinances prevents a similar proposal from arriving next spring
under a new number. Ending the amendment process was an important first step. It cannot be
the last step.

Madison must now strengthen its police oversight system through a transparent process that
includes the PCOB, the Independent Police Monitor, affected communities, the Common
Council, and qualified civilian oversight and public health experts from the beginning.

Civilian oversight is not about presuming the outcome of any investigation or treating every
allegation as proven. It exists because public confidence requires a process that is structurally
independent from the agency being reviewed. Accountability is not anti-police.

A fair and credible oversight process protects residents, responsible officers, the Police
Department, and the legitimacy of City government. The National Association for Civilian
Oversight of Law Enforcement identifies independence, adequate funding, access to necessary
information, agency cooperation, sufficient authority, transparent reporting, and community
engagement as essential features of effective oversight. An oversight system that lacks those
capabilities may exist on paper while being unable to perform meaningful oversight in
practice. [2]

I ask the Common Council to make the following four commitments to ensure we have
oversight in practice.

1. Keep the current amendments withdrawn and use an open process, in
the order the Board asked for

On July 23, the PCOB voted to recommend placing File 92386 on file with prejudice so that
the Board, the Monitor’s office, and this Council could work collaboratively in a mediated
process once the Office of the Independent Monitor is fully staffed and funded. [3] The
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Council should respect both the substance and the spirit of that request, including its
sequencing: fund first, then mediate. If that requires emergency funding then that must happen
before, or as part of, the fall budget. The process between Council leadership and Chair
Pearson should not become a venue where an underfunded office negotiates its own future
from a position of weakness.

I am not asking the City to declare that the ordinances governing police oversight can never be
changed. I am asking that any future changes be developed openly and collaboratively. Future
ordinance revisions should:

o Be co-developed with the PCOB and OIPM from the beginning.

e Include meaningful input from the public and community organizations such as
Freedom Inc, Urban Triage, and YWCA among others.

¢ Receive review from qualified, independent civilian oversight experts and public health
experts.

o Be published with enough time for substantive public review.

e Avoid last-minute floor amendments or negotiations conducted outside public view.

¢ Wait until the OIPM has the staff and resources necessary to participate fully.

Rules governing police oversight should not be written around the people responsible for
performing that oversight and then presented to them as a finished product.

2. Preserve the functional independence of the OIPM and PCOB

Independence must be more than a word in the ordinance. It must be reflected in the
institutions’ daily ability to obtain information, seek legal advice, conduct investigations,
publish findings, and communicate with the public.

Records and data access.

The OIPM must retain timely, direct, and complete access to the MPD records, databases,
evidence, policies, and personnel information it is legally authorized to review. An agreement
may appropriately establish security, confidentiality, and technical safeguards. It should not
allow the department being overseen to decide what categories of records the oversight office
may access, delay access until information loses its usefulness, or renegotiate the Monitor’s
fundamental authority. An oversight office cannot independently evaluate police conduct if the
agency being reviewed controls the evidence available to the reviewer.

Independent legal counsel.

The OIPM must have access to independent legal counsel whenever the City Attorney’s
representation of MPD, the Mayor, the Common Council, or another City body creates an
actual or reasonably perceived conflict. The OIPM’s April 21 memorandum described its
position that the City’s existing legal structure creates conflicts involving records access,
investigations, and representation. Those allegations should be examined and resolved through
a transparent or mediated process rather than resolved unilaterally by one of the institutions
involved in the dispute. [4] Independent counsel is not a rejection of the City Attorney. It is a
conventional safeguard when one office represents multiple clients whose legal interests may
diverge.

Administrative policies.



The OIPM should follow appropriate rules concerning cybersecurity, records retention,
workplace conduct, financial controls, and protection of confidential information. But the City
must recognize that the OIPM is not an ordinary executive-branch department. It may need to
investigate or publicly critique the same City institutions that establish and administer those
rules. Any administrative policy framework should therefore be developed transparently with
the OIPM and PCOB and should expressly state that administrative policies cannot be used to
direct, delay, reveal, limit, or interfere with investigations, findings, recommendations, records
access, or public communications. The OIPM cannot have their independence undermined by
Administrative Procedure Memoranda that can be written by the executive and imposed
without a vote.

3. Fund the mandate the City created, and protect that funding with a
floor

According to the OIPM’s 2025-2026 annual report and City budget figures, Madison provides
approximately $405,964 for the OIPM and PCOB compared with an MPD budget of
approximately $98.5 million. That places civilian oversight at about 0.41% of the police
budget. The same annual report describes an inherited case backlog, open independent
investigations, limited staff available for casework, and the absence of a case-management
system. It documents a substantial gap between the oversight structure Madison created and
the resources provided to operate it. [5]

The office needs, at a minimum:

o full-time professional investigators;

e a secure case-management system and staff to administer it;
independent legal representation when conflicts arise;
data-analysis and administrative support;

secure and appropriately independent access to MPD systems;
community outreach and accessible complaint intake;

and the capacity to produce timely, useful public reports.

These are not luxuries. They are the basic infrastructure required to receive complaints,
preserve evidence, conduct investigations, identify systemic patterns, track recommendations,
protect confidential information, and communicate findings to the public.

The annual report recommends tying oversight funding to the size of the police budget, and
uses guidance from the National Association for Civilian Oversight of Law Enforcement
guidance to recommend 2% to 5% of the police budget as a national best-practice range, while
proposing a more immediate path from 1% toward 2%. [5] At a minimum, the Council should
fund the office’s documented staffing and infrastructure needs and establish a predictable
funding model that grows with the scope of MPD and the oversight mandate. The budget you
will take up in November must address these staffing and funding shortfalls (if they are not
addressed sooner via emergency funding, which I would support). [6]

However, funding alone is not enough. This Council’s own recent history shows how fragile
an annual appropriation is. On November 11, 2025, a floor amendment introduced with no
public notice, no committee referral, and no opportunity for residents to testify would have
removed the OIPM’s entire budget in a single vote and transferred it to MPD. It failed 17 to 3.
[8] While that vote was in favor of OIPM, it exposes a severe structural flaw. An oversight



office that must survive a simple-majority budget vote every November issues every finding
under an implicit threat: publish a finding that too many Alders disagree with and lose your
budget.

I ask the Council to write a funding floor into MGO 5.19: a defined percentage of the MPD
budget, with any reduction below the floor requiring a separately noticed ordinance change
rather than a budget amendment. A floor does not prevent a future Council from making a
different choice. It requires that choice to be made in daylight, with notice, a hearing, and a
recorded vote on dismantling oversight itself. That protects this Council’s credibility, the
citizens’ trust in this body, and the Monitor’s independence.

4. Support transparency without creating unfunded administrative
burdens

Regular public reporting is valuable. The public should know what complaints the office
receives, how cases move through the process, what patterns the data reveal, what
recommendations have been made, and whether MPD and City leadership have accepted or
rejected those recommendations. But reporting requirements consume staff time, records
access, data analysis, legal review, case-management infrastructure, and communications
support. Reporting requirements must be co-designed with the OIPM and PCOB and
accompanied by the resources necessary to fulfill them. The City must not create a situation in
which a small office must choose between investigating cases and writing reports about why it
lacks the capacity to investigate cases.

Why this matters now

The July 22 fatal shooting of Corey Ruiz has intensified the significant existing public concern
about policing, transparency, and accountability in Madison. [1] Regardless of what the
investigations ultimately conclude, the public deserves a process that is independent,
comprehensive, evidence-based, and worthy of trust. The absence of trust cannot be resolved
through assurances alone. Trust is built through institutions that have the authority,
independence, access, professional capacity, and funding to establish credible facts.

I therefore ask the Common Council to support the PCOB and the OIPM via the following:

o Keep File 92386 withdrawn and prevent substantially similar amendments from
returning through another closed or rushed process.

 Establish a genuinely public and collaborative process for considering future ordinance
changes, sequenced as the PCOB requested: staffing and funding first, mediation
second.

o Treat the PCOB and OIPM as expert partners and co-authors of any future proposal.

e Preserve direct records access and access to independent counsel when conflicts arise.

¢ Protect investigations and oversight activities from political or administrative
interference.

e Provide immediate and sustained funding for investigators, case management, legal
services, data analysis, administration, and community outreach in the November
budget.

o Establish an ordinance-level funding floor so that oversight funding cannot be removed
by a single unnoticed budget amendment.

o Require MPD and City leadership to respond publicly and meaningfully to OIPM



findings and recommendations.

Madison should not settle for the appearance of civilian oversight. It should support an
oversight system capable of producing credible facts, identifying systemic problems,
protecting due process, recommending improvements, and earning the confidence of residents
and officers alike. To quote the Monitor: The architecture of independent oversight already
exists. The question now is whether the City will resource it, protect it, and act on what it
produces. If there is to be any hope of regaining the trust of the citizens, the City cannot do
anything less.

In closing

Tonight’s Common Council agenda runs thirty-five pages. It includes liquor licenses, a
flagpole replacement, and the resurfacing of athletic courts. It is the honest work of our city,
and none of it is why hundreds of citizens grieved openly in the streets for the senseless loss of
a community member. It is possible to move through an agenda of dozens of items of normal
city business like this and let the outrage and the horror slip out of the room.

A citizen of this city was killed in an intersection, held down and shot three times in the
head, two blocks from where Tony Robinson was killed eleven years before, in the same city
where Richard Lee Johnson died in custody and his family is still waiting for answers. And
where some still remember Paul Heenan.

There is an agenda item for OIPM. But there is a larger moral question: What did we do, what
will we do, after this tragedy?

Between the liquor licenses, and the flagpole, and the resurfacing of athletic courts, and the
contracts of the city, there is a crosswalk on Willy Street that no Council action taken tonight
can ever unmark.

A city is not its lakes, or its skyline, its university, or its reputation. A city is its people: how it
cares for them, how it nurtures them, and how it protects them. And when a city fails its

people, a city is what it does after. Madison likes to believe it is a good city. Goodness is not a
reputation. It is a practice, renewed budget by budget, ordinance by ordinance, name by name.

So build us a Good city, the way a city builds things: in memoranda, in ordinances, in budget
floors that cannot be quietly removed in the dark of the night. Grief is our testimony. And a
strong, truly independent OIPM should be our memorial to stop this from ever happening
again.

Build the city we owe them, and let the record show we asked you to.
Thank you,

Laura Stoesz, M.S., LPC-IT
District 15

2416 Atwood Avenue Apartment 2
Madison, WI 53704
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