From: Devin Anderson
Subject: Justice for Corey Ruiz
Date: Tuesday, August 4, 2026 3:45:59 PM

Some people who received this message don't often get email from devin@africanamericanroundtable.org. Learn
why this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello,
I'm emailing to demand Justice for Corey Ruiz. Madison cops killed him, and he
deserves justice.

We need to ensure police should not investigate police, strengthen, don't weaken,
civilian oversight, and that communities have real power over policing.

Community control is the path toward real accountability.

devin

Devin Anderson

Campaign and Membership Director

African American Roundtable, Inc. | Milwaukee, WI.
E: devin@africanamericanroundtable.org

C: (262) 880-7327

Facebook | Instagram | TikTok | YouTube | LinkedIn
Schedule a 1:1 with me!

“Live free in unfree space’- Alexis Pauline Gumbs

PRIVILEGE AND CONFIDENTIALITY NOTICE: This email and any attachments may contain
privileged or confidential information and is/are for the sole use of the intended recipient(s). Any
unauthorized use or disclosure of this communication is prohibited. If you believe that you have
received this email in error, please notify the sender immediately and delete it from your system.
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From: Liz Anderson

To: All Alders
Subject: Fund the OIM and PCOB; and respect the ordinance you wrote
Date: Tuesday, August 4, 2026 3:47:34 PM

Some people who received this message don't often get email from elizka.anderson@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Alders,

I am a District 4 resident writing about the City’s handling of police oversight in the wake of
Corey Ruiz’s death.

I share the core demand being raised across this city right now: oversight must be real, funded,
and independent. Specifically, I ask you to:

1. Fully fund the Office of the Independent Police Monitor and the Police Civilian Oversight
Board, and respect their independence as defined in the original ordinance and its legislative
intent. The Monitor should not have to issue subpoenas to obtain records from a department
she is charged with overseeing, and she should not be told to file a public records request like
any member of the public.

2. Withdraw permanently — not merely table — any amendments that would narrow the
OIM’s or PCOB’s authority. Reviving them after the current attention fades would confirm the
worst reading of why they were introduced.

3. Condition any future funding of law enforcement recording devices on independent third-
party custody of the footage, with direct, automatic OIM access.

This protects resident privacy, creates a real check against misuse of surveillance access, and
ensures that the next critical incident is not investigated using evidence controlled solely by
the department under investigation.

I want to be direct about my frustration and anger. It is unacceptable that residents must
demand this body and the Mayor’s Office honor an ordinance they helped write. It is equally
unacceptable that a man was killed by police in this city, on the same street where Tony
Robinson was killed eleven years ago. When the same outcome recurs, “we followed policy”
is not a defense of the policy — it is an indictment of it.

Our city’s policies and actions should reflect what this community is asking for: integrity,
accountability, collaboration, civilian oversight, and respect.

I recognize the City cannot compel an arrest and that the authority rests with the District
Attorney after the DOJ investigation. But that limitation is being used to obscure the things
this City does control and has not delivered. The City controls whether the OIM and PCOB
are funded. The City controls whether MPD cooperates with the Monitor or forces her to
subpoena records. The City controls whether the ordinance’s independence provisions are
honored or quietly narrowed by amendment. On every one of those, the answer to date has
been delay, and residents were told to trust a process while the office meant to run that process
was being denied both money and evidence. When the Mayor’s public statement says that
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Corey Ruiz is ‘no longer at the center of the current crisis our city faces,’ it tells this
community exactly what it already suspected: that the City’s priority shifted from the killing to
the response to the killing. That framing is itself a failure of good faith, and it is a driver of the
escalation the City now says it regrets. Whatever engagement occurred behind the scenes, the
public record reads as blame moving outward at the community the police harmed, rather than
inward towards the policies this body is responsible for.

I would welcome the opportunity to discuss this further.



From: Bronwyn Archwick

To: All Alders
Subject: Support Independent Police Oversight
Date: Saturday, August 1, 2026 4:18:45 PM

Some people who received this message don't often get email from barchwick@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Madison Common Council,

I am writing to ask you to support strong, independent civilian oversight in Madison.

Please appoint Aeramique Glass as the permanent Independent Police Monitor.

Please reject any ordinance amendments that would weaken the independence or effectiveness
of the Office of the Independent Police Monitor (OIPM) or the Police Civilian Oversight
Board (PCOB).

Please vote on these matters on August 4 and do not postpone these decisions to September.
Finally, please ensure the OIPM has the funding, staffing, independent legal counsel, and
resources necessary to conduct independent investigations and provide meaningful oversight
for our community.

Thank you for your service and for your commitment to transparency and accountability.
Sincerely,

Bronwyn Archwick

2404 Calypso Rd Apt 3
Madison, WI 53704
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From: Jan Axelson

To: All Alders
Subject: Re: File 94186
Date: Tuesday, August 4, 2026 1:52:27 PM

Some people who received this message don't often get email from janaxelson@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

In 2019, this Council adopted the Madison Police Department (MPD) Policy and
Procedure Ad Hoc Committee Final Report. Recommendation 109 in this report requires
necessity, proportionality, and reassessment standards for deadly force. MPD has not
implemented this recommendation.

I urge the Council to take whatever actions are needed to require MPD to implement
Recommendation 109 immediately.

Jan Axelson
5310 Chinook Ln, Madison
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From: steev baker

To: All Alders; Matthews, Julia
Subject: File 94186 - OIM and Police Civilian Oversight Board
Date: Tuesday, August 4, 2026 11:01:14 AM

Some people who received this message don't often get email from librarycore@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Alders--

My name is Steev Baker, [ am a Madison resident, on the northside (District 12). I would like
us to fully fund the Office of the Independent Monitor and Police Civilian Oversight Board.
We need independent, community-based oversight of police. I have been a local government
employee my whole career (not in Madison), so I have seen first-hand how municipal
governments work "behind the scenes"--no matter how well-trained and well-meaning police
officers are, they are human people who make mistakes, have biases, and are required to make
split-second decisions while armed with deadly weapons. We saw all of this on display a few
weeks ago when Corey Ruiz was killed by a Madison police officer (name not yet released,
but the public seems to know who it was). I understand the officer felt fear, maybe even felt
like he had to kill or be killed, but all of this needs to be investigated and brought out to the
public. The public needs to know and understand what happened. The officer needs to be held
accountable for his decision to take a man's life--become judge, jury, and executioner.
Madison is not a war zone. The police are not soldiers. Only through independent, civilian
oversight can we bring these cases into the lights and hopefully prevent them from happening
again.

Corey Ruiz did not "deserve" to die by being shot in the head by a police officer in the street
while three other officers watched. Accountability needs to happen. This officer needs to come
before a board, a panel, a council, a jury--whatever it takes. He needs to admit what he did,
explain his reasons, and those reasons should be weighed fairly and according to the law. If he
is found to be guilty of murder or manslaughter, then he should be punished for that.

I don't know what it means financially to "fully fund" the OIM, but we can and should cut
from other budget areas to fund this important piece of police accountability to the public.

Thank you,

steev baker
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From: Jennifer Bastian

To: All Alders
Subject: Agenda item 94186 for Tuesday, 8/4
Date: Monday, August 3, 2026 11:53:19 AM

Some people who received this message don't often get email from jenniferhbastian@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Council Members:

I write as a Madison resident, a mother, and artist that works on issues of grief with the public
through my role as an artist-in-residence at the Thurber Studio for the City of Madison. I am
appalled at the lack of concern expressed by our Mayor in the wake of Corey’ Ruiz’s killing at
the hands of MPD. I appeal to you, the Common Council, to create the terms by which some
amount of justice may be sought:

- Turge you to REJECT any ordinance amendment(s) that undermine the City of Madison
OIPM.

- [ urge you to SUPPORT retaining the current interim IPM and make her the permanent
IPM.

- T urge the council to FUND the OIPM properly. There must be funding to adequately pay
full-time investigators, independent legal counsel, a case management system, and plentiful
community outreach.

- MPD has a budget of over $90 million and the OIPM just over $400,000. The Council can
and should REALLOCATE at least 1% of MPD’s annual budget to the OIPM. The OIPM is
not an optional funding line, it is our community’s only chance at legal recourse in these
matters.

- The Council must guarantee the IPM unfettered ACCESS to ALL EVIDENCE without
delay or redaction by MPD or their legal team.

- Findings by the IPM must be PUBLICLY PUBLISHED WITHOUT CENSORSHIP by
MPD or anyone at the City of Madison.

Additionally, I would like to remind you of the memo sent to you last week by Nick Pjevach
(writing as an individual, not in his role as Madison Arts Commission Chair) entitled "Art and
Its Role in This Moment for Our Community.” If you have read that memo, then you know that
Pjevach warns not to attempt some kind of art-washing as a quick fix for the pain our
community is enduring. Mayor Rhodes-Conway's suggested bait and switch of taking down
the barricades at the site of Ruiz’s murder in return for working toward a relocated public
memorial is a disgusting attempt at avoiding the very reasonable demands of accountability
from MPD and the city - which reads to me as exactly the type of art-washing we should be
afraid of.

How divorced from our humanity must we be to offer such an inadequate pretense of justice?
To suggest that a relocated memorial can bypass concrete steps city officials and
administrators are beholden to by their office, and hopefully, their conscience, is abhorrent to
me. Meet the demands of Corey Ruiz’s family and others at the memorial site,

support their vision for what that location needs, and I have no doubt the barricades would
come down.
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Let’s talk more about the memorial site. It is unfortunate that small businesses have lost
revenue in recent days. They have been impacted by events they did not perpetrate. But
neither did any of those gathering within the barricades. We know who is responsible, though:
Kiel Baitinger-Peterson and MPD. I see many people, my own alder included, pitting small
businesses against community groups in this matter and behaving as if there is nothing that
can be done beyond removing the barricades and asking folks to protest in more “convenient"
ways. This response is both lazy and offensive. It is also irresponsible. It reinforces racial and
economic divides, and ignores the bigger picture - that the cause of lost revenue in this case is
due to systemic problems that city officials have some power to change. If City Council
members are actually concerned about businesses impacted by the Corey Ruiz memorial site, I
would suggest reallocating police funds to their needs as well as the OIPM.

This matter is a concrete expression of a systemic problem in policing. MPD and the City
should take full responsibility for managing it.

Corey Ruiz’s family deserves better than what they’ve been shown so far. Our whole
community deserves better. People of Madison cannot continue to pat themselves on the back
as a “progressive stronghold” in Wisconsin if we aren’t willing to actually fight for the most
vulnerable and marginalized. Again: I urge you to fund the OIPM by reallocating MPD funds,
and meet the demands of Corey Ruiz’s family and the community around them.

In Community,

Jennie Bastian

Jennifer Bastian

http://jenniferbastian.com

Thurber Park Artist-in-Residence 2024-2026
Pronouns: she/her/hers
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From: Kate Behrens

To: All Alders
Subject: Re: Item 2, File 94186
Date: Tuesday, August 4, 2026 2:54:29 PM

Some people who received this message don't often get email from breathenout@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I'm a long time resident of District 15.

I'll keep this short.

I am in full support of the necessity of Council giving the OIPM the funding they requested.
Data, as well as many people's experiences, shows the MPD has not been and is not
accountable to the people they are supposed to protect, or the laws and guidelines they take an
oath to obey and uphold.

Sincerely,
Kathleen Behrens
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From: Leah Beltran

To: All Alders
Subject: File 94186 Comment
Date: Tuesday, August 4, 2026 12:34:54 PM

Some people who received this message don't often get email from 138lbeltran@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

To whom it may concern,

My name is Leah Beltran and I am a current resident of Madison, Wisconsin. I support the
independent of the Office of the Independent Police Monitor (OIPM), and believe it
should be fully funded and independent. It is important because it is a democratic
process that balances and reviews unjust actions that comes from the Madison Police
Department. Without it, there is nothing that balances the power the Madison Police
Department has. Without the OIPM there is no transparency. The government owes
its citizens the truth, without trust or truth we cannot move forward as a city, or heal,
and tragedy will continue to happen. The police murdered Corey Ruiz. There is
nothing, NOTHING, that can bring his life back. He deserved to live just like anyone
else, and the police took violent action that was not necessary and killed him. Please
fully fund the Independent Police Monitor (OIPM), without it there will be no justice,
and murder of black people by police will continue in a city that considers itself
“liberal.” | am asking as a Madison citizen for you all to listen so we can have justice,
because without it there is no peace.

Leah Beltran
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From: Brian Benford

To: All Alders

Subject: Truth

Date: Monday, August 3, 2026 10:06:47 AM
Attachments: AldersDont.docx

[Some people who received this message don't often get email from brianbenford00@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Common Council

Many of you may be unaware of the political shift that happened in
this city when an MPD officer executed Corey Ruiz. As a former alder,
I am acutely aware that most of your colleagues past and present have
not placed a premium on addressing the rampant racial disparities that
exist in the city that you govern. For years now, I have advocated

for a Truth and Reconciliation process for the City of Madison to
reflect on past harms inflicted on BIPOC people that have created the
horrific racial disparities and inequities that currently infect

Madison. Many of you appear to be completely ignorant or indifferent
to the racial disparities that makes Madison a god awful place for
most Black people. If I am wrong, why haven’t you collectively and
individually tried to elevate conversations around these disparities
that in Corey’s case and others; are life threatening?

Most of you were not around (I wasn’t) when former alders led the
charge to create the OIM and PCOB. After Mr. Floyd was murdered by a
police officer, it appeared that all of sudden, white Madisonians

began to “wake up” to social injustices and racism, although that
awakening was transient to say the least. In the intentional work to

create systems where Madison would never witness (like Tony Robinson’s
murder wasn’t enough) the type of police abuses experienced elsewhere,
a past Common Council ushered in the OIM and PCOB. At the time, [
applauded these efforts because I believed that after some years of
growing pains and organizational stability, both the OIM and PCOB
could serve to make Madison — once again, a national model for

policing and more importantly, provide police accountability and begin
to develop trust between BIPOC communities and the MPD.

In all honesty, then, as in now, I have no faith that the majority of

you really care about police oversight, authentic public safety, or
racial and social equity. I challenge all of you to individually

reflect on my sentiments and ask yourself what was the last thing that
you, or the Common Council did to address systemic racism, racial
disparities and all the inequities that fester in your city. Suffice

to say, you can hide behind virtual meetings forever, but you are now
in the spotlight - shined on you by those you hide from. People are
not only demanding justice for Corey - and sustainable funding for the
OIM and the PCOB, but now in your city, there will be a new reckoning
of past wrongs and inaction by political leaders. In the demands of
the angry, passionate, powerful folks gathered at Willy and Baldwin,
we will see truth and reconciliation regardless if you wanted it or

not.
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Common Council

Many of you may be unaware of the political shift that happened in this city when an MPD officer executed Corey Ruiz. As a former alder, I am acutely aware that most of your colleagues past and present have not placed a premium on addressing the rampant racial disparities that exist in the city that you govern.  For years now, I have advocated for a Truth and Reconciliation process for the City of Madison to reflect on past harms inflicted on BIPOC people that have created the horrific racial disparities and inequities that currently infect Madison. Many of you appear to be completely ignorant or indifferent to the racial disparities that makes Madison a god awful place for most Black people.  If I am wrong, why haven’t you collectively and individually tried to elevate conversations around these disparities that in Corey’s case and others; are life threatening?

Most of you were not around (I wasn’t) when former alders led the charge to create the OIM and PCOB.  After Mr. Floyd was murdered by a police officer, it appeared that all of sudden, white Madisonians began to “wake up” to social injustices and racism, although that awakening was transient to say the least.  In the intentional work to create systems where Madison would never witness (like Tony Robinson’s murder wasn’t enough) the type of police abuses experienced elsewhere, a past Common Council ushered in the OIM and PCOB. At the time, I applauded these efforts because I believed that after some years of growing pains and organizational stability, both the OIM and PCOB could serve to make Madison – once again, a national model for policing and more importantly, provide police accountability and begin to develop trust between BIPOC communities and the MPD. 

In all honesty, then, as in now, I have no faith that the majority of you really care about police oversight, authentic public safety, or racial and social equity.  I challenge all of you to individually reflect on my sentiments and ask yourself what was the last thing that you, or the Common Council did to address systemic racism, racial disparities and all the inequities that fester in your city.  Suffice to say, you can hide behind virtual meetings forever, but you are now in the spotlight -  shined on you by those you hide from. People are not only demanding justice for Corey - and sustainable funding for the OIM and the PCOB, but now in your city, there will be a new reckoning of past wrongs and inaction by political leaders.  In the demands of the angry, passionate, powerful folks gathered at Willy and Baldwin, we will see truth and reconciliation regardless if you wanted it or not.  

In closing, while the additional 90K funding for the OIM office would be a starting point, I contend that being honest with yourselves and others is most important now.  If you feel that this city does not need the additional protections that a completely independent OIM and PCOB could provide, JUST SAY IT. Now is not the time to play the passive aggressive political games that the Common Council and Madison’s leadership is known for.  

Brian Benford

2722 Center Ave

Madison WI 53704


In closing, while the additional 90K funding for the OIM office would
be a starting point, I contend that being honest with yourselves and
others is most important now. If you feel that this city does not

need the additional protections that a completely independent OIM and
PCOB could provide, JUST SAY IT. Now is not the time to play the
passive aggressive political games that the Common Council and
Madison’s leadership is known for.

Brian Benford
2722 Center Ave

Madison WI 53704



Common Council

Many of you may be unaware of the political shift that happened in this city when an MPD
officer executed Corey Ruiz. As a former alder, | am acutely aware that most of your
colleagues past and present have not placed a premium on addressing the rampant racial
disparities that exist in the city that you govern. For years now, | have advocated for a Truth
and Reconciliation process for the City of Madison to reflect on past harms inflicted on
BIPOC people that have created the horrific racial disparities and inequities that currently
infect Madison. Many of you appear to be completely ignorant or indifferent to the racial
disparities that makes Madison a god awful place for most Black people. If | am wrong,
why haven’t you collectively and individually tried to elevate conversations around these
disparities that in Corey’s case and others; are life threatening?

Most of you were not around (I wasn’t) when former alders led the charge to create the OIM
and PCOB. After Mr. Floyd was murdered by a police officer, it appeared that all of sudden,
white Madisonians began to “wake up” to social injustices and racism, although that
awakening was transient to say the least. In the intentional work to create systems where
Madison would never witness (like Tony Robinson’s murder wasn’t enough) the type of
police abuses experienced elsewhere, a past Common Council ushered in the OIM and
PCOB. At the time, | applauded these efforts because | believed that after some years of
growing pains and organizational stability, both the OIM and PCOB could serve to make
Madison - once again, a national model for policing and more importantly, provide police
accountability and begin to develop trust between BIPOC communities and the MPD.

In all honesty, then, as in now, | have no faith that the majority of you really care about
police oversight, authentic public safety, or racial and social equity. | challenge all of you to
individually reflect on my sentiments and ask yourself what was the last thing that you, or
the Common Council did to address systemic racism, racial disparities and all the
inequities that fester in your city. Suffice to say, you can hide behind virtual meetings
forever, but you are now in the spotlight - shined on you by those you hide from. People are
not only demanding justice for Corey - and sustainable funding for the OIM and the PCOB,
but now in your city, there will be a new reckoning of past wrongs and inaction by political
leaders. Inthe demands of the angry, passionate, powerful folks gathered at Willy and
Baldwin, we will see truth and reconciliation regardless if you wanted it or not.

In closing, while the additional 90K funding for the OIM office would be a starting point, |
contend that being honest with yourselves and others is most important now. If you feel
that this city does not need the additional protections that a completely independent OIM
and PCOB could provide, JUST SAY IT. Now is not the time to play the passive aggressive
political games that the Common Council and Madison’s leadership is known for.



Brian Benford

2722 Center Ave

Madison WI 53704



From: Vicki Berenson

To: All Alders
Subject: Support for Office of the Independent Police Monitor
Date: Saturday, August 1, 2026 10:58:02 AM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Madison's Office of the Independent Police Monitor is severely underfunded and greatly needed. At least
1% of the police department's budget is necessary. Please figure out a way to fund this without taking
away from basic needs items in the budget.

Ideally the OIPM needs more authority. The Common Council should be lobbying for the OIPM to have
input on par with the state mandated investigatory agencies.

Thank you,

Vicki Berenson
145 Jackson St
Madison, WI 53704

vicki.berenson@gmail.com

“Any great change must expect opposition because it shakes the very foundation of privilege.” — Lucretia
Coffin Mott
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From: Lezlie Hope

To: Rhodes-Conway, Satya V.; Haas, Michael R; Mayer, Davy; All Alders
Subject: Memorial
Date: Tuesday, August 4, 2026 7:05:31 AM

[Some people who received this message don't often get email from lezlie.hope@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.

What a disgusting show of violence!

How dare you destroy the vigil YOU CAUSED!

I support the office of the independent monitor and the police oversight committee Fund them and elevate their
capabilities to hire and fire police officers.

Immediate changes need to be made (I'm p sure you got 170 something recommendations that, had you applied
them, would have prevented this)

I am so angry about this.
-Lezlie Blanton
Lifelong resident, homeowner, person with an ounce of compassion for others
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From: bribuhr@gmail.com

To: All Alders
Subject: Fund the OIM and PCOB
Date: Sunday, August 2, 2026 8:31:06 PM

[Some people who received this message don't often get email from bribuhr@gmail.com. Learn why this is
important at https://aka.ms/I.earnAboutSenderldentification |

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another man shot him in the
head. We have video evidence from multiple angles and eye witnesses.

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves. And this isn't the first
time.

I am writing to demand that the city institutionalize accountability processes so that violent agents of the state do not
continue to abuse their power and kill our community members without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an investigation. Staff the
police and fire commission exclusively with people who have experience and expertise in police accountability. And
ask the attorney general to arrest Kiel Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held accountable. And our city
will not be safe until we have clear ways for the people of Madison to check the violent abuse of power by police
officers. Officer Kiel Peterson is not the first murderer on the city's payroll, and unless something changes, he will
not be the last.

Thank you,

Brianna Buhr
53714
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From: Samantha Carroll

To: All Alders
Subject: Item 2 File 94186
Date: Tuesday, August 4, 2026 10:41:02 AM

Some people who received this message don't often get email from samantha.c.carroll@gmail.com. Learn why
this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello,

I am writing in support of fully funding the OIPM so that they can conduct an independent
investigation of the killing of Corey Ruiz.

I have lived in Madison all of my life and I have seen our city hurting, especially our
community members of color, many times as a result of the Police and the policies they have
in place. Corey Ruiz was killed by a MPD officer on July 22 with many witnesses on a busy
intersection in the heart of our city. We need to know if MPD’s policies were followed and if
de-escalation techniques were attempted. We need to know whether the use of force standards
the Council adopted in 2019 and MPD never implemented guided what happened that day.
The OIPM needs to be able to do their job and have every piece of evidence turned over to
them.

This city deserves the truth and there needs to be accountability for what happened. Corey
Ruiz’s family deserves the truth. And that has to come from the OIPM.

Thank you,

Samantha Carroll
(608) 513-5781
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From: Sarah Chodorow

To: All Alders; Rhodes-Conway, Satya V.
Subject: File 94186
Date: Monday, August 3, 2026 10:51:11 AM

Some people who received this message don't often get email from sarahchodorow@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Mayor Rhodes-Conway and Members of the Common Council,

My name is Sarah Chodorow and I have been a Madison resident since 2011, a mental health
professional serving our community since 2017, and I currently reside in District 15.

Two weeks ago, as I picked my two children up from daycare, I had to have my own version
of a conversation that parents throughout our city were having, and explain to them that Corey
Ruiz had been shot by the police and died on Willy St. We talked about a lot of things that
day. They asked me many times, and will continue to ask me, "What happens now? What
happens now that the police killed Corey?" This is a conversation we will be having for a long
time.

While nothing and no one can bring Corey Ruiz back, we as a city owe it to all of our children
and community members to take real steps toward change. Our city has already established the
OIPM with the explicit mission of holding MPD accountable. But that office needs real
funding and ongoing independence to do this work. The Madison Police Department has a $90
million budget. The OIPM has $400,000 and one part-time analyst. The amount of time that
has been spent hashing and rehashing the accountability measures for the OIPM and their
$400,000 budget is astonishing, when we continue to pour $90 million into the police
department that just killed one of our neighbors in broad daylight. I am asking the council to
make a genuine financial commitment to accountability, and divert funds from the requested
MPD budget cut to the OIPM. Additionally, let's take some of that bureaucratic auditing
energy that we have seen for OIPM and direct it at MPD. We, as a community, need to see
what MPD is doing with the massive amount of funding it continues to draw. And what if,
instead of pouring our dollars into more weapons that kill our neighbors, we use some of that
money to fund agencies that provide food, housing, and healthcare for everyone in our
community?

In one of the many conversations with my children, I said that the police were chasing Corey
Ruiz because someone said Corey took their bike. We talked about what we could do if
someone takes something that isn't theirs besides chasing them and hurting them, and the older
child said, "Maybe we could get the other person a new bike. Maybe Corey needed a bike and
we could find a new bike for the other person too." If my 3 and 5 year old can understand that
the way to have a safe community is to ensure that people have the resources they need to live,
what is stopping the rest of us from wrapping our minds around that?

My kids' question of "what happens now?" is one that will take all of us to answer. The
council has the opportunity for a starting point - fully fund the office tasked with holding the
police accountable. And let's listen to the incredible community leaders who have been on the
ground for years offering ready made suggestions for what we could be doing with $90
million besides sending armed officers to chase and kill members of our community.
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Thank you for your time and attention. Our eyes are on you for what happens now.

Sincerely,

Sarah Chodorow, LCSW (she/her/hers)
413 Ring St.

Madison, W1 53714



From: noreply

To: All Alders
Subject: [All Alders] Fully fund the independent monitor, the PCOB and the CARES team.
Date: Tuesday, August 4, 2026 12:43:22 PM

Recipient: All Alders:
Tuesday, August 4, 2026 — 12:43pm

Twyla Clark

She

537 Kedzie St

Madison, Wisconsin. 53704 No, do not contact me. All Alders Fully fund the independent
monitor, the PCOB and the CARES team. Hi Julia,

I live at 537 Kedzie St. we met when you were canvassing and I’ve appreciated your work as
our Alder!

I’'m writing today before tonight’s common council meeting and in the context the recent
police killing of Corey Ruiz.

TL/DR:
I’'m asking as a community member that we fully fund the independent monitor, the PCOB,
and the CARES team.

As a lifelong madisonian I have grown up seeing the significant racial disparities and
institutional racism in our city and the multiple ways that impacts the people who live here,
especially black people and poor or houseless people. The city has lots of work to do to build
better systems that work for our community.

I am ashamed of the way the peaceful memorial was cleared by police today. I am ashamed
that our city didn’t do more to prevent this after the previous police killings of Paul Heenan,
Tony Robinson, and others.

I ask that our city commit to fully funding and supporting the Independent Police Monitor and
the Police and Community Oversight Board. These cannot function effectively and as intended
without financial and people support. Funding the independent monitor and the PCOB are non
negotiable. This is about accountability and transparency.

Additionally, we need to reduce harm during behavioral health emergencies by expanding our
Community Alternative Response Emergency Services (CARES) team to be able to provide
services 24/7. This means increased funding from the city and county.

That’s all I have to say. Thanks for your time.

Twyla
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From: Erica Colmenares

To: All Alders
Subject: Agenda Item 2, File 94186
Date: Monday, August 3, 2026 10:02:00 AM

Some people who received this message don't often get email from ericacolmenares@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is Erica Colmenares. | am a Madison resident at 501 Yosemite Plin District 19.

I am writing about tonight’s agenda Item 2, File 94186 on the future of the Office of the
Independent Police Monitor and the Police Civilian Oversight Board. | am asking this
Council to fund the OIPM at $900,000, to create a real-time racial equity dashboard for
MPD data, and to commit to enforcing the mandate of the ordinance.

Corey Ruiz was killed by a Madison police officer on July 22. The OIPM has the authority
to conduct an independent investigation. What it does not have is the resources to do it.

Madison ranks number one among 35 major U.S. cities for racial disparities in traffic
stops, and Black residents are in 43 to 57 percent of all MPD use of force incidents
while comprising 9 percent of the population. MPD's budget is $90 million while the
OIPM has $400,000 and one part-time analyst.

| am asking this Council to do three things.

1. Fully fund the OIPM. Redirect one percent of MPD's requested budget cut $900,000 to
the office meant to hold it accountable.

2. Create a real-time racial equity dashboard for MPD data traffic stops, use of force,
and arrests published publicly by race, district, and officer. The community cannot hold
what it cannot see.

3. Commit tonight to a timeline for a financial audit of MPD, with a 90-million-dollar
budget they should be asked to cover the cost of operations.

Our community and Corey Ruiz deserve accountability. Fund the office that provides it.

Thank you.

Erica Colmenares
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From: Erica Colmenares

To: All Alders
Subject: Re: Agenda Item 2, File 94186
Date: Monday, August 3, 2026 1:45:46 PM

Some people who received this message don't often get email from ericacolmenares@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Oops, I meant tomorrow's meeting!
Erica

On Mon, Aug 3, 2026, 10:01 AM Erica Colmenares <ericacolmenares(@gmail.com> wrote:
My name is Erica Colmenares. | am a Madison resident at 501 Yosemite Pl in District
19.

| am writing about tonight’s agenda Item 2, File 94186 on the future of the Office of the
Independent Police Monitor and the Police Civilian Oversight Board. | am asking this
Council to fund the OIPM at $900,000, to create a real-time racial equity dashboard for
MPD data, and to commit to enforcing the mandate of the ordinance.

Corey Ruiz was killed by a Madison police officer on July 22. The OIPM has the
authority to conduct an independent investigation. What it does not have is the
resources to do it.

Madison ranks number one among 35 major U.S. cities for racial disparities in traffic
stops, and Black residents are in 43 to 57 percent of all MPD use of force incidents
while comprising 9 percent of the population. MPD's budget is $90 million while the
OIPM has $400,000 and one part-time analyst.

| am asking this Council to do three things.

1. Fully fund the OIPM. Redirect one percent of MPD's requested budget cut $900,000
to the office meant to hold it accountable.

2. Create areal-time racial equity dashboard for MPD data traffic stops, use of force,
and arrests published publicly by race, district, and officer. The community cannot
hold what it cannot see.

3. Commit tonight to a timeline for a financial audit of MPD, with a 90-million-dollar
budget they should be asked to cover the cost of operations.

Our community and Corey Ruiz deserve accountability. Fund the office that provides
it.
Thank you.

Erica Colmenares
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From: Elisabeth Condon

To: All Alders
Subject: File 94186
Date: Tuesday, August 4, 2026 9:49:54 AM

Some people who received this message don't often get email from lizzie.lee.condon@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello all alders,

We must implement community oversight over the police. What happened to Corey Ruiz was
exactly what the police are trained to do—escalating a minor situation into a neighborhood-
wide response that ended in murder in broad daylight. Without change, this will happen again.

Madison continues to be a hostile environment for people of color. The city wears a mask of
progressiveness while continuing to uphold systems of oppression. Madison's leadership,
police force, and the majority of the community continue to value white comfort over the
suffering of brown people.

We have to do better.

Sincerely,

Lizzie Condon
Eken Park resident
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From: Keriann Conroy

To: All Alders
Subject: Public Comment: Tuesday 8/4 Meeting, Agenda Item 94186
Date: Tuesday, August 4, 2026 10:38:08 AM

Some people who received this message don't often get email from keriannfconroy@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

To the Common Council of Madison,

My name is Keriann Conroy and I am a resident of Madison. I live in the Marquette
neighborhood and have witnessed an uprising of community grief and support in the aftermath
of the murder of Corey Ruiz by a Madison Police Department officer with the help of three
other officers.

In light of this, I am submitting a public comment on agenda item 94186. The Police Civilian
Oversight Board and Office of the Independent Monitor must be funded in full. The Council
must ensure that OIM receives all documents - unredacted - related to the investigation of Mr.
Ruiz's murder from MPD and the WI Department of Justice. The Civilian Oversight Board
must have disciplinary power in this investigation.

This is how the Common Council can help facilitate healing and justice in the city you serve.
You should be appalled by the actions that occurred this morning. This City is failing so many
of its constituents, and the violent transition that occurred this morning at the encampment is
further evidence of that. It's not too late to make meaningful change and deliver justice for
Corey Ruiz, his family, and the whole community.

Sincerely,
Keriann Conroy
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From: Colleen Cox

To: All Alders
Subject: File 94186: PCOB and OIM comments
Date: Monday, August 3, 2026 9:31:12 PM

[Some people who received this message don't often get email from colleenccox@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Dear Members of the Common Council:

My name is Colleen Cox. I am a resident of Madison. My address is 428 A Cantwell Court, 53703.
I am asking the Common Council to do 3 things:

1. Fully find the OIPM. Redirect at least one percent of the MPD’s requested budget to this office that is meant to
hold it accountable.

2. Create a real time racial equity dashboard for MPD data (traffic stops, use of force, and arrests) published publicly
by race, district and officer. The community must be able to see what is happening.

3. IF police body cameras will be procured, the funds to pay for them must come from the MPD’s existing budget.
Thank you,
Colleen Cox

Sent from my iPhone
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From: Tris Cushman

To: All Alders
Subject: Justice for Corey
Date: Sunday, August 2, 2026 7:57:53 PM

Some people who received this message don't often get email from tristacl9@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another
man shot him in the head. We have video evidence from multiple angles and eye witnesses,
yet this city has allowed the murderers to enjoy a paid vacation while our community grieves.
This isn't the first time.

I am writing to demand that the city institutionalize accountability processes so that violent
agents of the state do not continue to abuse their power and kill our community members
without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an
investigation. Staff the police and fire commission exclusively with people who have
experience and expertise in police accountability. And ask the attorney general to arrest Kiel
Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held
accountable. And our city will not be safe until we have clear ways for the people of Madison
to check the violent abuse of power by police officers. Officer Peterson is not the first
murderer on the city's payroll, and unless something changes, he will not be the last.

Thank you,

Tris Cushman
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From: Peyton David

To: All Alders
Subject: Written Public Comment regarding File 94186
Date: Tuesday, August 4, 2026 11:55:49 AM

[Some people who received this message don't often get email from peytondavid223@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Dear Common Council:

I am writing to urge council members to support funding for OIM and PCOB and to support their full independence
from the city. Corey Ruiz was murdered in broad daylight. The city witnessed a public execution. There needs to be
civilian oversight over the police. Our community deserves an office that has the resources to carry out thorough
investigations and the ability to hold officers accountable. Fire and arrest the officer responsible for murdering
Corey.

I am further appalled by the Mayor’s decision to clear the murder site by force. Had the mayor been down to the
area, she could have seen what we all did: a peaceful protest rooted in community. The community supported and
nourished each other.

Please stand up for what is right. Be angry and demand that tomorrow be better.

Best,

Peyton David

Manley St.

Madison, Wi 53704

Sent from my iPhone
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From: Janet Davis

To: All Alders
Subject: ITEM 2 FILE 94186 ---TAX DOLLARS
Date: Tuesday, August 4, 2026 3:58:09 PM

[Some people who received this message don't often get email from janetdavis2456@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Hi,
Julia Matthews is my alder.

Usually, I joke, I don’t mind paying property taxes. You collect my garbage, plow and clean the roads...Maintain
our beloved bike paths.

But on July 22, 2026, once again our tax dollars were used by one police officer to murder Black man
UNNECESSARILY.

PCOB and OIPM are needed to ensure police accountability. Keep them funded and independent.
Madison Common Council, Mayor Rhodes Conway, Chief Patterson, we MUST DO BETTER.
In sadness and grief for the unnecessary death of Corey Ruiz

Janet Davis

2546 Dahle Street
Madison, WI 53704
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From: Madeline Doon

To: All Alders; Madison, Sabrina; madisonformadison@gmail.com
Subject: File 94186 - Next Steps for PCOB and OIPM
Date: Tuesday, August 4, 2026 1:20:09 AM

Some people who received this message don't often get email from doon.madeline@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello President Sabrina and alders,

I am a long time Madison resident and now currently reside in District 17. I am writing
regarding agenda item 2, file 94186 and the next steps for the Police Civilian Oversight Board
(PCOB) and the Office of the Independent Police Monitor (OIPM). Police must take
accountability for any murder or harm they inflict.

First off, thank you for withdrawing File 92386 and ending the amendment process. You
responded to your constituents, and your actions were noticed and celebrated.

President Sabrina's July 27th statement made me particularly hopeful. The National
Association for Civilian Oversight of Law Enforcement (NACOLE) identifies Thirteen

Principles for Effective Oversight. An oversight system that lacks those capabilities may exist
on paper while being unable to perform meaningful oversight in practice. My demands align
with those principles:

e The OIPM must retain timely, direct, and complete access to the MPD
records. Any administrative policy framework (cybersecurity, confidential
information, etc.) cannot be used to delay or interfere with investigations.
Principles: unfettered access to records, access to law enforcement executives and staff,
full cooperation

o The MPD cannot decide what categories of records the oversight office may
access or when. An oversight office cannot independently evaluate police conduct
if the agency being reviewed controls the evidence available to the reviewer.

o The OIPM cannot have their independence undermined by Administrative
Procedure Memoranda that can be written by the executive and imposed without a
vote.

e The OIPM must have access to independent legal counsel.
Principles: independence, clearly defined and adequate jurisdiction and authority

o The OIPM’s April 21st memorandum described its position that the City’s
existing legal structure creates conflicts involving investigations. Those
allegations should be examined and resolved through a transparent, mediated
process rather than resolved unilaterally by one of the institutions involved in the
dispute.

¢ Fund the mandate the City created, and protect that funding with a floor
Principle: adequate funding and operational resources

o MPD receives $90 million. The OIPM receives $400k, which places it at about
0.41% of the police budget. NACOLE recommends 2% to 5% of the police
budget as a national best-practice range. (See page 53 of the OIPM 25-26 Annual
Report.) That disparity is a choice. I am asking you to make a different one.

o On 11/11/2025, a floor amendment introduced with no public notice, no
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committee referral, and no opportunity for residents to testify would have
removed the OIPM’s entire budget in a single vote and transferred it to the MPD.
It failed. An oversight office that must survive a simple-majority budget vote
every November threatens them losing their budget if they publish a finding that
too many Alders disagree with.
¢ Support transparency without creating unfunded administrative burdens
Principle: public reporting and transparency, community engagement, sustained
stakeholder support
o The public should know what complaints the office receives, how cases move
through the process, what patterns the data reveal, what recommendations have
been made, and whether MPD and City leadership have accepted or rejected those
recommendations. But reporting requirements consume staff time and other
resources. Reporting requirements must be co-designed with the OIPM and
PCOB and accompanied by the resources necessary to fulfill them.

Please also consider whatever necessary means of escalation are available to you to demand
the arrest of the Kiel Baitinger-Peterson. Him walking free and not seeing justice enacted is at
the core of the community's grief and anger. It is painful to see the city blame protestors for
what's happening without the city also loudly and publicly pushing for justice and Kiel's arrest.

Although others may throw up roadblocks, please continue to fight for justice and rally
whatever people or leaders are needed to continue moving us forward. I understand it may
be challenging to do things as an individual or as a Common Council; however, you are
situated to connect with the key players necessary to affect the change desired by your
constituents.

Let me know if you need any additional information. This email comes from a heart too heavy
with grief. A strong and long lasting PCOB and OIPM must be the memorial to honor all those
we have lost.

Thanks,
Maddie Doon



From: Madeline Doon

To: All Alders; Madison, Sabrina; madisonformadison@gmail.com
Subject: Re: File 94186 - Next Steps for PCOB and OIPM
Date: Tuesday, August 4, 2026 1:30:12 PM

Some people who received this message don't often get email from doon.madeline@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I must add to my email below that it is disgusting how the mayor and the MPD have twisted
the narrative of this memorial site and broken the trust of the community time and time again.
I don't think it's unreasonable to ask her to step down from being mayor at this point so anyone
else could possibly take up that role, including any of the alders.

The OIPM has released an FAQ that has significant differences from the city FAQ. OIPM also
released this statement today. I urge you to work with the mayor and the MPD to reconcile
those differences and publicly call out their acts of obstruction.

On Tue, Aug 4, 2026 at 1:19 AM Madeline Doon <doon.madeline@gmail.com> wrote:
Hello President Sabrina and alders,

I am a long time Madison resident and now currently reside in District 17. I am writing
regarding agenda item 2, file 94186 and the next steps for the Police Civilian Oversight
Board (PCOB) and the Office of the Independent Police Monitor (OIPM). Police must take
accountability for any murder or harm they inflict.

First off, thank you for withdrawing File 92386 and ending the amendment process. You
responded to your constituents, and your actions were noticed and celebrated.

President Sabrina's July 27th statement made me particularly hopeful. The National
Association for Civilian Oversight of Law Enforcement (NACOLE) identifies Thirteen
Principles for Effective Oversight. An oversight system that lacks those capabilities may
exist on paper while being unable to perform meaningful oversight in practice. My demands
align with those principles:

e The OIPM must retain timely, direct, and complete access to the MPD
records. Any administrative policy framework (cybersecurity, confidential
information, etc.) cannot be used to delay or interfere with investigations.
Principles: unfettered access to records, access to law enforcement executives and
staff, full cooperation

o The MPD cannot decide what categories of records the oversight office may
access or when. An oversight office cannot independently evaluate police
conduct if the agency being reviewed controls the evidence available to the
reviewer.

o The OIPM cannot have their independence undermined by Administrative
Procedure Memoranda that can be written by the executive and imposed
without a vote.

e The OIPM must have access to independent legal counsel.

Principles: independence, clearly defined and adequate jurisdiction and authority

o The OIPM’s April 21st memorandum described its position that the City’s
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existing legal structure creates conflicts involving investigations. Those
allegations should be examined and resolved through a transparent, mediated
process rather than resolved unilaterally by one of the institutions involved in
the dispute.

e Fund the mandate the City created, and protect that funding with a floor
Principle: adequate funding and operational resources

o MPD receives $90 million. The OIPM receives $400k, which places it at about
0.41% of the police budget. NACOLE recommends 2% to 5% of the police
budget as a national best-practice range. (See page 53 of the OIPM 25-26
Annual Report.) That disparity is a choice. I am asking you to make a different
one.

o On 11/11/2025, a floor amendment introduced with no public notice, no
committee referral, and no opportunity for residents to testify would have
removed the OIPM’s entire budget in a single vote and transferred it to the
MPD. It failed. An oversight office that must survive a simple-majority budget
vote every November threatens them losing their budget if they publish a
finding that too many Alders disagree with.

e Support transparency without creating unfunded administrative burdens
Principle: public reporting and transparency, community engagement, sustained
stakeholder support

o The public should know what complaints the office receives, how cases move
through the process, what patterns the data reveal, what recommendations have
been made, and whether MPD and City leadership have accepted or rejected
those recommendations. But reporting requirements consume staff time and
other resources. Reporting requirements must be co-designed with the OIPM
and PCOB and accompanied by the resources necessary to fulfill them.

Please also consider whatever necessary means of escalation are available to you to demand
the arrest of the Kiel Baitinger-Peterson. Him walking free and not seeing justice enacted is
at the core of the community's grief and anger. It is painful to see the city blame protestors
for what's happening without the city also loudly and publicly pushing for justice and Kiel's
arrest.

Although others may throw up roadblocks, please continue to fight for justice and rally
whatever people or leaders are needed to continue moving us forward. I understand it
may be challenging to do things as an individual or as a Common Council; however, you are
situated to connect with the key players necessary to affect the change desired by your
constituents.

Let me know if you need any additional information. This email comes from a heart too
heavy with grief. A strong and long lasting PCOB and OIPM must be the memorial to honor
all those we have lost.

Thanks,
Maddie Doon
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From: Luke Evans

To: All Alders; Martinez-Rutherford, Dina Nina
Subject: Agenda Item 94186: Fully fund and strengthen the PCOB and OIM
Date: Tuesday, August 4, 2026 11:19:31 AM

[Some people who received this message don't often get email from Ine3@icloud.com. Learn why this is important
at https://aka.ms/LearnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Dear Alder Martinez-Rutherford,

I live in District 15 and I’'m writing about agenda item 94186 on the August 4, 2026 City Council agenda. I strongly
urge you to fully fund and strengthen the PCOB and OIM so they have the resources and authority needed to
investigate police misconduct effectively and ensure meaningful accountability within the Madison Police
Department.

Corey Ruiz’s killing should not be viewed as an isolated event. It reflects a broader system in which police
departments wield enormous power, consume substantial public funding as they become increasingly militarized,
and face weakened mechanisms for accountability. Establishing strong, genuinely civilian oversight is an essential
first step toward reining in that power. I do not trust the state and/or the DA to tell the truth without real
accountability.

Many people like to say protesting or rhetoric like this is divisive, but I believe our culture of over-policing and
imprisonment is itself one of the primary causes of division. People are driving themselves crazy, frothing over
speculation and spreading misinformation about the event. But few people ask, why was this pursuit for a
hypothetical theft necessary in the first place? We must work toward actual change and this is one small step you
can help us take.

Sincerely,
Luke Evans


mailto:lne3@icloud.com
mailto:allalders@cityofmadison.com
mailto:district15@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification

From: EH

To: All Alders
Subject: File 94186 at the Madison City Council Meeting:on Tuesday, August 4, 2026
Date: Tuesday, August 4, 2026 12:04:10 PM

Some people who received this message don't often get email from fejlh1@gmail.com. Learn why this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Regarding File 94186 at the Madison City Council Meeting:on Tuesday, August 4, 2026
Recent events have emphasized the need for fully funding the Madison Office of the
Independent Police Monitor (OIPM). The actions of the police in the recent police killings of
civilians have shown that the police are not operating based on evidence based methods of
preventing crime but acting in ways that increase the crime rate. In fact I was told that police
training is to escalate situations in order to 'gain' control when de-escalation in what is the
better choice.

Some years ago the city council passed some resolutions requiring the police to initiate
reforms that would put proven methods for reducing crime. From what I have learned the
police have chosen to not implement the changes. This is dangerous for the police and the
general public. This is another example of the 'fox guarding the hen house' that I do not feel is
acceptable in a safe community. Are the police totally free to do whatever they want without
any oversight? This is tyranny, not democracy.

There are many examples of police behavior that has proven very effective in reducing crime
and it does not involve escalation and increasing tension. Police are not supposed to control
the public - they are supposed to serve the public and use proven methods to decrease crime.
The book, Chapter 4 in End of Bias by Jessica Nordell writes on some of these methods which
involve police/community trust and, in addition to training officers to not act on bias involves
working to create a police culture with a service vs warrior mentality.

“The single biggest problem in communication is the illusion that it has
taken place”. - George Bernard Shaw
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From: Abby Frank Taylor

To: All Alders
Subject: Agenda Item 94186
Date: Monday, August 3, 2026 10:42:25 PM

Some people who received this message don't often get email from abby.franktaylor@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Alders,

My name is Abby Frank Taylor, and I am a Madison resident. I live less than a mile from
where Corey Ruiz was murdered by a Madison Police Officer. It is critical to me and our
community that this body supports both the independence and full funding of the Office of the
Independent Monitor and the Police Civilian Oversight Board.

Police without accountability have proven time and time again that they cause irreparable
harm. On this same block, Tony Robinson was murdered in 2015. This is what happens when
action is not taken - people die, communities are traumatized.

But the reality is, this is preventable. This state-funded violence simply should not
happen. Police do not make us safer, resourced community does. But any police force should
be accountable to the community they are supposed to protect and serve.

Sincere and significant investment in the Office of the Independent Monitor and the Police
Civilian Oversight Board would start to move us in the right direction. We need to ensure that
violent officers are held accountable to their actions and not allowed to continue to terrorize
our communities. We also need to ensure that these violent, preventable murders do not ever
happen again.

You can help ensure that this never happens again.

Thank you,

Abby Frank Taylor
101 Corry St
Madison, WI 53704

Abby Frank Taylor
Pronouns: she/her/hers
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From: Eleanor Gagnon

To: All Alders
Subject: Aug. 4 common Council meeting Agenda Item 2
Date: Sunday, August 2, 2026 9:22:37 PM

[Some people who received this message don't often get email from eleanorgagnon46@gmail.com. Learn why this
is important at https://aka.ms/I.earnAboutSenderldentification |

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Madison Alders,

It has been 11 days since a man was shot at point blank range in the middle of the day at a busy intersection. Two
people held this man down while another man took out his gun and executed him. We have video evidence from

multiple angles and eye witnesses.

But still, this city allows the murderers to enjoy a paid vacation while our community grieves. And this isn't the first
time.

I am writing to demand that the city institutionalize accountability processes so that violent agents of the state do not
continue to abuse their power and kill our community members without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an investigation. Staff the
police and fire commission exclusively with people who have experience and expertise in police accountability. And
ask the attorney general to arrest Kiel Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held accountable. And our city
will not be safe until we have clear ways for the people of Madison to check the violent abuse of power by police
officers. Officer Peterson is not the first murderer on the city's payroll, and unless something changes, he will not be
the last.

Thank you,

Eleanor

Sent from my iPhone
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From: Bekah Gant

To: All Alders
Subject: Corey Ruiz Response
Date: Sunday, August 2, 2026 7:23:01 PM

[Some people who received this message don't often get email from bekahgant@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Madison Alders,

As a resident of Madison and a constituent of Ward 43, T am asking for your full support of item 2 on Tuesday’s
agenda: OIM and PCOB. It has been apparent, even before the execution of Corey Ruiz, that Madison residents
deserve full protection from police violence that often gets swept under the rug. Madison police must be held
accountable for not adhering to protocol and safety measures. It is obvious that the OIM and PCOB need full
funding and city support to ensure safety and justice for all Madison citizens.

Thank you,

Bekah Gant
602 E Johnson St, Madison
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From: Evelyn Gildrie-Voyles

To: All Alders; Mayor
Subject: Written Comment for City Council meeting 8/4 Item 2
Date: Tuesday, August 4, 2026 4:23:53 PM

Some people who received this message don't often get email from gildrievoyles@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Members of the city council

My name is Evy Gildrie-Voyles. I live at 202 Farley Avenue, Madison 53705. I have been a
Madison resident since 2001. I am deeply heartbroken and frustrated like many of my fellow
Madisonians. I am writing today to ask you to fully fund and support the Office of
Independent Police Monitor. The office needs to have full time data analyst and investigative
staff if it is truly going to be able to review the actions and policies of the Madison Police
Department. It needs to be able to access state records and databases and hire independent
attorneys if the Police Monitor deems it necessary. Without proper funding and authority the
OIPM is only a cosmetic measure meant to give cover to a city that is not willing to be
accountable for the actions of its police department or hold the police accountable for
excessive and deadly force. Madison does not need more cosmetic responses to real
problems. Madison needs an investment in changing systems that perpetuate harm. Budgets
are moral documents. They reveal what our true values are. Do we want to be a city that
values false comfort and cosmetic progressivism over true accountability and the direct
services needed to reduce homelessness, poverty, drug abuse or do we want to build
accountability and community care into our budget and the systems it supports?

Please fully fund and protect the indepence of the OIPM.
Thank you for your time and service.

With Gratitude,

Evy Gildrie-Voyles
202 Farley Avenue
Madison , WI 53705. .
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From: Rebecca Goldman

To: All Alders
Subject: File 94186 - fully fund and strengthen the PCOB and OIM
Date: Tuesday, August 4, 2026 4:25:38 PM

Some people who received this message don't often get email from rebecca.goldman@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear alders,

I am emailing regarding agenda item 94186 of the Aug 4th, 2026 City Council meeting. |
strongly support strengthening the PCOB and OIM so that they can effectively manage
investigations of police misconduct and enforce tangible accountability to the Madison
police. This includes fully funding these city bodies.

The murder of Corey Ruiz is not an isolated incident: it is the result of police departments
holding immense power, hoarding public money to become militarized forces, and cutting
any means of accountability for their actions. Strengthening true civilian oversight is the first
step to reign in the massive power the police have.

Thank you for your time,
Rebecca

Rebecca Goldman

rebecca.goldman@gmail.com
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From: Francis Green Villaca

To: All Alders
Subject: Fully fund the OIM and PCOB
Date: Monday, August 3, 2026 8:45:35 PM

Some people who received this message don't often get email from fvillacaa@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another
man shot him in the head. We have video evidence from multiple angles and eye witnesses.

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves.
And this isn't the first time.

I am writing to demand that the city institutionalize accountability processes so that violent
agents of the state do not continue to abuse their power and kill our community members
without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an
investigation. Staff the police and fire commission exclusively with people who have
experience and expertise in police accountability. And ask the attorney general to arrest Kiel
Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held
accountable. And our city will not be safe until we have clear ways for the people of Madison
to check the violent abuse of power by police officers. Officer Kiel Peterson is not the first
murderer on the city's payroll, and unless something changes, he will not be the last.

Thank you for your attention to this serious matter.
Francis Green
District 6 resident
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From: Shel Gross

To: All Alders
Subject: Office of the Independent Police Monitor
Date: Tuesday, August 4, 2026 7:35:04 AM

Some people who received this message don't often get email from shelgross3@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I am writing in support of full funding for the Office of the Independent Police Monitor
(OIPM). By this [ mean a funding level equal to no less than 1% of the budget for the police
department. The Police Civilian Oversight Board (PCOB) should also remain free of direct
political influence as reflected in the membership of the Board.

Like many, I was concerned about the struggles that the PCOB had in its initial years. But
since the hiring of Aeiramique Glass, we have seen the potential for this office. Her
investigative reports and annual report shined important light on policing concerns that had
not risen up from the law enforcement agencies or the State Department of Justice. As
Madison has responded to the killing of Corey Ruiz, I have found myself reminding people of
this work. I do not expect the DOJ to unearth problems in the police response, but I do expect
the Ms. Glass to do so, assuming the raw data is there to support it.

Thank you.

Shel Gross
145 Jackson St.

"Be joyful though you have considered all the facts."
~ Wendell Berry
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From: Beatrice Hadidian

To: All Alders
Subject: Agenda Item 94186
Date: Monday, August 3, 2026 3:14:35 AM

Some people who received this message don't often get email from beatricehadidian@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello,

I'm writing today in support of the independence of and full funding of the OIPM. The recent
murder of Corey Ruiz demonstrates the need for independent and civilian monitoring of
police. I cannot attend the meeting but want to make my support known.

I am a lifelong east side Madison resident; I have worked in affordable housing, at
neighborhood centers, and now as a registered nurse in the Emergency Department at East
Madison Hospital. I have witnessed and been a part of a number of fast-devolving conflicts
and I have never had to use force more than restraint to keep myself, my peers, and others
nearby safe, even when being physically attacked.

If I was to do what those officers did I would lose my license, my integrity, and the right to be
trusted by others. The public would not give me the benefit of the doubt--they would say I
violated my oath and my responsibility.

Police officers swear to protect and to serve, but time and time again we see in Madison this is
a vow that goes unfulfilled. We Madison residents pay for the crimes of these officers--do you

think this city can keep affording the inevitable settlements with families?

It makes so much more sense to fund justice and a process for change. I hope you hear what I
have to say and take the right steps towards both prevention and accountability.

Thank you,

Beatrice
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From: Beth Harper

To: All Alders
Subject: regarding the OIPM and PCOB
Date: Monday, August 3, 2026 11:12:18 PM

Some people who received this message don't often get email from bethlikesbooks@yahoo.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is Beth Harper, and | live at 2105 Rowley Ave.

My name is Beth Harper, and I live at 2105 Rowely Ave, in District 5.

I am writing about next steps for the Office of the Independent Police Monitor (OIPM) and the
Police Civilian Oversight Board (PCOB).

I am a white, cis-gender woman. I generally move through the world with ease. I’ve been
stopped by police once, and escorted out of a building by security once (both times outside of
Wisconsin). Both experiences were scary, and still stay with me. But I didn’t fear for my life
either time. In Madison, I can easily understand black and brown people fearing for their
safety and even their lives with every encounter with a police officer. What I don’t want to
imagine is living with that level of stress and fear. I don’t want people to have to live with
that. What I want, and I think most of us want, is to have a public safety system built on
mutual respect and trust, in which people feel truly safe.

In the wake of the latest police killing of a man of color, I believe it’s vital for our community
to support and fund independent, civilian oversight of our police. We hear about how police
count on the cooperation of community members to keep the community safe. Without true,
transparent oversight of the police, community members won’t trust the police, and will be
reluctant to cooperate.

I understand that the Council has already committed to measures that would support this, but
the Council and/or the city haven’t followed through on these measures.

In 2024, this Council nearly cut 42 percent of the OIPM's budget. Now is the time for our city
to stop treating police oversight as optional. Redirect 1 percent of the budget cut from MPD
$900,000 to the OIPM.

I’'m glad that the ordinance changes that would have required the OIPM to share legal counsel
with the Madison Police Department were withdrawn. Now strengthen what remains. Protect
the budget in law. Build a real-time racial equity dashboard so the community can see MPD
data traffic stops, use of force, arrests by race, district, and officer.

Madison needs to hear from this Council what specifically happens next.
— When will the OIPM budget supplemental come to a vote?

— When will the real-time racial equity dashboard for MPD data be on the implementation
timeline?
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— When will body cameras be funded with a specific date, budget line and an ordinance to
protect the community?

We’ve had decades of studies, discussions, and pilot projects. We need to take actions. Truly
strengthening civilian monitoring of the police is a good place to start.

Thanks for your time and attention on this matter.

Sincerely,

Beth Harper

2105 Rowley Ave
Madison, WI. 53726



From: jack Hazen

To: All Alders
Subject: Aug 4
Date: Tuesday, August 4, 2026 4:02:01 PM

Some people who received this message don't often get email from jackthazen@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I am writing this email today to address two points.

The first is the lack of response from my alder person Barbara Harrington-Mckinney.
In interest of contacting her it is stated that email is the most preferred method of
communication.

I have sent 2 emails and have not been given a response of any sort.

My question is, why?

The second point I am addressing is the city.

Specifically the Mayor and the MPD. They have both stated numerous times that they would
cooperate fully with the independent investigation into Corey Ruiz’s death. Which is empty
words as it is already guaranteed by law that a separate agency must investigate and is a
promise held only because it has to be.

However, it is already stated on the city website that the Office of the Independent Monitor
requested evidence about the investigation and was swiftly denied by the MPD and that choice
was backed by the mayor.

This shows that the city does not trust nor value its citizens and any information it cannot
expressly control it will hide. It also shows the city does not take the OIM seriously and it is a
position created with no real authority in order to appease people.

The MPD and the mayor have preached transparency. Now the time has to come to make good
on those words and they immediately choose not to do so.

The people of this city rightly do not trust the MPD. We are lied to, given as little and as
vague of information as possible for as long as possible. Then the MPD, the mayor, and the
city government turn around and say “trust us” as if they haven't been hiding things and
dodging questions from the beginning.
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From: Amie Heeter Yoga & Meditation

To: All Alders
Subject: Comment regarding File 94186 for Aug 4th Common Council Meeting
Date: Tuesday, August 4, 2026 12:35:35 PM

Some people who received this message don't often get email from beyourtruth@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello alders,

I am a Madison resident living in the Marquette neighborhood as a homeowner since 2007,
and I'm writing in support of fully funding the Office of the Independent Police Monitor. This
office was set up importantly in response to community need for oversight after the killings
of Paul Heenan and Tony Robinson in my neighborhood, and then Corey Ruiz was killed by
an MPD officer on July 22.

The OIPM must have the resources to conduct a full independent investigation — full-time
investigators, a case management system, and independent legal counsel. MPD receives
$90 million and the OIPM receives $400,000, 1/2 of 1% of the entire MPD budget. That
disparity is a choice and one | do not support. | am asking all alders to choose a different
one. | want to see OIPM receive what was recommended by the recent NACOLE meeting
that took place, and bring the 1% minimum of $900,000 put in process now. | know this city
can afford it, I've been paying taxes as a home owner for 20 years. | am in support also of
the PCOB and want to see the efforts for community oversight be funded and put in place
so Madison can restore faith in MPD and their ostensible commitments to transparency.

Amie Heeter
resident of 229 Merry St

O
AMIE HEETER

ssssssssssssssssssssssss

Amie Heeter, CYT-500hr
Yoga and Meditation Educator
Retreat Leader /Sacred Learning Weaver

www.amieheeter.com
608-957-3327

"Don't ask what the world needs, ask what makes you come alive and go do it. Becanse what the

world needs is peaple who have come alive."
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-Howard Thurman



From: noreply

To: All Alders
Subject: [All Alders] Council actions needed at tonight"s meeting
Date: Tuesday, August 4, 2026 1:38:04 PM

Recipient: All Alders:
Tuesday, August 4, 2026 — 1:37pm

Keith Heimforth

1411 Spaight Street

Madison, Wisconsin. 53703 No, do not contact me. All Alders Council actions needed at
tonight's meeting To Madison Alders - [ am appalled at our Mayor's actions and inactions over
the past week.

It's unfathomable to me that she did not once go to the site of Corey Ruiz's killing, at least not
in her official capacity as Mayor (and I'm not aware of her being there in her capacity of
community member and human being.)

Of course the site had to be cleared before much longer, but the important thing was how that
would be done. Unfortunately, with no first-hand knowledge of the people and situation there,
and without directly talking to the organizers, the Mayor issued orders to dismantle the site,
and soon marshaled a huge police presence to do so.

Now we will be dealing with aftermath of that action. The Mayor's decision, and how we as a
city respond and move forward, will have repercussions that will reverberate for decades.

As a start, [ expect the Council to immediately and clearly support and empower the Police
Civilian Oversight Board and the Independent Police Monitor - in general, and in regard to a
thorough, genuinely independent review of Corey's killing by Madison Police. I also urge the
Council to conduct their own independent review of the City's response to this killing.

Thank you for listening. I look forward to hearing what members say at tonight's meeting.
Sincerely,

Keith Heimforth
1411 Spaight Street
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From: Sarah Hinkley

To: All Alders
Subject: Comments on Common Council agenda item 94186
Date: Monday, August 3, 2026 9:49:17 PM

Some people who received this message don't often get email from sarahhinkleyO2@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders,

I am writing as a Madison resident who is deeply disturbed and saddened by the murder of Mr.
Corey Ruiz. This killing is part of a larger systemic and historical pattern of state violence
against Black people, of which MPD is complicit.

I support a fully funded independent investigation into this murder. There must be
accountability. In addition, I support expanding funding for CARES and making it operate
completely independent of 911 emergency services. I do not trust the police will act with care
and restraint when engaging with our most vulnerable and marginalized community members.

Sincerely,

Sarah Hinkley

"We have more possibilities available in each moment than we realize.”” ~Thich Nhat Hanh
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From: Bethany Hollingsworth

To: All Alders
Subject: In support of OIM and PCOB
Date: Sunday, August 2, 2026 7:29:35 PM

Some people who received this message don't often get email from bethollingsworth@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Alders,

It has been almost two weeks since two people held a man down in the middle of the street
while another man shot him in the head. We have video evidence from multiple angles and
eye witnesses.

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves.
And this isn't the first time.

I am writing to demand that the city institutionalize accountability processes so that violent
agents of the state do not continue to abuse their power and kill our community members
without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an
investigation. Staff the police and fire commission exclusively with people who have
experience and expertise in police accountability. And ask the attorney general to arrest Kiel
Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held
accountable. And our city will not be safe until we have clear ways for the people of Madison
to check the violent abuse of power by police officers. Officer Peterson is not the first
murderer on the city's payroll, and unless something changes, he will not be the last.

Thank you,

Bethany Hollingsworth
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From: Diane Burgbacher

To: All Alders
Subject: OIM budget
Date: Tuesday, August 4, 2026 11:44:34 AM

Some people who received this message don't often get email from choppergramma@yahoo.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I am a citizen of Alder Evers' district in the City of Madison and would like to weigh in on the
OIM's budget request.

In this time of fiscal uncertainty, the city already faces a budget deficit. The mayor clearly
asked all departments to reduce their budgets by 2% and not create any new positions for
2027. How, then, can the OIM ask for more than double their budget? Every department
needs to be held to the same standards.

Also, it is my belief, as a now-retired employee of the City of Madison, that every
department needs to adhere to the city's APMs. To allow the OIM's office to, in essence,
follow their own rules is not equitable. As an employee I may not have always agreed with
the APMs; nonetheless, because the city signed my paycheck, i followed them. If that office
truly wants to be independent from all city oversight, they need to be self-funded;
otherwise, the rules exist for everyone.

What I see on this issue is a city divided - definitely an "us" versus "them" mentality, from
both sides of that aisle. We seem to forget that the bottom line is that we all want the
same thing; how we get there is what's open for discussion. Neither "side" is going to get
100% what they ask for or demand; compromise is necessary. All parties need to come to
the table with an open mind and really listen to what the others say. It is only through
those open, honest discussions can real, meaningful change occur.

There will never be a truly unbiased investigation of anything because we all hold biases -
conscious or unconscious. As was the case with the Richard Johnson investigation, there
were two different conclusions drawn. I suspect this one will play out in much the same
way.

I can see the potential good in having the OIM. I believe that the first few years of that
office's existence were not a fair proving ground. For that reason alone, I oppose
completely defunding them and allowing them more of an opportunity to develop; however,
again, to more than double their budget is not good management of limited resources at
this point in time.

Respectfully,

Diane Horstman
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From: S House

To: All Alders
Subject: Comment re: 94186 (Ruiz killing)
Date: Monday, August 3, 2026 6:09:28 PM

Some people who received this message don't often get email from stephaniechouse@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is Stephanie House and | am a Madison resident. I’m writing to support strong,
fully funded, independent oversight of the Madison Police Department. The OIPM must
have the resources and access to information to independently investigate the events
that led to the killing of Corey Ruiz on July 22.

First the MPD must provide the OIPM all the information that is being shared with the DCI
so that they have a full understanding of the situation and can make appropriate
recommendations. All evidence and other documents requested by the OIPM should be
provided immediately and without condition. If there is some legal constraint on
releasing any of this information to OIPM, then the MPD should clearly state what those
legal constraints are by citing the law and specific language that would prohibit
disclosure. | further ask that the findings of OIPM’s investigation be published publicly
and without censorship by MPD or the city.

Second, | am asking this Council to create a real-time racial equity dashboard for MPD
data. We know that there are racial disparities in our community; being transparent
about these disparities is a first step towards addressing them.

Corey Ruiz's family deserves a full and transparent investigation, as does the
community.

During the meeting, | look forward to hearing how these matters will be addressed.
Thank you.

Stephanie House
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From: imperlh@proton.me

To: All Alders
Subject: Common Council Meeting 8/4/26
Date: Monday, August 3, 2026 9:41:02 PM

Some people who received this message don't often get email from imperlh@proton.me. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is Hal Imperl, and I am a resident of District 5. I am writing regarding agenda item
94186 and the next steps for the Police Civilian Oversight Board (PCOB) and the Office of the
Independent Police Monitor (OIPM).

Before I ask anything of you, thank you. President Madison and Alders Figueroa Cole, Field,
and Ochowicz heard this community and withdrew File 92386. Vice President Glenn and
Alder Matthews withdrew the alternate version, and Alder Mayer set his amendment aside. [1]
That was responsive government, and we noticed. But the file died by withdrawal, not by a
vote, and nothing in our ordinances prevents a similar proposal from arriving next spring
under a new number. Ending the amendment process was an important first step. It cannot be
the last step.

Madison must now strengthen its police oversight system through a transparent process that
includes the PCOB, the Independent Police Monitor, affected communities, the Common
Council, and qualified civilian oversight and public health experts from the beginning.

Civilian oversight is not about presuming the outcome of any investigation or treating every
allegation as proven. It exists because public confidence requires a process that is structurally
independent from the agency being reviewed. Accountability is not anti-police.

A fair and credible oversight process protects residents, responsible officers, the Police
Department, and the legitimacy of City government. The National Association for Civilian
Oversight of Law Enforcement identifies independence, adequate funding, access to necessary
information, agency cooperation, sufficient authority, transparent reporting, and community
engagement as essential features of effective oversight. An oversight system that lacks those
capabilities may exist on paper while being unable to perform meaningful oversight in
practice. [2]

I ask the Common Council to make the following four commitments to ensure we have
oversight in practice.

1. Keep the current amendments withdrawn and use an open process, in
the order the Board asked for

On July 23, the PCOB voted to recommend placing File 92386 on file with prejudice so that
the Board, the Monitor’s office, and this Council could work collaboratively in a mediated
process once the Office of the Independent Monitor is fully staffed and funded. [3] The
Council should respect both the substance and the spirit of that request, including its
sequencing: fund first, then mediate. If that requires emergency funding then that must happen
before, or as part of, the fall budget. The process between Council leadership and Chair
Pearson should not become a venue where an underfunded office negotiates its own future
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from a position of weakness.

I am not asking the City to declare that the ordinances governing police oversight can never be
changed. I am asking that any future changes be developed openly and collaboratively. Future
ordinance revisions should:

o Be co-developed with the PCOB and OIPM from the beginning.

e Include meaningful input from the public and community organizations such as
Freedom Inc, Urban Triage, and YWCA among others.

¢ Receive review from qualified, independent civilian oversight experts and public health
experts.

o Be published with enough time for substantive public review.

e Avoid last-minute floor amendments or negotiations conducted outside public view.

¢ Wait until the OIPM has the staff and resources necessary to participate fully.

Rules governing police oversight should not be written around the people responsible for
performing that oversight and then presented to them as a finished product.

2. Preserve the functional independence of the OIPM and PCOB

Independence must be more than a word in the ordinance. It must be reflected in the
institutions’ daily ability to obtain information, seek legal advice, conduct investigations,
publish findings, and communicate with the public.

Records and data access.

The OIPM must retain timely, direct, and complete access to the MPD records, databases,
evidence, policies, and personnel information it is legally authorized to review. An agreement
may appropriately establish security, confidentiality, and technical safeguards. It should not
allow the department being overseen to decide what categories of records the oversight office
may access, delay access until information loses its usefulness, or renegotiate the Monitor’s
fundamental authority. An oversight office cannot independently evaluate police conduct if the
agency being reviewed controls the evidence available to the reviewer.

Independent legal counsel.

The OIPM must have access to independent legal counsel whenever the City Attorney’s
representation of MPD, the Mayor, the Common Council, or another City body creates an
actual or reasonably perceived conflict. The OIPM’s April 21 memorandum described its
position that the City’s existing legal structure creates conflicts involving records access,
investigations, and representation. Those allegations should be examined and resolved through
a transparent or mediated process rather than resolved unilaterally by one of the institutions
involved in the dispute. [4] Independent counsel is not a rejection of the City Attorney. It is a
conventional safeguard when one office represents multiple clients whose legal interests may
diverge.

Administrative policies.

The OIPM should follow appropriate rules concerning cybersecurity, records retention,
workplace conduct, financial controls, and protection of confidential information. But the City
must recognize that the OIPM is not an ordinary executive-branch department. It may need to



investigate or publicly critique the same City institutions that establish and administer those
rules. Any administrative policy framework should therefore be developed transparently with
the OIPM and PCOB and should expressly state that administrative policies cannot be used to
direct, delay, reveal, limit, or interfere with investigations, findings, recommendations, records
access, or public communications. The OIPM cannot have their independence undermined by
Administrative Procedure Memoranda that can be written by the executive and imposed
without a vote.

3. Fund the mandate the City created, and protect that funding with a
floor

According to the OIPM’s 2025-2026 annual report and City budget figures, Madison provides
approximately $405,964 for the OIPM and PCOB compared with an MPD budget of
approximately $98.5 million. That places civilian oversight at about 0.41% of the police
budget. The same annual report describes an inherited case backlog, open independent
investigations, limited staff available for casework, and the absence of a case-management
system. It documents a substantial gap between the oversight structure Madison created and
the resources provided to operate it. [5]

The office needs, at a minimum:

full-time professional investigators;

a secure case-management system and staff to administer it;
independent legal representation when conflicts arise;
data-analysis and administrative support;

e secure and appropriately independent access to MPD systems;
e community outreach and accessible complaint intake;

e and the capacity to produce timely, useful public reports.

These are not luxuries. They are the basic infrastructure required to receive complaints,
preserve evidence, conduct investigations, identify systemic patterns, track recommendations,
protect confidential information, and communicate findings to the public.

The annual report recommends tying oversight funding to the size of the police budget, and
uses guidance from the National Association for Civilian Oversight of Law Enforcement
guidance to recommend 2% to 5% of the police budget as a national best-practice range, while
proposing a more immediate path from 1% toward 2%. [5] At a minimum, the Council should
fund the office’s documented staffing and infrastructure needs and establish a predictable
funding model that grows with the scope of MPD and the oversight mandate. The budget you
will take up in November must address these staffing and funding shortfalls (if they are not
addressed sooner via emergency funding, which I would support). [6]

However, funding alone is not enough. This Council’s own recent history shows how fragile
an annual appropriation is. On November 11, 2025, a floor amendment introduced with no
public notice, no committee referral, and no opportunity for residents to testify would have
removed the OIPM’s entire budget in a single vote and transferred it to MPD. It failed 17 to 3.
[8] While that vote was in favor of OIPM, it exposes a severe structural flaw. An oversight
office that must survive a simple-majority budget vote every November issues every finding
under an implicit threat: publish a finding that too many Alders disagree with and lose your
budget.



I ask the Council to write a funding floor into MGO 5.19: a defined percentage of the MPD
budget, with any reduction below the floor requiring a separately noticed ordinance change
rather than a budget amendment. A floor does not prevent a future Council from making a
different choice. It requires that choice to be made in daylight, with notice, a hearing, and a
recorded vote on dismantling oversight itself. That protects this Council’s credibility, the
citizens’ trust in this body, and the Monitor’s independence.

4. Support transparency without creating unfunded administrative
burdens

Regular public reporting is valuable. The public should know what complaints the office
receives, how cases move through the process, what patterns the data reveal, what
recommendations have been made, and whether MPD and City leadership have accepted or
rejected those recommendations. But reporting requirements consume staff time, records
access, data analysis, legal review, case-management infrastructure, and communications
support. Reporting requirements must be co-designed with the OIPM and PCOB and
accompanied by the resources necessary to fulfill them. The City must not create a situation in
which a small office must choose between investigating cases and writing reports about why it
lacks the capacity to investigate cases.

Why this matters now

The July 22 fatal shooting of Corey Ruiz has intensified the significant existing public concern
about policing, transparency, and accountability in Madison. [1] Regardless of what the
investigations ultimately conclude, the public deserves a process that is independent,
comprehensive, evidence-based, and worthy of trust. The absence of trust cannot be resolved
through assurances alone. Trust is built through institutions that have the authority,
independence, access, professional capacity, and funding to establish credible facts and to
create real police accountability.

I therefore demand the Common Council to support the PCOB and the OIPM via the
following:

o Keep File 92386 withdrawn and prevent substantially similar amendments from
returning through another closed or rushed process.

o Establish a genuinely public and collaborative process for considering future ordinance
changes, sequenced as the PCOB requested: staffing and funding first, mediation
second.

e Treat the PCOB and OIPM as expert partners and co-authors of any future proposal.

e Preserve direct records access and access to independent counsel when conflicts arise.

» Protect investigations and oversight activities from political or administrative
interference.

¢ Provide immediate and sustained funding for investigators, case management, legal
services, data analysis, administration, and community outreach in the November
budget.

o Establish an ordinance-level funding floor so that oversight funding cannot be removed
by a single unnoticed budget amendment.

e Require MPD and City leadership to respond publicly and meaningfully to OIPM
findings and recommendations.



Madison should not settle for the appearance of civilian oversight. It should support an
oversight system capable of producing credible facts, identifying systemic problems,
protecting due process, recommending improvements, and earning the confidence of residents
and officers alike. To quote the Monitor: The architecture of independent oversight already
exists. The question now is whether the City will resource it, protect it, and act on what it
produces. If there is to be any hope of regaining the trust of the citizens, the City cannot do
anything less.

In closing

Tonight’s Common Council agenda runs thirty-five pages. It includes liquor licenses, a
flagpole replacement, and the resurfacing of athletic courts. It is the honest work of our city,
and none of it is why hundreds of citizens grieved openly in the streets for the senseless loss of
a community member. It is possible to move through an agenda of dozens of items of normal
city business like this and let the outrage and the horror slip out of the room.

A citizen of this city was Killed in an intersection, held down and shot three times in the
head, two blocks from where Tony Robinson was killed eleven years before, in the same
city where Richard Lee Johnson died in custody and his family is still waiting for
answers. And where some still remember Paul Heenan.

There is an agenda item for OIPM. But there is a larger moral question: What did we do, what
will we do, after this preventable loss of life?

Between the liquor licenses, and the flagpole, and the resurfacing of athletic courts, and the
contracts of the city, there is a crosswalk on Willy Street that no Council action taken tonight
can ever unmark.

A city is not its lakes, or its skyline, its university, or its reputation. A city is its people: how it
cares for them, how it nurtures them, and how it protects them. And when a city fails its

people, a city is what it does after. Madison likes to believe it is a good city. Goodness is not a
reputation. It is a practice, renewed budget by budget, ordinance by ordinance, name by name.

So build us a Good city, the way a city builds things: in memoranda, in ordinances, in budget
floors that cannot be quietly removed in the dark of the night. Grief is our testimony. And a
strong, truly independent OIPM should be our memorial to stop this from ever happening
again.

Build the city we owe them, and let the record show we asked you to.

Thank you,

Hal Imperl

District 5

315 Eugenia Ave Aptl, Madison, WI 53705
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From: Jenn Jackson

To: Mayor; All Alders
Subject: J. Jackson comment re File 94186
Date: Monday, August 3, 2026 1:23:26 PM

[Some people who received this message don't often get email from jenniferjjackson@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Jenn Jackson
District 15

Dear City Leader,
It wasn’t a matter of if, it was a matter of when, and although we all knew it, no one was owning it.

We have an opportunity to do something different, to bring justice to the front, to recognize the victims, to heal
wounds, to show those who have been emboldened for centuries that their behavior will not stand. Or, we can
continue to be the racist pieces of trash that we have been.

I choose progress. I choose a Madison that makes headlines for leading the way and shows what accountability,
recovery, community, and justice looks like. I hope you see this vision too. Fully fund the OIPM. Build a real-time
racial equity dashboard so the community can see MPD data traffic stops, use of force, arrests by race, district, and
officer.

Act on these three objectives as part of the investigation into Corey Ruiz’ killing:

1. MPD is directed to fully cooperate with the OIPM's independent investigation into the killing of Corey Ruiz.

2. All evidence, records, footage, and personnel access requested by the OIPM shall be provided immediately and
without condition.

3. The findings of that investigation shall be published publicly and without censorship by MPD or the
administration.

I trust you will stand on the right side of history.
Jenn Jackson
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From: Sam Jameson

To: All Alders
Subject: Fwd: File 94186
Date: Tuesday, August 4, 2026 11:34:24 AM

Some people who received this message don't often get email from probablynotaduck@gmail.com. Learn why
this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

—————————— Forwarded message ---------

From: Sam Jameson <probablynotaduck@gmail.com>
Date: Tue, Aug 4, 2026 at 11:31 AM

Subject: File 94186

To: <alders@cityofmadison.com>

My name is Sam and I am a Madison resident. Corey Ruiz was murdered not even two full
weeks ago and his murderer is still walking free. We do not even have body cam footage of
the murder, only video bystanders were thankfully able to take. The OIPM matters now more
than ever. Its independence is crucial to its functioning. The second there is a conflict of
interest it loses all meaning. Funding is critical for them to be able to operate. Do not cut their
funding. Increase their funding. Keep them independant.

The Madison police have proven they cannot be trusted time and time again. Tony Robinson,
Michael Schumacher, Justin Kopmeyer, Dean Thomas, Corey Ruiz. These are just the names
that had an investigation. A man called Pauly was murdered for drunkenly attempting to enter
the wrong house just around the corner from me. People don't feel safe calling the police
because it may result in murder. We should not have to fear the people who are meant to
protect us. Oversight is not just wanted, it is needed.
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From: Bill Jameson

To: All Alders
Subject: Policy Oversight
Date: Tuesday, August 4, 2026 11:55:49 AM

Some people who received this message don't often get email from tarnworld@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I have lived in the Willy St neighborhood for almost 29 years, long enough to remember 6
police killings within a few blocks of my home.

It certainly isn't what I want my city to be., and I hope it is not what you want your city to
be.

We need a meaningful independent police oversight board that has the budget and support
from the city to actually investigate and act on police misconduct. That requires funding, but
it also requires the city government to actively support the office of the independent monitor,
so that the police cannot stonewall current and future investigations.

Please vote to make Madison a place where all people can live without fear of police
misconduct.

Bill Jameson
1332 Spaight St.
Madison
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From: noreply

To: All Alders
Subject: [All Alders] Corey Ruiz
Date: Monday, August 3, 2026 7:25:54 PM

Recipient: All Alders:
Monday, August 3, 2026 — 7:25pm

Chris Judkins-Fisher
402 Clemons Ave
Madison, Wisconsin. 53704 No, do not contact me. All Alders Corey Ruiz Hello Madison

Alders,

We cannot let Corey Ruiz's murderer to remain free and on the city's payroll. There's
overwhelming video evidence.

Fully fund the OIM and POIC, and provide them with all available evidence and information.
Ask the attorney general to arrest Kiel Baitinger-Peterson.

Thank you,
Chris Judkins-Fisher
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From: Sarah Karlson

To: All Alders
Subject: File 14986
Date: Monday, August 3, 2026 9:59:16 PM

Some people who received this message don't often get email from sarahellenkarlson@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

To whom it may concern:

My schedule doesn't allow for me to attend the Aug 4th meeting to give public comment, but I
am sending this email to demand full independence and full funding for the Office of the
Independent Monitor (OIM) and Police Civilian Oversight Board.

What happened to Cory Ruiz is not an isolated incident, it has happened before, it has
happened in that same neighborhood, and will continue to happen if significant changes are
not made. We need true police oversight not just in writing but on the ground with the
resources and independence to support it.

Dane County has one of the worst racial disparity rates in criminal cases of anywhere in the
country. The OIM and PCOB that were created to review and make recommendations
regarding police discipline, use of force, and other policies and activities and needs to be
sufficiently funded and fully independent to be able to perform these crucial functions in our
community.

Our community is in pain, our community is angry, our community is grieving. Again. If we
as a community truly are commited to addressing racial disparities as we say we are, if we
truly believe that every life has value as we say we do, if we want our community to be a place
for everyone to live and thrive, we need to take the actions needed to make it so.

Sincerely,

Sarah Karlson
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From: William Kingsbury

To: Madison Mayor; All Alders
Subject: City Priorities after the killing of Corey Ruiz
Date: Monday, August 3, 2026 9:40:22 PM

Some people who received this message don't often get email from wgkingsbury@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Honorable Mayor, Honorable Alders of the City of Madison,

We are all connected. As I have pondered how to say and what to say to you in the aftermath of the killing
of Corey Ruiz, a phrase that we used to sing in church, perhaps in response to the reading of the gospel, keeps
coming back to me. “Whatsoever you do to the least of my brothers, that you do unto me.” This sentiment is
attributed to Jesus of Nazareth. “Do unto others as you would have them do unto you” is known as the Golden Rule.
“Noone is free while others are oppressed” is attributed to Martin Luther King or Nelson Mandela.

We are all connected to Corey Ruiz, and to the police officer who killed him. I’'m sure most of us wish the
killing had never happened. If only there were a way to prevent such things.

Fortunately there is such a way that killings such as that of Corey Ruiz may be prevented. Thanks to Alder
& Council VP Carmella Glenn, I have learned about the work of the MPD Policy & Procedure Review Ad Hoc
Committee, whose Final Report was presented October 18, 2019. Unfortunately it seems that these
recommendations have not been adopted, nearly 7 years later.

In order to be the kind of community we aspire to be, where we are (at the very least) not killing each
other, these recommendations must be adopted by the Madison Police Department. Recommendation 109 , covering
precautionary principles around the use of force, is particularly relevant.

Wisconsin law is clear about the authority to enforce this:

"WisStats 62.09(13)(a) The chief of police shall have command of the police force of the city, or the chief
of a combined protective services department created under s. 62.13 (2e) (a) 1, shall have command of the combined
protective services force, under the direction of the mayor. The chief shall obey all lawful written orders of the
mayor or common council."

Honorable Mayor Rhodes-Conway, your work is cut out for you. Honorable Alders, your support is needed
as well.

Other Connections: Fully support, resource, authorize and fund the Office of the Independent Police
Monitor and the Police Civilian Oversight Board. And for the love of all that we hold dear, it is way past time to
adopt an humane approach to our relatives who are unhoused, facing mental challenges, or otherwise suffering and
unable to help themselves.

Yours in community,

William Kingsbury
Tenney Lapham

he/him/his
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From: Jennifer Koehler

To: All Alders
Subject: File 94186
Date: Tuesday, August 4, 2026 4:28:50 PM

Some people who received this message don't often get email from jenniferlkoehleri8@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear All Alders,

As a resident of Madison for over 4 years and in light of the police killing of Corey Ruiz on
July 22nd I am urging that the City of Madison fully fund an independent OIM and PCOB.
Now more than ever it is important that we as a city stand for justice and put our money
towards the mechanisms that would help make that possible. Furthermore, I urge our mayor to
appoint someone to the police and fire commission who is trained in police accountability. We
cannot have another police killing in our city. We can do better and we should do better.

Sincerely,

Jennifer Koehler
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From: Tanya Kraege

To: All Alders

Subject: File 94186

Date: Monday, August 3, 2026 11:03:16 AM
Attachments: File 94186.pdf

Some people who received this message don't often get email from tanyakraege@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hi all,

Please see the attached letter.
Thank you.

Tanya

Tanya Kraege
608.228.3295

“People, even more than things, have to be restored, renewed, revived, reclaimed, and redeemed;
never throw out anyone.”
— Audrey Hepburn
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August 3, 2026

To: The Madison Common Council

Re: File 94186

My name is Tanya Kraege, and I am a Madison resident.

I am writing regarding File 94186 because I believe an independent, fully funded Office of the
Independent Police Monitor is essential to building trust between our community and the
systems that serve us.

I work alongside people every day who have experienced trauma, mental health challenges,
substance use, incarceration, and violence. Many have had difficult experiences with public
systems, including law enforcement. Accountability and transparency are not barriers to public
safety; they are the foundation of it. When people believe concerns will be heard fairly and
independently, they are more likely to engage, seek help, and participate in solutions.

Our city continues to grieve the loss of Corey Ruiz. His name deserves to be spoken. His family,
friends, and community deserve answers, transparency, and confidence that every critical
incident will be reviewed independently and without political influence. Moments like this
remind us why independent oversight cannot be treated as optional or underfunded.

An independent OIPM protects everyone. It supports community trust, strengthens the
legitimacy of policing, and helps ensure that when difficult situations arise, there is a credible
process that people can rely on. Independence means the office can do its work without pressure.
Full funding means it has the staff and resources necessary to fulfill that responsibility.

Madison has the opportunity to demonstrate that accountability and public safety go hand in
hand. I urge you to support File 94186 and ensure the Office of the Independent Police Monitor
remains both independent and fully funded.

Thank you for your time.

Tanya Kraege, LCSW, Madison, WI Resident

Y
\//‘///,/
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From: Lisa Kraft

To: All Alders; Mayor
Subject: Disappointed by the leaders of Madison, especially our Mayor
Date: Monday, August 3, 2026 8:16:53 PM

Some people who received this message don't often get email from kraftlisa48@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Lisa Kraft

23 Stonefield Terrace,

Madison, WI 53717

District 19 - Alder John P. Guequierre

I'm irritated by the lack of response from the mayor and leaders of Madison in the first 8 days
following the death of Corey Ruiz. The inherent racism in this city is disgusting. I worked in
one of our local hospitals for 5 years the amount of homeless people and POC homeless is
astronomical. The number of incarcerated POC compared to the percentage of POC in Dane
County is bananas. Shifting housing around and not supporting these people where they are at
when we can absolutely afford to is aggravating. The money wasted on the BRT could have
been put to use for our homeless population. The unchecked growth in housing in Madison is
also disgusting. Madison is the 26th most expensive city to live in in the United States and it's
impossible for a single, working person to afford an efficiency not to mention an apartment,
and certainly not their own home. This city is pricing middle and lower classes out. In the
current leaders of the city of Madison will not have my vote going forward.

Fully fund OIPM, create a real-time racial equity dashboard for MPD data, and to commit to
enforcing the mandate of the ordinance, commit to a timeline for body worn cameras and a
financial audit of MPD.
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From: Kathleen Krchnavek

To: All Alders
Subject: August 4th Council Meeting - Item 2, File 94186
Date: Monday, August 3, 2026 9:43:40 PM

Some people who received this message don't often get email from kkrchnavek@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello-

I live in the Atwood neighborhood - District 15 - a little more than a mile from where Cory
Ruiz was killed by police. In the afternoon Cory was shot, my daughter was on the C bus
coming to our house when the bus detoured and she saw police cars everywhere. My friend
was with her children and mother walking into Ha Long Bay. Her daughter heard the shots.
Her son is deeply affected. He's realized that Cory's daughter is the same age he is. Within an
hour of the shooting I started to see the videos. I couldn't believe my eyes. What happened?
Why?

I say all of this because when a shooting like this happens in our community, it affects
everyone in ways great and small. We need to be confident that police are acting
professionally to protect the community and protect life - all life. In order to have this
confidence, we need to have a system of independent oversight that can investigate police
shootings and other serious concerns raised about the police.

With is in mind, I request the Madison Common Council to:

o fully fund the Office of the Independent Police Monitor (OIPM) with a budget of
$900,000,

o create a real-time racial equity dashboard for Madison Police Department
(MPD) data,

e identify a timeline for implementation of body worn cameras to be worn by MPD
officers.

In addition, I request that you direct:

e the MPD to fully cooperate with the OIPM's independent investigation into the killing of Corey Ruiz,

e all evidence, records, footage, and personnel access requested by the OIPM be provided immediately and
without condition,

o the findings of that investigation be published publicly and without censorship by MPD or the
administration.

We can not wait for this to happen. We've gone through too much already. Please act now.
Thank you for your consideration,
Sincerely,

Kathleen Krchnavek
170 Jackson Street
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From: Alexia Kulwiec

To: All Alders
Subject: Regarding Agenda item to fund citizen monitoring of Madison police
Date: Tuesday, August 4, 2026 2:24:38 PM

Some people who received this message don't often get email from alexia.kulwiec@wisc.edu. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I write to urge the council to fully the public committee to monitor police action. | also

urge MPD to require officers to wear bodycams. Officers have got to be trained on taking
actions that do no kill if actions are necessary.

Alexia Kulwiec
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From: noreply

To: All Alders
Subject: [All Alders] Action and Accountability for Our Homeless Neighbors
Date: Monday, August 3, 2026 4:31:10 PM

Recipient: All Alders:
Monday, August 3, 2026 — 4:30pm

Grace Lacke

she/her

730 Williamson St

Madison, Wisconsin. 53703 Yes, by email. gracelacke8(@gmail.com All Alders Action and
Accountability for Our Homeless Neighbors Like many in Madison, I was heartbroken yet
unsurprised to see another example of state-sponsored violence against Black Madisonians,
and even less surprised at the response from officials and outside commentators. However, as
the weeks have passed, I feel much of how we got here and how we move forward has been
lost. First and foremost, as Alders, it is imperative that you support the community in the
demand for the arrest and indictment of the responsible officer. There is no acceptable path
forward if Officer Peterson is not arrested.

Further, I ask that the Council reflect on their own decisions and policies that have pushed us
to this point, and to consider what policies will prevent it from happening again. Repeatedly in
statements, Mayor Rhodes-Conway and others, verbally and online, have stated that the
encampment must end because "City streets are not safe to sleep on in tents." My question for
you: Where in Madison is it safe for anyone to sleep in tents? You talk about this as if it's an
active choice being made and not the forced reality of the homeless community. You don't
care about safety if you only care when the tents are in your way. You say the food prepared
and provided isn't sanitary. You cited similar reasons when you forced the Social Justice
Center to close their mini food pantry. What is your plan to provide meals for Willy St's
homeless population moving forward? Mayor Rhodes-Conway talks about the financial
viability for the city to support this encampment. What about the financial viability of multi-
million dollar payouts for the victims of police violence?

This encampment isn't an aberration in Madison; it is a microcosm of the struggles faced by
our homeless community members. You talk about getting the intersection cleaned up,
reopening the street, and the economic damage being done to businesses. None of that is
justice. None of that will prevent the next person from being shot by Madison Police. None of
that improves the lives of the real people who are struggling.

The Common Council has the opportunity to do and be better moving forward by:

Support the community by publicly urging DA Ozanne to charge Officer Peterson in the
murder of Corey Ruiz.

Fully funding the Office of the Independent Police Monitor,

Issuing a variance to allow the reestablishment of the Social Justice Center's mini food pantry,
Reallocating police funding to housing and shelters, including improving the conditions in

existing shelters (Porchlight and Beacon), committing to funding beyond the one-year timeline
for the opening shelter, and committing to funds for the work of Occupy Madison.
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From: Sydney Lawson

To: All Alders
Subject: Agenda item 94186
Date: Sunday, August 2, 2026 9:05:15 AM

Some people who received this message don't often get email from sydneylawson2016@gmail.com. Learn why
this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

FULLY FUND THE OIPM! So

Hello,

My name is Sydney, and I am a Madison resident and have been for over 10 years. In my time
here, I’ve felt very safe, but that’s probably because of the color of my skin. Black folks do
not say the same, and they continually lose their lives, are harassed, targeted, & detained at
MUCH higher rates by the police here in Madison and Dane County because of it.

Because of this, we NEED to fully fund the OIPM and allow it to operate independently.
Black, Brown, disabled, poor, homeless, women, children, and others of our most vulnerable
populations deserve a fair, independent, and fully funded investigation when dealing with the
police. We KNOW the police are going to protect themselves, so the public needs to protect
ourselves from the police.

JUSTICE FOR COREY. JUSTICE FOR TONY.
BLACK LIVES MATTER.

Thanks,

Sydney Lawson
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From: Jessie Lerner

To: All Alders
Subject: File 94186 comment
Date: Sunday, August 2, 2026 8:12:23 PM

[Some people who received this message don't often get email from jtlerner@gmail.com. Learn why this is
important at https://aka.ms/I.earnAboutSenderldentification |

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Dear Madison Alders,

I am a Madison resident in District 13 writing to urge you to approve emergency supplemental funding for the
Office of Independent Police Monitor in response to the murder of Corey Ruiz on July 22, 2026. The OIPM must
have adequate resources to conduct a full and independent investigation, which requires full-time investigators, a
case management system, and independent legal counsel. My understanding is that the OIPM currently has an
annual budget of $400,000, which is not sufficient for it to fulfill its independent function, and this matter cannot
wait until the 2027 budget is sorted. As a taxpayer with spend priorities, I support reallocating planned spend that is
discretionary in nature to meet this need. This is a chance to do the right thing, create the conditions for justice to be
realized, and gain the trust of Madison residence.

Jessie Lerner
Chapman Street, District 13

Sent from my tiny computer....thanks for excusing errors!
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From: Sharon Lewandowski

To: All Alders
Subject: File 94186 Public Comment
Date: Monday, August 3, 2026 11:29:51 AM

[Some people who received this message don't often get email from lewansm72@gmail.com. Learn why this is
important at https://aka.ms/I.earnAboutSenderldentification |

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I add my voice to those demanding emergency funding and full independence for the Office of Independent Police
Monitor (OIPM).

Our community fought hard to create this office; we must continue to fight to make it strong, empowered and truly
independent, with adequate funding and resources to competently and thoroughly do its job. Support for this office
at this time matters deeply. Trust in the police department and city government is at an all-time low. Madison's
history of racial disparities in policing is appalling, its lack of accountability abysmal.

The tragic killing of Corey Ruiz demands an independent, thorough investigation, one that is accountable to the
community. The Office of Independent Police Monitor has the authority to conduct this investigation, and has
initiated the process. There must be adequate funding NOW to do so! There must be funding for full-time
investigators, independent legal counsel, and a case management system. The amount of !% of the MPD budget
seems a reasonable starting point. Our community is in crisis; the time to act is now!

We need to do much work to make Madison a city in which we all want to live - one that is safe, just and equitable,
in which all community members can thrive. Support for the Office of Independent Police Monitor is a step in this
direction.

Thank you.
Sharon Lewandowski

Willard Avenue
Madison, WI 53704
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From: Michelle Ellinger Linley

To: All Alders; Mayor
Subject: 8/4/26 Public comment, Agenda Item 2
Date: Monday, August 3, 2026 11:13:20 PM

Some people who received this message don't often get email from michelleellinger@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

To: Members of the Madison Common Council and Mayor Satya Rhodes-Conway
Re: Public Comment Regarding Independent Police Oversight (OIM / PCOB)
Dear Mayor and Council Members,

My name is Michelle Ellinger Linley, and I am a Madison resident submitting public comment
tonight regarding the next steps for the Office of the Independent Monitor and the Police
Oversight Advisory Board. I’'m speaking directly to what this Council has already committed
to, and more importantly, what has failed to get done.

Back in 2019, this Council adopted the full report of the MPD Policy and Procedure Review
Committee, including Recommendation 109, which required strict necessity, proportionality,
and reassessment standards for deadly force. MPD simply did not implement it. On July 22,
Corey Ruiz was killed just one block from where Tony Robinson was killed in 2015, showing
us in real time what happens when policy directives are ignored without accountability.

We have to stop treating police oversight like it’s optional and not mandatory. In 2024, this
Council nearly slashed 42 percent of the OIPM's budget. Tonight, I am asking you to shift
priorities and redirect 1 percent of MPD’s budget—$900,000—straight to the OIPM so it
actually has the resources to conduct real, independent investigations when people are killed in
our community. While I'm relieved the ordinance changes that would have forced OIPM to
share legal counsel with MPD were withdrawn, it should not have taken the death of another
black resident to have been.

We need to strengthen what’s left by protecting OIPM’s budget in law and building a real time
racial equity dashboard so the public can track MPD traffic stops, use of force incidents, and
arrests by race, district, and officer.

This community needs clear, specific answers tonight on what happens next. We need to hear
exactly when the OIPM budget supplemental will come to a vote, when the racial equity
dashboard will hit the implementation timeline, and when MPD will be forced to report
publicly on Recommendation 109. Tell us tonight what comes next—with actual dates on the
calendar, not vague promises.

Thank you,

Michelle Ellinger Linley
4209 Hanover St
District 18
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Michelle Ellinger Linley
608-577-8611



From: Marcia Yapp

To: All Alders
Subject: Reference File 94186
Date: Sunday, August 2, 2026 2:54:01 PM

[Some people who received this message don't often get email from marcia_yapp@sbcglobal.net. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is Marcia Yapp and I am a resident of the city of Madison and a very concerned member of this
community.

I am writing to you today to let you know that I want you to fully fund the Office of the Independent Monitor and
the Police Civilian Oversight Board and to respect their independence as is defined by the original ordinance and its
legislative intent.

Sincerely,
Marcia

Sent from my iPad
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From: Rachel Martin

To: All Alders
Subject: File 94186
Date: Monday, August 3, 2026 9:22:39 PM

Some people who received this message don't often get email from martincaruccio@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear City of Madison Alders,

I am writing to request that the Office of the Independent Monitor be fully funded and remain
independent. The Independent Police Monitor played a crucial role in bringing important
truths to light in the recent and devastating case of Richard Lee Johnson. This is just one case
that [ am aware of and I am sure there are more. It is essential that this office be fully funded
if we, as a Clty, want to drive forward justice in policing. The devastating shooting death of
Corey Ruiz by a Madison Police Officer demands our attention. Demands change. Demands a
fully funded Office of the Independent Monitor.

Sincerely,

Rachel Martin

4710 Keating Terrace

Madison, WI 53711

608.334.8942
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From: KRISTIN MATHEWS

To: All Alders
Subject: Next steps for the OIM and PCOB for the Council
Date: Monday, August 3, 2026 7:48:04 AM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is Kristin Mathews, Madison resident. | am writing to you about next steps for the OIM
and PCOB. | want to name what this Council has already committed to and what has not been
done.

In 2019, this Council adopted the full report of the MPD Policy and Procedure Review Committee.
Recommendation 109 required necessity, proportionality, and reassessment standards for deadly
force. MPD did not implement it. On July 22, Corey Ruiz was killed one block from where Tony
Robinson was killed in 2015. Both within a block of where | spend most days, volunteering at the
Social Justice Center.

In 2024, this Council nearly cut 42 percent of the OIPM's budget. | am asking you to stop treating
oversight as optional. It is essential! Redirect 1 percent of the budget cut from MPD $900,000 to
the OIPM.

The ordinance changes that would have required the OIPM to share legal counsel with MPD were
withdrawn. Good. Now strengthen what remains. Protect the budget in law. Build a real-time racial
equity dashboard so the community can see MPD data traffic stops, use of force, arrests by race,
district, and officer.

This community needs to hear from this Council what specifically happens next.
— When will the OIPM budget supplemental come to a vote?
— When will the real-time racial equity dashboard for MPD data be on the implementation
timeline?
— When will body cameras be funded with a specific date, budget line and an ordinance to
protect the
community?
— When will MPD report publicly on Recommendation 109 implementation?

This community has been patient. We have been organized. We have been watching. Tell us what
comes next with dates, not promises.

Thank you.

Kristin Mathews-

District 18
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From: Clyde Mayberry

To: All Alders
Subject: August 4th Meeting
Date: Saturday, August 1, 2026 11:03:06 AM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Madison Common Council Davy Mayer,

The individuals residing at the Corey Ruiz Memorial Site have come together and reached a
collective decision.

We are requesting that the City of Madison provide the resources necessary to temporarily
house the remaining 20-23 individuals/families with children for the next (14 days). This
temporary placement will prioritize their health and wellness, provide an opportunity for detox
and stabilization where needed, and allow trusted community partners to continue connecting
them with critical resources during this difficult transition.

The residents have expressed that they do NOT feel safe utilizing The Beacon or Porchlight
services at this time. They have shared concerns regarding what they describe as a toxic
environment at The Beacon and reported issues involving roaches and mice at Porchlight. As a
result, they are asking for an alternative approach that they trust.

We are working alongside community organizers and volunteers who have built strong
relationships with these individuals and are prepared to help safeguard and support them
throughout this 14-day transition. Our goal is to help each person safely reconnect with
housing, treatment, employment, family, and other community resources in a way that is
trauma-informed, respectful, and transparent.

We are also requesting:

* An official memorial site dedicated to Corey Ruiz.

* Assistance transporting the community's donated belongings and resources from the
memorial site to the temporary hotel placements.

* Coordination of any city resources that can help make this transition safe, organized,
transparent, and successful for everyone involved.

This proposal is rooted in compassion, dignity, and collaboration. We believe that by working
together, we can honor Corey's legacy while ensuring those currently at the memorial site are
transitioned safely and humanely.
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From: Morgan Mayer-Jochimsen

To: All Alders
Subject: OIM & PCOB
Date: Sunday, August 2, 2026 7:55:55 PM

Some people who received this message don't often get email from mmayerjochimsen@gmail.com. Learn why
this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another
man shot him in the head. We have video evidence from multiple angles and eye witnesses.

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves.
And this isn't the first time.

I am writing to demand that the city institutionalize accountability processes so that violent
agents of the state do not continue to abuse their power and kill our community members
without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an
investigation. Staff the police and fire commission exclusively with people who have
experience and expertise in police accountability. And ask the attorney general to arrest Kiel
Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held
accountable. And our city will not be safe until we have clear ways for the people of Madison
to check the violent abuse of power by police officers. Officer Peterson is not the first
murderer on the city's payroll, and unless something changes, he will not be the last.

Thank you,
Morgan

215 Jackson St
Madison, WI 53704
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From: Emerson McManus

To: Martinez-Rutherford, Dina Nina; All Alders
Subject: Re: 2026-08-04 item 94186 - PCOB and OIM
Date: Tuesday, August 4, 2026 11:44:09 AM

Some people who received this message don't often get email from emersonmcmanus18@gmail.com. Learn why
this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alder Martinez-Rutherford and all Madison Alders,

I am writing as a concerned Madison resident and neighbor in District 15 in support of the
Police Civilian Oversight Board and Office of the Independent Monitor.

I am outraged by Corey Ruiz’ murder at the hands of four MPD officers. I am outraged by
MPD’s unchecked violence toward protestors on Williamson Street this morning. I am an
outraged daily witness to overpolicing in our District 15 neighborhood, a sharp contrast to
MPD’s presence on the city’s southwest side where I previously lived.

I have zero confidence in MPD, and I am disappointed in the city I have called home since
2021 and have grown to deeply love.

I urge the entire Common Council to hear Alder and Council President Madison’s
presentation, and comments from grieving and outraged Madison residents, in good faith and
with an open mind. You must hear your constituents' anger and pain and sit with the
discomfort you feel.

Madison Common Council must reject any measure that further weakens the PCOB and
OIM’s already-insufficient power to hold MPD accountable to the community it harms daily.
The past has shown us that external investigations by other law enforcement will not hold
police accountable. MPD already does not comply with subpoenas from the OIM.

Every failure of MPD is a symptom of policing as an institution, and MPD's outsized budget
and lack of accountability is symptomatic of this city’s priorities. Maintaining the PCOB and
OIM are meager measures to prioritize the community over control, and it is the only
acceptable choice. How will you support these bodies now and strengthen them in the future?

Sincerely,

Emerson McManus
(Neighbor near Milwaukee St and N Fair Oaks Ave)
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From: June Meili

To: All Alders
Subject: In support of Corey Ruiz family and their community
Date: Monday, August 3, 2026 11:39:15 AM

[Some people who received this message don't often get email from jmeili1953@gmail.com. Learn why this is
important at https://aka.ms/I.earnAboutSenderldentification |

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another man shot him in the
head. We have video evidence from multiple angles and eye witnesses.

Madison weeps for Corey’s family, and maybe you do too? What a tragedy to lose a life that could have been
prevented with;

-More de-escalation focused police training to combat implicit racism
-Police awareness of the consequences of an unjust murder ~ ideally jail ~

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves. And this isn't the first
time.

I am writing with love and care for our community to compassionately urge that the city institutionalize
accountability processes so that violent agents of the state do not continue to abuse their power and kill our
community members without any consequences. We are grief stricken that little black boys and girls fear for their
lives in this city. I have heard countless black mothers speak about sending their adult children out of state because
they do not feel that their kids have the freedom or community support and understanding to grow up in Madison,
WI and become themselves, or even *live* at all. I have heard this both in my career as a mental health therapist
over by past 10 years (including serving our community at Rogers Behavioral Health and UW Health). I have also
heard this from community members in my personal life, and from the public at the Corey Ruiz Memorial in
lovingly organized social and racial justice circles to facilitate healing and give voice to long ignored voice’s of
Madison’s BIPOC community.

Please listen to and support our BIPOC community in Madison through these actions that have repeatedly requested;

Fund the OIM and PCOB. And appoint someone to the PCOB that is trained in police accountability.

Release all footage and information so that they can conduct an investigation.

Staff the police and fire commission exclusively with people who have experience and expertise in police
accountability.

And ask the attorney general to arrest Kiel Peterson. We recognize it is not in your power directly arrest him. We
would *so* value your solidarity in supporting this request of Corey Ruiz’s Family. We need your solidarity here.
To quote Madison MMSD Board Clerk - Ali Muldrow “let’s talk about the generosity of asking for an arrest
because they what Corey’s family is saying is that they want this police officer to get what he denied their loved
one, a day in court, a lawyer, and to be innocent until proven guilty. Asking for an officer to be arrested is asking for
justice. Asking for police to be arrested, is believing in this system enough to think it capable of holding itself
accountable.”

Our city will not be safe until Officer Peterson and those who helped him execute our neighbor are held accountable,
and that is because our city is not safe while our BIPOC community fears for their lives in the presence of police.
We aren’t safe until all of us are safe, because how can we claim safety while others fear for their lives? Because of
this truth, our city will not be safe until we have clear ways for the people of Madison to check the violent abuse of
power by police officers. Officer Peterson is not the first murderer on the city's payroll, and unless something
changes, he will not be the last. I have compassion for him,]1. I imagine (hope?) that he too longs for an alternative
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way to de-escalate police situations in a way that does not end in murder. My heart weeps for the next Madison
family that loses a child, a parent, a sibling, a friend to implicit or explicit racism in Madison. Please partner with
the BIPOC voices in Madison to help prevent this by honoring the above requests.

Thank you kindly for your attention to this matter of utmost importance. Thank you in advance for honoring these
requests to help our community heal and avoid future preventable deaths such as Corey’s.

With kindness, urgency, compassion, and grief,
June Meili

Sent from my iPhone



From: Sara Meredith

To: All Alders; Mayor
Subject: Police oversight and Corey Ruiz memorial
Date: Tuesday, August 4, 2026 9:28:08 AM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Alders, Mayor,

I'm unable to attend or speak at tonight's common council meeting but I wanted to share
another email with you.

I have sent many emails to elected officials over the years as a citizen and also on behalf of
Communication and all volunteer run arts collective I help run. This feels like a more
important email than the rest - I have put this off to find the correct words - but now I have
lost much of that focus due to the traumatic use of force on our community grieving and
fighting against over zealous use of force at the hands of the police. This morning I woke up to
find more traumatic videos of the Corey Ruiz memorial and encampment trashed. I will not
forget this attempt at erasure.

This was not any way to handle the memorial nor were the supposed threats to local
businesses if they didn't stop helping the encampment. This is not what care looks like and it is
quite clear that there are structures inherent in our city that cannot hold care or space for any
issue for longer than 1 week. I have grown weary of the performative talks and gestures - they
hold no weight.

How many of you actually visited the encampment? As an autistic person, often being with
large groups of people often leaves me disregulated for long periods of time. When visited the
Corey Ruiz Autonomous Zone Encampment - I actually experienced external regulation. I
heard poetry and music, I saw the grief, the tenderness the care , people were fed and getting
their needs met and much more . This was external stability for my hyper mobile body that I
have NEVER experienced before. This will forever be a sacred space where every person
there held the humanity of others in this deep care where disability, homelessness , race,
ethnicity, religion, gender , etc etc did not matter. You erased the space but we will not forget
what it feels like.

To get back to this deep care there needs to be structural change and it is your job to listen and
make improvements to structure so we can have a city that embodies the care felt and provided
by Corey's corner. On another note, as these structural changes are implemented perhaps our
city won't continue to be the shining bastion of liberal pretense carrying a police force ranked
first among cities of this nation for racial disparity that carries a state that follows suit.

As an artist, renting studio space - the largest number in Madison- in the past year I have met
so many other artists, new residents and families from other much bigger cities ( philly,
Austin, Seattle) in the past year and to hear that the racial disparity is also felt by new
residents almost immediately is very telling. We cannot continue to grow in population
without addressing what are glaring safety concerns for all of us
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If I could show up to speak about police oversight tonight this is what I would say

My name is Sara Meredith and I am a Madison resident.

I am here about OIPM and about what independent oversight means when a man is dead.
Corey Ruiz was killed by a Madison police officer on July 22. On this street. In this city. With
a community that watched it happen and is still waiting for the truth.

The Office of the Independent Police Monitor has the authority to conduct an independent
investigation. Monitor Glass can examine whether MPD's policies were followed. Whether de-
escalation was attempted. Whether the use of force standards this Council adopted in 2019
and MPD never implemented guided by what happened that day.

But that investigation requires something this Council must guarantee tonight.

Unfettered access.

Every piece of evidence. Every report. Every communication. Every record turned over to the
OIPM directly, fully, and immediately. Not filtered through MPD's legal team. Not delayed.
Not redacted before the monitor sees it.

No independent investigation is truly independent if the department being investigated
controls what the investigator can see.

We have already seen what happens when MPD disagrees with findings. Monitor Glass
published an annual report documenting the most extreme policing disparities on record in this
city. MPD objected. The report was pulled from the city website.

That cannot happen with this investigation.

A man is dead.

Tonight I am asking this Council to say three things on the record.

1. MPD is directed to fully cooperate with the OIPM's independent investigation into the
killing of Corey Ruiz.

2. All evidence, records, footage, and personnel access requested by the OIPM shall be
provided immediately and without condition.

3. The findings of that investigation shall be published publicly and without censorship by
MPD or the administration.

Corey Ruiz's family deserves the truth. This community deserves the truth.

The truth cannot come from the department responsible for what happened. It has to come
from Monitor Glass. Give her everything she needs to find it.

Thank you.

This will not be the last time you all hear from me. There are many ways to speak outside of
city council meetings and I intend to continue using my voice in the ways [ am able.

Thank you for your time.

photo Sara Meredith
Communication Print Collective Mgr/ Operations team, Artist Smere Tactics

She Her Hers| smeretactics@gmail.com
www.smeretactics.com

Create your own email signature
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From: Eve

To: All Alders
Subject: File 94186 - Support for OIPM
Date: Tuesday, August 4, 2026 2:00:00 PM

Some people who received this message don't often get email from e.milusich@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

To whom it may concern,

My name is Eve Milusich and I am a resident of Madison, WI. I am writing in support of the
Office of the Independent Police Monitor. I believe the OIPM should be fully funded and
independent, because it is crucial to democratically review unjust actions of the Madison
Police Department. Without the OIPM, there is no mechanism to balance the power of the
Madison Police, and there is no transparency. This government owes its citizens truth, and this
truth is necessary for healing to begin. The police murdered Corey Ruiz. MPD officers chose
to take unnecessary, violent, and lethal action. The OIPM must be funded, or there will be no
structures to prevent the recurrence of this tragedy.

Best,
Eve Milusich
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From: Jo Miulli

To: All Alders
Subject: Protect our Community Please
Date: Monday, August 3, 2026 10:43:40 AM

Some people who received this message don't often get email from miulljo@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another
man shot him in the head. We have video evidence from multiple angles and eye witnesses.

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves.
And this isn't the first time.

I am writing to demand that the city institutionalize accountability processes so that violent
agents of the state do not continue to abuse their power and kill our community members
without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an
investigation. Staff the police and fire commission exclusively with people who have
experience and expertise in police accountability. And ask the attorney general to arrest Kiel
Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held
accountable. And our city will not be safe until we have clear ways for the people of Madison
to check the violent abuse of power by police officers. Officer Peterson is not the first
murderer on the city's payroll, and unless something changes, he will not be the last.

Thank you,
Jo Miulli

They/Them
608-949-4040


mailto:miullijo@gmail.com
mailto:allalders@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification

From: amy mondloch

To: All Alders
Subject: File 94186
Date: Tuesday, August 4, 2026 6:40:36 AM

Some people who received this message don't often get email from asmondloch@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Alders,

My name is Amy Mondloch and I am a long time Madison resident who has worked for a long
time with individuals and families facing many of the challenges that Corey Ruiz faced.

Every time one of those people I've worked with and cared for finds themselves in a situation
with Madison Police it both terrifies me and breaks my heart. All too often interactions with
the police wind up not helping these people who are facing challenges and instead add to their
pain and suffering. We need to change this situation by providing housing and support to all
Madisonians, better training all police more effectively, supporting all of our officers who do
act in a caring manner, and eliminating all officers who have a history of hurtful behavior
toward our community.

That is why I am asking that the council fully fund the OIPM, that MPD be instructed to fully
cooperate with OIPM in the independent investigation of the killing of Corey Ruiz, and that
the findings be made public.

Thank you for your consideration in this matter.
Peace,

Amy S. Mondloch
1782 Fordem Ave. Apt 204
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From: Sturgeon

To: All Alders
Subject: Justice for Corey Ruiz
Date: Tuesday, August 4, 2026 9:11:52 AM

Some people who received this message don't often get email from sturgeon565@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I would like to register my support for the arrest of MPD Officer Kiel Peterson, and the
refunding of the police civilian oversight board and the officer of the police independent
monitor. I don’t know how you’d expect the Madison black community to feel safe without
these changes made, and I think you’d be naive to expect things to return to normal if this is
ignored. Justice for Corey Ruiz and his family is justice for everyone in Madison.

Sturgeon Moritz
Resident on South Hamilton Street
He/him
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From: Amy Owen

To: All Alders

Cc: Yogesh Chawla

Subject: reference file 94186 Request for full support of PCOB & OIM and its independent investigation of the shooting of
Cory Ruiz

Date: Tuesday, August 4, 2026 12:17:29 PM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders,

| am writing to request that you fully fund the Office of the Independent Monitor and the Police
Civilian Oversight board, including making the data analyst position full time and providing this
office funding at 1% of the city's police budget at a minimum. There are budget lines within the
police budget not related to personnel and their benefits that we can shift for this purpose and not
have any consequences from the state legislature's rules about maintaining police funding. How
much do the horses cost, for example? Or coffee with a cop and similar community relations
events? These things cannot establish community trust in policing or prevent large angry protests
that might get out of control the way that having somewhere to go when there are problems and
situations are mishandled and people are harmed can, an office that has an authentically
independent process to investigate the situation and establish consequences when those are
appropriate from the results of the investigation. It is absurd to maintain funding for these things
instead of the PCOB and OIM, when the PCOB and OIM will be what does a better job of keeping
community peace and providing justice and accountability.

Additionally, please do everything you can to support a fully independent investigation of the
shooting of Cory Ruiz, such as ensuring all relevant information the OIM needs goes to this office
without delay, helping facilitate this investigation whenever help is requested, and supporting
consequences that this office recommends.

Please use your power as elected officials to lobby the mayor to change the contract with the
police union to shift fiscal responsibility for any lawsuit payouts that occur as a result of police
misconduct onto the officers found guilty of misconduct instead of the city, and ensure their
pension is clawed back. If police cannot serve within the policies and procedures our community
requires, we need to stop paying them. We literally cannot afford to have a union contract and city
policies that have zero consequences for misconduct. Please also ask to change the union
contract to allow officers to be suspended without pay as an option with their salary going into
escrow instead of their bank during the period of the investigation, and if they are cleared of
misconduct it can be returned as a lump sum. Ask to change the contract so that if officers violate
policies, they are fined and this money goes back to the city's strained budget. Where else would
people remain employed with no consequences to their pay or job security when they violate
policies and procedures of their employer? We are also wasting funds on internal investigation
theater, if officers seem to get cleared of all violations by these investigations every time. Why are
we paying for the work hours for this process only to be lied to? These investigations need to be
done by truly independent bodies with the mandate and willingness to tell the truth about what has
occurred and the capability to enforce accountable consequences for actions that were
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harmful. We need more options to stop paying people to harm us, and in that conduct, are also
harming their peers on the force and making conditions in this city more dangerous for everyone.

| am tired of my taxes jacking up 18% every year and not being able to make house repairs
because so much of my money is funding an organization | can't even call when I'm in danger or |
risk being the reason someone is executed. And this is not theoretical. When | was physically
attacked in 2020 | had to make a decision about whether to call the police for help in that moment,
and | decided | could not risk being the reason the person attacking me would die. No one should
have to be put in this position when we need help. NO ONE. But | have learned that the police will
not provide help. And when | needed to file charges later | was treated incredibly disrespectfully
by MPD. | was not the first or last person attacked by this same individual that year.

| am frankly very angry that years of advocacy for very basic common sense policies of police
conduct seem to have gone nowhere. MPD needs to implement the policies that they have said
they were going to implement, and there needs to be actual consequences for an officer's job
when these policies are violated. | ask that you pressure them to do so and pressure the mayor
not to sign any new police union contract without major changes in how police are treated when
they harm instead of help. | ask that you do all that you can to ensure that the PCOB and OIM are
funded and functioning fully independently without interference and threats Allow these bodies to
function as defined by the original ordinance and its legislative intent and please lobby any of your
colleagues you see trying to undermine this independent function, and persuade them of the
urgent need to support the full independence and funding of the PCOB and OIM.

Learning what happened to Cory Ruiz was deeply disturbing. There's absolutely no reason this
person needed to die, he was clearly already subdued and not posing any threat to anyone in the
moment he was shot. | do not care about any criminal history or even potential violations of law
that Cory may have engaged in during that day, we have procedures to respond to this and it sure
isn't murder. We need our police officers to have better impulse control than our toddlers, and we
need to be able to charge those who harm the public. | ask that you do all you can to support the
outcome of the OIM's investigation and recommended charges when this very likely occurs, and
to get involved in the process to ensure that necessary evidence and information is not delayed or
blocked. | ask that you advocate to the D.A. to file charges and use your political pressure to tell
him you will not support another campaign he runs after clearing those who have murdered
people in our community. | am also very disturbed to see how police acted this morning at the
corner of Willy & Baldwin, and it is atrocious to see more blood spilled exactly where people are
mourning a murder. | understand that the intersection of a street was not where people would stay
to memorialize and advocate for change and services forever, but | know our local leaders were
working hard to meet the needs of those at the memorial and those living and working in the area
and negotiating to the best of their ability to keep everything functioning while grief and anger was
still so raw. | respect their efforts and | believe that they were working towards peaceful
sustainable transitions. But this mass police response in riot gear without informing anyone is
dangerous, and deeply offensive to everyone and to their efforts. People were present partly
because they were advocating for change and their requests were met with not a single



concession as far as | know, just massive state violence and more community harm. It never
should have gone this way. This choice undermined your peers on the council and put people in
danger. Is this the leadership you want to align with? Do you support that choice? Do you also
want to be the last to know what's being planned to happen in the neighborhood you represent? |
need you to understand that we had a memorial and therefore we didn't have riots, and | am
concerned that a lot of you don't really get that and should have supported this by explaining more
to your constituents who don't live in the area the long history of multiple police murders here and
larger context of incidents of lack of police accountability that the community was responding to. |
say this as a small business owner who definitely understands the difficulty of maintaining a
business right now. But one of my frustrations is having to ensure my businesses can sustain a
cost of living in this city that is getting inflated by lawsuits over police misconduct and paying
salaries for people who cause community harm.

We as a community get to decide who and how we allow to use state sanctioned violence to
enforce our community rules and laws, and under what conditions. When they violate these
conditions, they have to GO and we should stop having to give up our resources to them. Please
reclaim your control over those our community allows to use force.

Please act now and unify as a council to support funding and independence for the OIM and
PCOB, and to resist actions like we saw this morning in our city and any further police violence
with impunity.

Thank you,
Amy Owen
East Side Madison Resident



From: Leland Pan

To: All Alders
Subject: OIM/PCOB & next steps
Date: Monday, August 3, 2026 11:37:57 AM

Some people who received this message don't often get email from listentothefascistsing@gmail.com. Learn why
this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hi all,

First and foremost, I just wanted to emphasize the need for justice for Corey Ruiz and the need
for policy changes from City to County to State to Federal to prevent such an injustice from
happening. I know many aspects of achieving that are far beyond your control; I'm perhaps
more sympathetic to the nuances of your role than most, having been on the Dane County
Board when Tony Robinson was killed by Madison Police (and I am a bit bitter that it feels
like little has changed about the behavior of Madison Police since then). To be frank, I am not
sure what is within your control that can help our community collectively traumatized by the
killing of Corey Ruiz heal and feel we are on the path to improvement, but I hope there are
creative ways your role can help make some change, even if it requires upsetting others in the
community or staff or some of your peers; a peaceful start to healing the community's
collective trauma depends on it. I know it's not really fair that the costs of the encampment fall
disproportionately on City government's shoulders when a disproportionate amount of the
immediate follow-up needed regarding justice for Corey Ruiz falls on institutions like the
District Attorney's office or even state government and their policies, but I think it's important
to recognize that the aftermath of such an injustice isn't an important time to quibble about
people's understandings of the intricacies and quirks of local government.

For example, one of the few truly material and tangible changes to policy around law
enforcement in Wisconsin that I have witnessed since Tony Robinson was murdered was the
creation of the Office of Independent Monitor in 2020. I appreciate the fact that Madison was
one of the few places in the state I saw do something tangible - backed with funding, armed
with some governmental authority, and not performative - to address the injustices in the
United States laid bare by the murder of George Floyd. I think real credit goes to our City
government for doing this; I personally have regret that I could not do more to make any
tangible changes as a County Board Supervisor after Tony Robinson, and my legislative
follow-up to it lacked any material change or merely stalled or pushed off other harmful
initiatives, rather than start something new. So I know better than most that credit goes to
those in City government in 2020 for doing more than I could accomplish in 2015.

Since the Office's creation, funding it and giving it the respect and authority it needs has been
controversial. I'm glad that Alders have seen the need not to meddle with the OIM and
the Police Civilian Oversight Board for this upcoming Council meeting. | hope, in the
future, we can remember the need for these policies even in moments of calm and not only
during very visible moments of injustice, like Corey Ruiz, George Floyd, and Tony Robinson.
In between these crises, there are ongoing less visible injustices that would go almost
unnoticed without such an Office (such as the death of Richard Johnson). Also, just because
there isn't a protest, a riot, or an encampment doesn't mean injustice by the hand of law
enforcement isn't going on. During my day job as a high school social worker, I hear dozens
stories of police profiling, brutality, aggression, and unjust arrest by my students and their


mailto:listentothefascistsing@gmail.com
mailto:allalders@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification

families that never make the news, make it to a lawyer's office, or make it to your inboxes.

The urgency is high to find a tangible starting point for the pathway to justice. Mayor Satya
Rhodes-Conway has called for the end of the encampment on Williamson & Baldwin. I
certainly have sympathy for those in the community directly impacted, such as workers and
employers in the area. An effort to protect local employers and save worker jobs and
wages, such as through grant funding, would be welcomed by me - I don't think that runs
counter to the mission of the encampment, which isn't to put local places out of business but to
put the injustices of our community so in people's faces that we take action on it ASAP.

That being said, the fastest way to "end" the encampment and support the local employers and
neighborhood residents is for those most traumatized in our community to feel like there is
tangible progress - for people's demands to be met. If I was an employer on Williamson St, my
personal take would be asking City government leadership what are you doing to address the
very real injustice the encampment is highlighting, and make progress on the demands ASAP
so my business can return to normal.

Some of the next steps laid out by the Alder for the area directly impacted by the encampment,
Davy Mayer, make sense to me - find a more permanent way to memorialize Corey Ruiz
and others Kkilled needlessly by law enforcement and find longer term housing solutions
for those in the area with nowhere else to go. [ appreciate that Alder Mayer has been at the
encampment consistently, ensuring he has a sense of what next steps are needed. Doing more
of that, really, is the most important thing I'd like to emphasize.

I can't pretend to speak for anyone at the encampment or anyone else besides myself. But if
can impart (unsolicited) advice from my time in elected office when Tony Robinson was
killed, it's that direct, in-person conversation with those most affected is the only pathway to a
collaborative solution. I was grateful to be able to discuss next steps, policy solutions, and
shared goals with Tony's friends and family, community members, and organizations like
Freedom, Inc. when I was on the Dane County Board. I hope the Mayor meets with the
various people and groups involved in the encampment and really work out what is
possible - not what staff or political will or historical precedence say is possible, but what the
true extent of the City government's powers are - and what concrete, tangible next steps are
being implemented to fulfill the City's obligation to meet the moment. Perhaps some of that is
even what the City can do to push other governmental bodies or community institutions to do
their duties. Only then will the Mayor's desire to see a harmonious end to the encampment be
possible. I hope you are pushing the Mayor to have those conversations, as well, because
beyond this immediate injustice, this speaks to the much longer road Madison has to address
the twin crises of an unjust criminal justice system and an untenable housing situation.

Sincerely,

Leland Pan

1706 Laurel Crest

Madison, WI, 53705 (District 19)



From: Becky Peterson

To: All Alders
Subject: Common Council 8.4.2026, Item 2, File 94186
Date: Monday, August 3, 2026 5:05:13 PM

Some people who received this message don't often get email from becky@transformdane.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders,

My name is Becky Peterson, and | am the Executive Director of Tranform Dane. We are an
organization dedicated to advancing government transparency, and we support robust
police oversight in our community. | am also a queer, disabled, autistic resident of Sun
Prairie, though my advocacy and heart remain deeply tied to Madison.

I am writing you today because once again, a shooting in Madison has highlighted the
urgent, life-or-death stakes of police oversight in our community. While Transform Dane is
relieved that the recent amendments aimed at weakening the Office of the Independent
Police Monitor (OIPM) have been dropped, we are left grappling with a devastating
question: if this city had taken the OIPM seriously and fully empowered it from the
beginning, could Corey Ruiz still be alive today?

For years, we’ve witnessed a coordinated effort to debate and dismantle the agency
designed to protect civilians. That energy could have been spent strengthening it. When we
advocate for the OIPM to have unfettered access to records and resources, we are not
simply debating administrative procedures; we are talking about human lives.

We cannot afford to treat police oversight as a bureaucratic inconvenience for one more
day. To ensure the OIPM can proactively serve this city, Transform Dane urges the
Common Council to commit to the following at the 8.4.2026 meeting.
Pledge to keep MGO 5.19 and 5.20 intact. The foundational ordinances that give
the OIPM its authority must remain exactly as intended, free from future efforts to
dilute their scope.

Immediately increase the OIPM’s budget to 2% of MPD’s budget. The OIPM has
a significant backlog of cases to process. An oversight body cannot be expected to
hold a fully funded police force accountable when they do not have sufficient financial
resources to keep up with the workload.

Commit to Body-Worn Camera Implementation and Timeline. Madison is way
behind other major cities, and even a lot of the surrounding smaller communities in
Dane County, when it comes to body cam technology. An ambiguous promise without
a firm implementation date is not enough for such an urgent need.
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Permanently appoint Interim Monitor Glass to the position. She has earned it.
She has navigated immense systemic resistance and coordinated distractions while
steadfastly running an underfunded agency, and is seeing results. She has what it
takes to handle the permanent authority and lead the agency forward.

Please honor Corey Ruiz’'s memory by ensuring our city finally has the robust, independent
oversight it so desperately needs. We have all the pieces in place; the OIPM just needs to
be empowered to fully do its job.

Sincerely,

Becky Peterson (she/they)
Executive Director, Transform Dane



From: Bee Gundersen

To: All Alders
Subject: Support of OIM and PCOB
Date: Sunday, August 2, 2026 8:54:04 PM

Some people who received this message don't often get email from gunderb@uwalumni.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another
man shot him in the head. We have video evidence from multiple angles and eye witnesses.

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves.
And this isn't the first time.

I am writing to demand that the city institutionalize accountability processes so that violent
agents of the state do not continue to abuse their power and kill our community members
without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an
investigation. Staff the police and fire commission exclusively with people who have
experience and expertise in police accountability. And ask the attorney general to arrest Kiel
Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held
accountable. And our city will not be safe until we have clear ways for the people of Madison
to check the violent abuse of power by police officers. Officer Peterson is not the first
murderer on the city's payroll, and unless something changes, he will not be the last.

Thank you,
Bethney Pickhardt

110 Nautilus Dr
Madison WI 53705
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From: Erica Ramberg

To: All Alders
Subject: File 94186 - fully fund and empower OIPM
Date: Tuesday, August 4, 2026 3:10:31 PM

[Some people who received this message don't often get email from erica.ramberg@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Hello, Alders -

I’m reaching out to share my strong support of fully funding and supporting the independence of the OIPM. This is
a necessary step toward building trust in the community that the city is committed to the safety of all of us. Corey
Ruiz’s death at the hands of tax-payer funded police deserves a reckoning on many levels. You are tasked with part
of that responsibility - which includes a duty to fully fund the OIPM, facilitate its independence from parties and
processes that would inhibit its work. The budget for this work should come directly from the police budget - which
already eats up an outsized portion of our city resources.

Best wishes
Erica Ramberg
Briar Hill Rd. - Dist 13
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From: Beth Reschke

To: All Alders
Subject: File 94186
Date: Tuesday, August 4, 2026 1:07:47 PM

Some people who received this message don't often get email from breschke81@hotmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hi,

I am Beth Reschke, I was born and raised in Madison and currently am a Madison resident. It
is so important to me that the independence and full funding of the OIPM matters to me
because we need to keep the oversight as INDEPENDENT. We need for it to be 3rd party
without bias that can objectively oversight and hold the police accountable to be service
members to the community and not their own agenda or the political agenda. The police are to
serve and protect the community not serve the politicians or harm the community. And
without those checks and balances it’s harder to keep the community as the priority. Allowing
the community oversight board to independently review police behavior it helps to ensure that
the community and the police are being held responsible and protected. The statistics already
show issues with the policing in Madison and discriminatory practices. The problem has been
identified so now the solution needs to be put in place and OIPM is part of the solution. We
don’t need to lose any more lives. In honor of Corey Ruiz, let’s do better.

Thank you

Beth Reschke
608-445-5224
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From: Julia Richards

To: All Alders
Subject: File 94186
Date: Tuesday, August 4, 2026 12:10:17 PM

Some people who received this message don't often get email from jrichards@uwalumni.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear elected representatives,

I am not able to attend the meeting tonight, but wanted to submit a comment. I live in the
Emerson East neighborhood of Madison. I think that we all want to prevent any more police
shootings in our community. To do that we need to fully fund the Office of the Independent
Monitor and Police Civilian Oversight Board. We also need our police officers to wear body
cameras. Please ensure that these priorities get the funding they need so that no more of our
citizens die unnecessarily like Corey Ruiz did. We need to take care of each other. The police's
current use of force practices are not taking care of our community, but instead putting us all
in greater danger.

Thank you,

Julia Richards

2502 E. Dayton St.
Madison, WI 53704
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From: Harry Richardson

To: All Alders
Subject: Corey Ruiz shooting Fully fund OIM and PCOB
Date: Monday, August 3, 2026 3:32:43 PM

Some people who received this message don't often get email from richardsonharry348@gmail.com. Learn why
this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

To all Alders,
This is a copy of my planned statement for tomorrow's city council meeting.

My name is Harry Richardson, | have lived on the near east side for fifty years, most of that
time near Williamson and Baldwin. | currently live in the 6th district. | am speaking about
next steps for the OIM and PCOB. | want to talk about what this Council has already
committed to and what has not been done.

RECOMMENDATION 109: In 2019, this Council adopted the full report of the MPD Policy
and Procedure Review Committee. Recommendation 109 required necessity,
proportionality, and reassessment standards for deadly force. MPD did not implement it. On
July 22, Corey Ruiz was killed one block from where Tony Robinson was killed in 2015.

THE OIPM BUDGET: In 2024, this Council nearly cut 42 percent of the OIPM's
budget.Tonight | am asking you to stop treating oversight as optional. Redirect $900,000 in
the city budget to the OIPM.

Protect the independence of the OIPM. The ordinance changes that would have required
the OIPM to share legal counsel with MPD were withdrawn. Good. Now strengthen what
remains. Protect the budget in law. Build a real-time racial equity dashboard so the
community can see MPD data traffic stops, use of force, arrests by race, district, and officer.

NEXT STEPS SAY THEM TONIGHT: This community needs to hear from this Council what
specifically happens next.

— When will the OIPM budget supplemental come to a vote?

— When will the real-time racial equity dashboard for MPD data be on the implementation
timeline?

— When will body cameras be funded with a specific date, budget line and an ordinance to
protect the community.

— When will MPD report publicly on Recommendation 109 implementation?

This community has been patient. We have been organized. We have been watching. Tell us
tonight what comes next with dates, not promises. Thank you.
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From: Sav Robinson

To: All Alders
Subject: Justice for Corey Ruiz
Date: Sunday, August 2, 2026 8:05:58 PM

[Some people who received this message don't often get email from savrobinson0@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another man shot him in the
head. We have video evidence from multiple angles and eye witnesses.

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves. And this isn't the first
time.

I am writing to demand that the city institutionalize accountability processes so that violent agents of the state do not
continue to abuse their power and kill our community members without any consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an investigation. Staff the
police and fire commission exclusively with people who have experience and expertise in police accountability. And
ask the attorney general to arrest Kiel Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held accountable. And our city
will not be safe until we have clear ways for the people of Madison to check the violent abuse of power by police
officers. Officer Peterson is not the first murderer on the city's payroll, and unless something changes, he will not be
the last.

Thank you,
Micah Robinson
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From: Rachel Rovinsky

To: All Alders
Subject: 8/4/2026 Common Council Meeting Agenda Item 2 (94186) Public Comment
Date: Tuesday, August 4, 2026 3:08:29 PM

Some people who received this message don't often get email from rachirovinsky828@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders of Madison,

My name is Rachel Rovinsky, and I am currently a PhD student at UW-Madison, and a
Madison resident. I am writing to demand an independent and fully funded Office of the
Independent Police Monitor (OIM) and Police Civilian Oversight Board (PCOB). I am also
asking you to urge the Mayor to appoint someone to the Police and Fire Commission (PFC)
that is trained in police accountability.

In the wake of Corey Ruiz's murder by police officer Kiel Baitinger-Peterson, this morning's
desecration of the community vigil for Corey, and the violent arrests/citations of 17
community members, it is a severe understatement to say that my neighbors and I are feeling
particularly unsafe in the city of Madison today. Implementing the above changes are a start to
rebuilding trust between the people and the city, and a start to (finally) creating a safer
Madison where no one has to live in fear of being murdered by the people who swear to
protect them.

Sincerely,

Rachel Rovinsky
746 W Main St
Apt 306

Madison, WI 53715
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From: jen rubin

To: All Alders
Subject: File 94186 (comments for hearing)
Date: Monday, August 3, 2026 12:26:49 PM

Some people who received this message don't often get email from rubinjen@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders, my name is Jen Rubin, and | am emailing my comments for the Aug 4th
hearing. | live on the 1200 block of Spaight Street and have lived in this neighborhood for
thirty years. Within a four-block radius of my house, a Madison police officer has shot and
killed five people over the last fourteen years. In 2012, an officer killed Paulie Heenan; in
2015, an officer killed Tony Robinson; in 2016, an officer killed Michael Schumacher, and |
can not remember the date or the name of the man killed at the gas station on Willy Street
(and oddly can not find it out through a Google search), but it was within this fourteen-year
time frame as well. While each of these five fatal shootings happened in very different
circumstances, with different contexts, what they have in common is that an officer pulled
his gun and then used fatal force. The Madison police department has a 90 million budget. |
would expect that city council and the police department would consider it an institutional
crisis that five different officers shot and killed five different people in a four-block radius
and would use some of its vast resources to implement (and then regulate) change. | have
been following along with Alder Carmella Glenn’s 31 day of public eduction on policing and
civilian oversight and | would like to see these two goals supported by city council and
implemented.

1. Fully fund the OIPM. Redirect one percent of MPD's requested budget cut $900,000 to
the office meant to hold it accountable.

2. Create a real-time racial equity dashboard for MPD data traffic stops, use of force, and
arrests published publicly by race, district, and officer.

| also want to comment on the small businesses on Willy Street and Baldwin. | am a fan of
small neighborhood businesses; | grew up in one in NYC. My dad’s business was one of
the thousands that were looted during the 1977 blackout in NYC. Many small businesses
went under in the aftermath. He has said that what would have kept small businesses (with
very small margins) open as they weathered a short-term crisis is if the city had waived city
business taxes for a month or offered a grant or some other creative approach. | know it is
uncertain what is going to happen with the encampment, but | hope that the city is
considering every creative solution to help sustain the businesses on Willy Street.

Sincerely,
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Jen Rubin

608-698-5885 (c)

http://www.rubinjen.com/
@rubinjen
Follow along on my 'Great Midwest Bagel Quest

And check out my book: We Are Staying: Eighty Years in the Life of a Family, a Store, and a Neighborhood


http://www.rubinjen.com/
https://twitter.com/rubinjen
https://substack.com/@rubinjen
https://www.rubinjen.com/my-book.html

From: Marsha Rummel

To: Maver, Davy; All Alders
Subject: Comments on Next steps regarding the Police Civilian Oversight Board and Office of the Independent Monitor
Date: Tuesday, August 4, 2026 1:55:09 PM

Some people who received this message don't often get email from marsha.rummel@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

RE 94186 Next steps regarding the Police Civilian Oversight Board and Office of the
Independent Monitor

Dear Alder Mayer and Common Council members:

Thank you to the Alders who withdrew their sponsorship of amendments of Subsections
5.19(6), (7)(i) and (8) and Subsection 5.20(9)(f) of the Madison General Ordinances
(Legistar 92386) that would have undone the work of previous Council’s to create a truly
independent police oversight body with authority. Sadly, your decision came after a
police officer killed Corey Ruiz on Willy St. in the district | previously represented for 16
years. And early this morning, City public workers were directed to clear the intersection
and MPD arrested over a dozen residents, before tonight’s Council discussion of next
steps. Wow.

With this heart breaking and awful tragedy, you have a choice: you can support the
continuation of an Office of Independent Monitor and Police Civilian Oversight Board
that | and others worked on or you can manage with a million cuts.

Faced with $22M in deficits, the Mayor in her 2025 Executive budget proposed $195K in
cuts to the Office of the Independent Monitor. The cuts would have eliminated the data
analyst position. | proposed and the Council passed an amendment to the operating
budget to restore some of the funding but the data analyst position is only .6 FTE instead
of 1 FTE. This agency needs more resources to be able to do the work we have asked
them to do.

| support the OIM and the PCOB and | have four asks of the Council:

#1 | urge you to adequately fund the Office of the Independent Monitor in the 2027
Operating budget or sooner if you can do it. If the OIM had an equivalent of 1% of MPD’s
operating budget, they could add approximately $900K in needed resources to an office
designed to provide independent data analysis and investigation of incidents and
policies.

#2 | urge you to set up an alder work group or other short-term process to review the
recommendations from the Madison Police Department Policy & Procedure Review Ad
Hoc Committee and the OIR Report to determine if MPD has effectively implemented the
recommendations adopted by the Common Council. Hold listening sessions with
various communities to learn of their experiences. But only do this if you understand
and support what the intent of previous legislative actions were when the Council
created the OIM and PCOB.

As you know, starting in 2015, your Council predecessors (including three current
alders) and community members went through a multi-year process after Tony Robinson
was killed by an MPD officer to find ways to improve MPD policy and training and create
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standards for appropriate use of force. We hired the OIR Group headed by Michael
Gennaco, who reviewed MPD procedures and policy and provided a report. The Council
also created the Madison Police Department Policy & Procedure Review Ad Hoc
Committee composed of a group of residents who spent four years reviewing the work of
OIR and issued a report with 177 recommendations.

As Council President in 2017 and as alder of the district that experienced THREE officer
involved shootings within a six-block area from 2012-2017, | initiated and chaired the
President's Work Group on Police and Community Relations that put forward 13
recommendations that alders felt required immediate action while the MPD Policy and
Procedure Review Ad Hoc Committee was working through the OIR Report.

The most important thing we learned during this process was that the Council has the
authority to issue lawful orders to the police chief.

“Wisconsin State Statute §62.09(13)(a) states that the chief of police “has the command
of the police force” and that command is “under the direction of the mayor.” Wis. Stat
862.09(13)(a) also affirms that the police chief must follow the lawful orders of the Mayor
or the Common Council.

(a) The chief of police shall have command of the police force of the city, or the chief
of a combined protective services department created under s. 62.13 (2¢€) (a) 1. shall
have command of the combined protective services force, under the direction of the
mayor. The chief shall obey all lawful written orders of the mayor or common
council.3

These various authorities are further informed by Wis. Stat §62.11(5) which details the
power of the common council to control the affairs of the city and to act for the health,
safety and welfare of the public.

Except as elsewhere in the statutes specifically provided, the council shall have the
management and control of the city property, finances, highways, navigable waters, and
the public service, and shall have power to act for the government and good order of the
city, for its commercial benefit, and for the health, safety, and welfare of the public, and
may carry out its powers by license, regulation, suppression, borrowing of money, tax
levy, appropriation, fine, imprisonment, confiscation, and other necessary or
convenient means.” (46407 — Final 2017 Presidents Work Group Report on Police and
Community Relations, page 2)

The Report reviewed best practices for Use of Force, and the work group issued two
action items as part of our 13 recommendations:

“Action Item 3. The Common Council hereby issues a lawful order to the Chief of Police
to issue updated MPD Use of Force and the Use of Deadly Force SOPs that explicitly
incorporate the duty to intercede and de-escalate which are already included in MPD's
Code of Conduct and Core Values and the de-escalation SOP.

Action Item 4. The Common Council hereby issues a lawful order to the Chief of Police
to incorporate language to emphasize an officer’s duty to preserve life, including the
lives of those being placed into police custody into the MPD Use of Force and the Use of
Deadly Force SOPs.” (my emphasis)

Itis not clear to many members of the community that these orders were ever
implemented in MPD training. Unfortunately there may be unwanted deaths at the



hands of police, but like many others, | don’t think that Corey Ruiz would be dead if
these SOPs had been followed.

The President's Work Group also issued another lawful order: “The Common Council
hereby issues a lawful order to the Chief of Police to personally provide quarterly written
and verbal updates to Common Council. The updates will be a regular agenda item at
the Common Council and will include the following information: 1) any changes to the
Code of Conduct or SOPs, 2) any changes in training, 3) any new initiatives, 4) MPD
arrest data by reason for arrest and race/ethnicity, and 4) use of force incidents.”

The Chief of Police has prepared these quarterly reports ever since.

# 3 | urge the Council to issue a lawful order that the Chief of Police make these
quarterly reports into a live racial equity dashboard that enables the public to track in
real time data about police stops, use of force incidents, and arrests published with

demographic details.

When | saw Alder Davy Mayer on July 22 at the scene as the community first learned of
the death of Corey Ruiz and started to gather on Willy St, | urged him to use the power of
his office to make sure the community is represented by enforcing the laws and using
the tools we created to improve public safety.

While we are waiting for the DOJ/DCI to review the case and make a recommendation to
the District Attorney who will then make a charging decision, the Independent Monitor
and her staff are also investigating the Ruiz shooting because we have given the OIM the
authority to conduct investigations of police officer use of force incidents.

#4 | urge the Council to issue a lawful order to the Chief of Police to fully cooperate and
provide access to MPD records regarding the Ruiz shooting per ordinance MGO 5.19(7)i
“The OIM shall, to the extent permitted by law, have unfettered access to all MPD records,

policies, Standard Operating Procedures, data, computer databases, and other
information necessary to fulfill the duties of the OIM.”

| spent many years of my alder life working on police accountability and strengthening
our community’s oversight over MPD to address the trust gap felt by many Black and
Brown residents over disparate treatment and direct our resources to a public health
approach to care and public safety. I’'m proud of the work we did.

| feelimmense gratitude to District 18 Alder Carmella Glenn for her leadership and
amazing public education project on policing, civilian oversight, and public safety on her
Facebook page in June and July 2026, in response to Legistar 92386.

| also appreciate District 6 Alder Davy Mayer’s efforts along with D6 County Supervisor
Yogesh Chawla after the killing of Corey Ruiz to make a safe space at Willy and Baldwin,
interface with residential and business neighbors and protestors, and coordinate social
and public health services while members of the community mourned.

The initiatives of your colleagues add to the legacy and work of past Councils to address
the disparities in policing in our community. We still need to work on addressing the


https://madison.legistar.com/LegislationDetail.aspx?ID=4628948&GUID=2AE7E769-4795-4BF3-9D07-1826D08BCEFC&Options=ID%7CText%7C&Search=5.19&FullText=1

needs of unhoused people who don’t have a legal place to stay.

The following links are part of the legacy my cohort on the Council and our community
partners left you with. We created new institutions with ordinances MGO 5.19 and 5.20
and created the CARES team. What will your legacy be? Undermining the authority of the
OIM/undoing the community-based selection model of the PCOB -or- building on and
strengthening our innovative model of independent police oversight?

57712 Final Report MPD Policy And Procedure Review Ad Hoc Committee
20190214097C2 2020

46407 President's Work Group on Police and Community Relations 2017

56679 Accepting two recommendations from the Madison Police Department Policy &

Procedure Review Ad Hoc Committee; 1. Civilian Oversight/Intendent Monitor’s Office 2.

Comprehensive Internal Review & Root-Cause Analysis of Critical Incidents. 2019. If you
don’t have time to dig through all the reports, the first link summarizes why we need an

independent monitor and community oversight of police.

46924 OIR Final Report 12.14.17

Thanks for your attention-
Marsha Rummel

Former District 6 Alder
Spaight St
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From: Glori Sabin

To: All Alders
Subject: Tonight's Meeting,
Date: Tuesday, August 4, 2026 11:51:14 AM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders,

I hope that you’ll be especially “tuned in” during tonight’s virtual meeting and David Blaska’s comments for the
entire council. His words are powerful and truthful! All of you including the Mayor and All Alders need to
LISTEN, ABSORB and change your direction accordingly. The people have spoken and it’s way overdo to abiding
what this city’s constituents want and deserve. Go forth lawfully and with common sense. Thank you.

Glori Sabin
Sent from my iPad
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From: Brenda Salvo (she/her)

To: All Alders
Subject: Deep disappointment about lack of accountability
Date: Sunday, August 2, 2026 5:35:21 PM

Some people who received this message don't often get email from brenda.salvo@proton.me. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Alders,

It has been 11 days since two people held a man down in the middle of the street while another
man shot him in the head. We have video evidence from multiple angles and eye witnesses.

Yet this city has allowed the murderers to enjoy a paid vacation while our community grieves. And
this isn't the first time.

I am writing to demand that the city institutionalize accountability processes so that violent agents
of the state do not continue to abuse their power and kill our community members without any
consequences.

Fund the OIM and PCOB. Release all footage and information so that they can conduct an
investigation. Staff the police and fire commission exclusively with people who have experience
and expertise in police accountability. And ask the attorney general to arrest Kiel Peterson.

Our city will not be safe until he and those who helped him execute our neighbor are held
accountable. And our city will not be safe until we have clear ways for the people of Madison to
check the violent abuse of power by police officers. Officer Peterson is not the first murderer on
the city's payroll, and unless something changes, he will not be the last.

Thank you,
Brenda

Sent with Proton Mail secure email.


mailto:brenda.salvo@proton.me
mailto:allalders@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification
https://proton.me/mail/home

From: Athena Salzer

To: All Alders
Subject: File 94186 and the current Willy St encampment
Date: Monday, August 3, 2026 2:03:39 PM

Some people who received this message don't often get email from athena.salzer@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Council members,

I'm a Madison resident and was working just 100 yards away from where Corey Ruiz was
killed at the time of the incident. Anyone who saw the videos online knows that it didn't need
to end that way. Corey and our community at large deserve accountability from the MPD.

This is the 3rd needless killing of our citizens in that small stretch on and and near Willy
Street since I've been in Madison (Paulie Heenan, Tony Robinson, and now Corey Ruiz).

No one wants the encampment - we want accountability and we want the police to stop killing
people with impunity. This email is in support of the demands currently being made by the
encampment:

o Arrest the officer that shot Corey Ruiz
o at a MINIMUM, he should lose his job.

o Reallocate more of our City's budget into social services (also known as defund the
police)

o Ifthey haven't already, MPD should turn over all the evidence to the Office of the
Independent Police Monitor (OIPM) so they can conduct an independent investigation
into the murder of Corey Ruiz

e Strengthen the PCO Board

e Community Control over the police

Thanks,

Athena Salzer
821 Pulley Dr.
Madison, WI 53714
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From: Athena Salzer

To: All Alders
Subject: Re: File 94186 and the current Willy St encampment
Date: Tuesday, August 4, 2026 11:34:46 AM

Some people who received this message don't often get email from athena.salzer@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Upon further reflection I would like to amend one statement I made regarding "No one wants
the encampment".

There was a fair portion of our homeless population that was finally having their basic needs
met by the encampment. Added safety, being fed, and access to bathrooms.

However, I feel like that only further highlights the need of offering better social services to
meet the needs of those most vulnerable in our communities.

-Athena

On Mon, Aug 3, 2026 at 2:03 PM Athena Salzer <athena.salzer@gmail.com> wrote:
Hello Madison Council members,

I'm a Madison resident and was working just 100 yards away from where Corey Ruiz was
killed at the time of the incident. Anyone who saw the videos online knows that it didn't
need to end that way. Corey and our community at large deserve accountability from the
MPD.

This is the 3rd needless killing of our citizens in that small stretch on and and near Willy
Street since I've been in Madison (Paulie Heenan, Tony Robinson, and now Corey Ruiz).

No one wants the encampment - we want accountability and we want the police to stop
killing people with impunity. This email is in support of the demands currently being made
by the encampment:

e Arrest the officer that shot Corey Ruiz
o at a MINIMUM, he should lose his job.

e Reallocate more of our City's budget into social services (also known as defund the
police)

e If they haven't already, MPD should turn over all the evidence to the Office of the
Independent Police Monitor (OIPM) so they can conduct an independent investigation
into the murder of Corey Ruiz

o Strengthen the PCO Board

e Community Control over the police

Thanks,

Athena Salzer
821 Pulley Dr.
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From: Amber Sandall

To: All Alders

Cc: Mayer, Davy

Subject: Public Comment - 8/4/2026: Item 2, Reference File 94186
Date: Tuesday, August 4, 2026 2:13:55 AM

Some people who received this message don't often get email from amberlynn.sandall@gmail.com. Learn why
this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello,

My name is Amber and I'm a resident at a property located near the intersection of S Baldwin
and Willy St, within Alder Mayer's District 6, where I've lived for the last seven years. | was a
witness to Corey Ruiz's last moments on this earth.

In Corey's name, in Tony Robinson's name, and in the names of other community members
who lost their lives due to encounters with MPD, I ask that the council address item 2 on
today's meeting, next steps regarding the Police Civilian Oversight Board and Office of the
Independent Monitor, in a manner that strengthens the authority and investigative capacity
of our civilian oversight institutions.

It's imperative that we ensure the powers of the OIPM are fully enforced and adequately
funded. The truth cannot come from the department responsible for what happened, as in the
case of Corey Ruiz's death by a Madison police officer. Corey Ruiz's family deserves the truth.
Our community deserves the truth, and OIPM and Monitor Glass can help deliver that

by examining whether MPD's policies were followed, whether de-escalation was attempted,
and whether the use of force standards this Council adopted in 2019 (but MPD never
implemented) guided what happened that day.

Today, I'm asking this Council to say three things on the record to support enforcing the
OIPM powers:

1. MPD is directed to fully cooperate with the OIPM's independent investigation into the
killing of Corey Ruiz.

2. All evidence, records, footage, and personnel access requested by the OIPM shall be
provided immediately and without condition.

3. The findings of that investigation shall be published publicly and without censorship by
MPD or the administration.

Further, to support OIPM adequate funding, I'm asking the Council to do three things:

1. Fully fund the OIPM. Redirect one percent of MPD's requested budget at $900,000 to
the office meant to hold it accountable.

2. Create a real-time racial equity dashboard for MPD data traffic stops, use of force, and
arrests published publicly by race, district, and officer. The community cannot hold
what it cannot see.

3. Commit tonight to a timeline for body worn cameras and a financial audit of MPD, with
a 90 million dollar budget they should be asked to cover the cost of operations.
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Best,
Amber Sandall



From: Elana Silverman

To: Matthews, Julia; County Board Recipients@danecounty.gov; All Alders; wegleitner.heidi@danecounty.gov
Subject: Improve Safety for all Dane County Residents
Date: Tuesday, August 4, 2026 10:48:02 AM

Some people who received this message don't often get email from elanasilverman@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

To the Board of Supervisors and Common Council,

In the wake of Cory Ruiz's death, I urge you to approve funding for Body Cams for Madison
police officers and increase funding for the CARES program to run 24/7. Cory's death was
outrageous, unnecessary, and avoidable. We should be doing all we can to ensure police
violence like this never happens again.

Elana Silverman
Madison District 12, Dane County District 2

Elana Silverman (she/ her)

elanasilverman(@gmail.com
925.324.4290
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From: Hailey Sjuggerud

To: All Alders
Subject: Item #94186 scheduled for 8/4/26
Date: Monday, August 3, 2026 6:04:43 PM

Some people who received this message don't often get email from haileys53704@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is Hailey Sjuggerud and I have lived in Madison for most of my 50 years.I recently
moved to the Westside off University Avenue but grew up near Williamson on Corey St and
on the Northside and have frequented "Willy" St many times,my friends have had family
members killed by some of these police shootings and now we are all being traumatized again
due to lack of use by MPD police oversight recommendations and the Mayors passive
aggressive nature at this point. This should be a very shameful moment for the people voted in
and paid to lead our city,there have been multiple police shootings in a usually historically
peaceful neighborhood that has always excepted just about everyone and it needs to end. [ am
asking you all to support 94186,item 2,funding the Office of the Independent Monitor for
900,000, of the millions of dollars you pour into the police department so we can finally have
some accountability and clearer answers for all tax paying constituents.
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From: Erin Skarivoda

To: All Alders
Subject: Justice for Corey Ruiz
Date: Tuesday, August 4, 2026 10:38:23 AM

Some people who received this message don't often get email from erin.skarivoda@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders of Madison,

We will see more Black and brown friends, family, and neighbors gunned down by police
until something changes. I need you to make that change immediately. We can't take any more
of this.

The City of Madison spends $1.7 million a year on homelessness services, yet the number of
available shelter beds in the city is about to be reduced by 100. At the same time, $91 million
a year is spent on policing. That ratio is abysmal, embarrassing, and inefficient.

Moving more of the city budget from policing to services that provide for people's basic needs
would reduce crime so that we wouldn't need to spend as much on policing anyway. The
research backs it up: if you give people what they need to survive, they will thrive. If you give
the police more money...to a hammer, everything looks like a nail.

As elected officials, we need you to do whatever it takes to ensure that everyone in Madison
has a place to live, heating in the winter, cooling in the summer, clean water, enough food to
fill their bellies, and access to affordable healthcare.

Also:

Increase the power and funding of the Police Civilian Oversight Board. Take the funding from
MPD's budget.

Give the PCOB the ability to hire and fire--and fire Kiel Baitinger-Peterson and Matt Kenny
immediately.

Hand over all evidence related to Corey Ruiz's murder to the Office of the Independent
Monitor today.

We are ravenous for justice.

Best,
Erin

Erin Skarivoda
she/her

email: erin.skarivoda@gmail.com
phone: 920-606-1849
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From: Megan Slivka

To: All Alders
Subject: File 94186
Date: Sunday, August 2, 2026 5:44:33 PM

[Some people who received this message don't often get email from megangslivka@gmail.com. Learn why this is

important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I would like to introduce myself as Megan Slivka of Madison, WI. T used to live on the corner of Jenifer and
Baldwin St for 9 years. I lived over there 11 years ago when Tony Robinson was killed at the hands of MPD, and I
currently live a few blocks from where Corey Ruiz was killed. I hate that the community has to endure more trauma
as a result of MPD’s recklessness. It is imperative that OIM and PCOB are fully funded so some actual
accountability can happen. If there isn’t accountability and transparency from the MPD, then how can there be any
trust? It is imperative that the city appoints someone to the PFC who is trained in police accountability. If there is no
justice then this vicious cycle will only continue to happen. Thank you.
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From: B.E. Smith

To: All Alders
Subject: File 94186 - fund the Office of Police Monitor
Date: Sunday, August 2, 2026 12:22:21 PM

Some people who received this message don't often get email from conlonsmithbe@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Reference File 94186.

Our city would be improved with an independent and fully funded OIPM body to oversee the
police. I have heard the circumstance of the death of Corey Ruiz at the hands of the Madison
police, and this is prompting my comment.

We need a fully funded OIPM with full-time investigators, and independent legal counsel, and
a case management system. We need community outreach.

A good start would be to redirect $90,000 from the police budget to quality improvement,
which in this case should go to OIPM.

Barbara Smith
456 N. Few St.
Madison WI
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From: Gilda

To: Kapusta-Pofahl, Karen; Banuelos, Lorissa R; All Alders; Matthews, Julia
Subject: Willy Street__Corey Ruiz
Date: Monday, August 3, 2026 1:52:43 PM

Some people who received this message don't often get email from gmul7755@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Of course the Willy Street Encampment must be cleared. Of course it is untenable: Unsustainable,
unsanitary, unstable, unhabitable, unfair, unfocused, unsafe...and a host of other words that begin with
"un". But, there is more going on.

Madison has failed to sustain and protect its citizens; especially, the most vulnerable and unheard citizens.
People understand that police officers are licensed to kill: That is why people fear them. That is why people
flee from them, on foot, on bicycles and in cars during traffic stops. Not because they are criminals: It's
because encounters with police can turn deadly and people don't want to die.

Policy makers have failed to acknowledge that modern policing exacerbates fear of and violence towards
citizens. Corey Ruiz may have had a record; but, the officers that encountered him that day, weren’t
responding to an armed robbery or violent assault. Corey Ruiz didn’t bring a knife to a gun fight. Corey Ruiz
fled. Corey Ruiz was outnumbered, outgunned and on the ground when he was shot to death.

We know how we got here: People are tired. People are angry. People are scared. People want justice.
People need help. If Madison does not find a way forward, clearing that encampment will become
something else: Unforgivable.

Thank you for your attention.
Gilda Smith
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From: Amelia S

To: All Alders
Subject: Public Comments on Aug. 4 Meeting Item #2, 94186
Date: Monday, August 3, 2026 8:37:17 PM

Some people who received this message don't often get email from amespe@proton.me. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Madison Alders,

A city employee killed Corey Ruiz, circumventing the justice process/system that | expect our city
(led by you) to uphold. If we allow our Madison Police Officers to act with total impunity, we have
completely undermined the civil rights we all are entitled to and should expect to receive in our
city.

| grieve the loss of Corey's life. | carry enormous anger that those | grieve in community with are
being asked by the mayor to wrap up their public grief so that we can resume business as usual.
To ask such things before any political steps have been taken to actually disrupt what is being
described as acceptable police procedure (the use of deadly force) is disgusting. | look to you as
our alders to take concrete steps to ensure that policing is monitored and controlled by actual
community members, not ruled by policies and procedures determined solely by career officers
and their unions. Again, police officers are city staff members and clearly their work needs more
oversight, more accountability, and LESS funding if we want to stop seeing deaths like Corey's
and, within all of our living memories, Tony Robinson's.

| am writing today in OPPOSITION of body cameras. Giving the MPD more money for cameras
would not change the outcome of this horrible event, nor do | expect it would change future
inhumane actions police officers choose to take. This event was filmed, and Corey is still dead.
The police officers knew they were being filmed. Body cameras would not have changed the
outcome. Actual oversight and accountability of police procedures, led by civilians and elected
officials, might.

| am writing in SUPPORT of the Office of Independent Police Monitoring and the Police Civilian
Oversight Board. These offices deserve FULL funding and FULL cooperation from MPD. The
Madison Police Department should not be allowed to rule itself, to determine its own
interpretations of laws, and to make decisions about deadly force that completely circumnavigate
the justice system, due process, and our rights. Police procedure and behaviors should be
examined by the OIM and PCOB proactively before fatal instances occur. Our city's tepid support
of these two bodies has led to where we are today.

| am writing in SUPPORT of appointing someone to the Police and Fire Commission who is
trained in police accountability. Again, stop letting this institution operate in a vacuum devoid of
consequences and justice. Insist on OUR rights as civilians and elected officials to participate in
how we are policed.

| echo calls made from community members, Corey's family, and Freedom Inc. | hope you listen
to those in our city who grieve the loss of a neighbor and loved one, and who live daily under the
weight of discriminatory policing in Madison. | hope you recognize your own power to change how
this city engages with questions of justice and injustice.

Sincerely,
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Amelia Speight
134 Lynnhaven Rd
Madison 53714



From: Brian Standing

To: All Alders; council; Madison Mayor

Cc: Nate Carlin; Isthmus Davidoff; news@madison365.0rg; tips@captimes.com; Jim Malewitz;
ruth@wisconsinexaminer.com; chawla.yogesh@danecounty.gov

Subject: City Council 8/4/2026 Meeting: Agenda Item 2 - Future of the Police Independent Monitor

Date: Tuesday, August 4, 2026 10:30:12 AM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello, Mayor Rhodes-Conway, City Alders.

On the afternoon of Monday, July 20, at the corner of Pinckney and King Streets, I witnessed
approximately a half-dozen Madison Police Officers restraining a man on the sidewalk. I tried
looking for this particular incident on the Madison Police online incident reports, but couldn't
find one, so I'll do the best I can from memory. By the time I got there, the man was already
handcuffed, with his hands behind his back. He was lying on his right side, facing away from
me. He was yelling inarticulately. About six officers surrounded him, kneeling down. One
officer was pressing the man's head firmly into the concrete sidewalk. At least two other
bystanders were videoing the encounter with their cell phones. I asked the officers, "Why are
you pushing this man's head into the sidewalk?" One officer (sorry, I didn't get his name or
badge number) told me that he had attempted to arrest the man on an outstanding warrant, but
declined to tell me what the warrant was for. The officer said the man resisted, and in the
process broke the officer's finger. The officer then showed me his finger, which was indeed
swollen and red. The officer went on to say that the man then attempted to smash his own
head into a wall, and then onto the pavement. The officer said he thought he was having a
mental health episode, and explained to me that police officers were restraining the man's head
to try to keep him from hurting himself. As we were talking, another officer approached with
a foam helmet, which I understood was intended to protect the man's head.

I asked the officer where the C.A.R.E.S. team was. The officer said, "The what?" I said, "The
specially trained mental health professionals who are supposed to respond to mental health
crises." The officer replied, "Oh, I don't know anything about that. The ambulance is on its
way." I left before the ambulance arrived.

Two days later, Madison Police shot and killed Corey Ruiz. This raises a number of troubling
questions for me.

o How were the Madison Police able to avoid a lethal (although still perhaps
unnecessarily violent) response with respect to the man on Pinckney and King yet
felt it necessary to use lethal force on Corey Ruiz? The two incidents seem pretty
similar. In one case, the arrestee actually broke an officer's finger. In the other case, we
are told an officer suffered a knife wound, but no evidence has been provided that
actually happened. Both men appeared to be adequately restrained or incapacitated by
nonlethal means. In one case, though, an officer took it upon himself to fire three shots,
at close range, directly into the skull of an already helpless human being. 1 can tell you
one difference between the two men. The man at Pinckney and King was a white man.
Corey Ruiz was black.

¢ Where was the Community Alternative Response Emergency Services, or
C.A.R.E.S. team in either incident? The C.A.R.E.S. website says that the team
responds to "non-violent behavioral health emergencies" "within the City of Madison
weekdays from 8:00 a.m. to 9:00 p.m. and weekends from 10:00 a.m. to 8:00 p.m."
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Both incidents occurred within city limits, between those hours and involving
individuals who were observed to be behaving erratically. Why didn't the 911 center
dispatch C.A.R.E.S. personnel instead of armed police.

¢ Why did the officer at the Pinckney Street incident have no idea what C.A.R.E.S.
was? I can only surmise that his training did not include any information about this
alternative to police intervention. This raises a lot of additional questiions about what
kind, if any, of nonviolent de-escalation training Madison police officers receive. |
recall that former Madison Police Chief Mike Koval once publicly dismissed the whole
idea of de-escalation techniques. How many current officers were trained by Mike
Koval? How many have been trained by Matt Kenny, the Madison Police Officer who
shot Tony Robinson in 2015?

I do not trust the Madison Police Department, the Mayor, the Wisconsin Division of Criminal
Investigations or the Common Council to find the answers to any of these questions, or to
recommend any meaningful solutions. The "circle the wagons" and "protect our own"
mentality is too deeply embedded in these institutions to provide any unbiased analysis. Only
a truly independent, well-resourced police monitor and a civilian police oversight board can do
that. I urge the council to provide at least one percent of the Madison Police Department's
ridiculously high budget to the Office of the Independent Monitor, to give the Monitor
subpoena power to conduct its investigations and mandate that the Chief of Police follow
Monitor and Citizen Oversight Board policy recommendations.

Until those things happen, I can tell you that personally, I will never call the police again. I
don't trust them to respond appropriately to any situation, and I cannot live with the idea that I
might be responsible for someone's death.

In anger, shame and despair,

Brian Standing

Madison, Wisconsin



From: Heather Stapelmann

To: All Alders
Subject: Written comments for common council meeting August 4, 2016
Date: Tuesday, August 4, 2026 8:46:38 AM

Some people who received this message don't often get email from hstapelmann@yahoo.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello and thank you for your time

I am registered to speak this evening however I am concerned there will not be
enough time for all voices to be heard. I wanted to make sure I get my comments
to you.

I’m so sad for the city that I grew up in. What is happening
here is so far from OK. Maybe it’s always been like this, and I
had white blinders on until it affected me personally... which
for that [ am completely ashamed, but my eyes have been
open for some time and my heart is bleeding for our
Comunity. Madison claims to be a progressive community
however statistically it’s one of the worst places in the nation
to live if your skin is not white. As a mother of black children
growing up in Madison I slowly began to see the micro
aggressions, and the prejudices that people claim they don’t
have. Started Small like when they’d walk into a store and I
wasn’t close behind them. How people would trail them
around to make sure they weren’t stealing or the different
levels of customer service if [ wasn’t present. And then as
they approached their teenage years social media began
capturing, too many incidents of young black people being
murdered or arrested for just being in the skin they’re in.
Again, this terrified me and we had multiple conversations
and discussions on how not to get yourselves in these
situations as if they had any control over this. People always
told me I had nothing to worry about my kids were great kids.
Excellent students amazing athletes they never would find
themselves in these situations that would cause them harm ...
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you know like walking through a park with your hoodie or
having a mental health crisis that diluted your perception of
reality making you vulnerable to those that are supposed to be
responding in a role of help but instead show up as
executioner. But this did happen to my son and one of his
best friends they were 15 years old we had just returned from
taking the entire team to AAU basketball tournament. As I
impact the car, I told them to unload the dishwasher these
goofy idiots decided it would be a good idea to have a sword
fight with butter knives, my son’s friend ended up with a
small slice on the tip of his thumb, both mothers are nurses so
let me reassure you this was nothing that I blinked an eye at or
even gave him a Band-Aid for. Later that evening after
grocery shopping, I came back to a note on my door from
Madison police officer, indicating that they needed to question
my son about an incident. He was at work so I immediately
drove down there to ask him what this could be about. He had
no idea as we had just gotten back from a weekend
tournament. | proceeded to call the East district to ask more
questions a little information was given with a simple to bring
him for a conversation. One of our basketball coaches was
also a lawyer. I called him to ask him what his thoughts were.
He was not immediately available and begged me not to take
him in without him present with my privileged upbringing and
interactions with police. I told him I felt like it was gonna be
fine. It was anything, but the second we got into the precinct,
the entire tone and attitude of the white Officer changed. He
treated my son like a criminal and was extremely offended
that I had the coach/lawyer on the phone. There were two
other officers present one was Latino and one was black. They
stood behind the white Officer slightly and I felt like they
were giving me head, nods and nonverbal indicators to follow
the instructions that the lawyer was giving me. The white
Officer was extremely upset that this wasn’t going the way he
intended. He explained that a nurse from Dean clinic East



reported a knife injury from an altercation. You see when my
son’s friend got picked up, his sister was ill and needed to go
to urgent care during the visit. My son’s friend mentioned that
he got a cut on his thumb from a knife fight and the nurse
presumably assessing the color of his skin, Instead of the
actual injury reported that to the police department who
interned took that and ran with it.

Since the Officer was not getting the result, he wanted, and
my son was declining to respond to questioning without the
lawyer actually being present. The officer decided to charge
my son was second-degree endangerment of safety. A felony
charge during that time officers were also supposed to be
involving the school resource officer in situations regardless if
it was during school hours or not, this officer did not how he
reached out to Rod Johnson during that time. This may have
gone extremely differently in the moment but instead, my son
was handcuffed taken to the juvenile reception center DNA
swapped and booked. I’'m 100% confident that this Officer
knew that these charges would not stick, but that was never
the point the point was to traumatize and put this young black
man in his place to let him know that he had no power and the
white Officer had all of it. This should’ve never happened.
This would’ve never happened. Had my son been

white. During the entire process that follows after an incident
like this, every county worker that was involved looked at the
file looked at my sons, academic, athletic and community
record and and was extremely confused. I even had one
encourage us to follow through with a complaint at which
time my son was so terrified by police. He begged for me not
to do it and you wanna know why because he would soon be
driving and he was afraid he’d be targeted. Let’s fast forward
now to 2026 both of my son and his friend college athletes,
college graduates and now working at the same juvenile
detention center trying to make a difference in these young
people’s lives. There needs to be an independent monitoring



system that can evaluate the situations that can hold these
power-hungry officers accountable, to really help us make the
change and make Madison one of the best places for black and
brown people to live to make it truly progressive to make it
truly what it deserves to be for all of us!

Thank you,
Heather Stapelmann

Sent from Yahoo Mail for iPhone


https://mail.onelink.me/107872968?pid=nativeplacement&c=Global_Acquisition_YMktg_315_Internal_EmailSignature&af_sub1=Acquisition&af_sub2=Global_YMktg&af_sub3=&af_sub4=100000604&af_sub5=EmailSignature__Static_&af_ios_store_cpp=9d3a686e-218d-4849-8298-b480188dc8ac&af_android_url=https%3A%2F%2Fplay.google.com%2Fstore%2Fapps%2Fdetails%3Fid%3Dcom.yahoo.mobile.client.android.mail%26listing%3Demail_signature

From: Heather Stapelmann

To: All Alders

Subject: Written comments from Heather Stapelmann for common council meeting August 4, 2016
Date: Tuesday, August 4, 2026 9:15:15 AM

Some people who received this message don't often get email from hstapelmann@yahoo.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello and thank you for your time (the previous email I sent wasn't the
cleaned up version, sorry for the duplication)

I'm registered to speak this evening however I am concerned there will not be
enough time for all voices to be heard. I wanted to make sure I get my
comments to you

I’m so sad for the city that I grew up in. What is
happening here is so far from OK. Maybe it’s always
been like this and I had white blinders on until it
affected me personally... which for that I am
completely ashamed, but my eyes have been open for
some time and my heart is bleeding for our
Community.

Madison claims to be a progressive community
however statistically it’s one of the worst places in the
nation to live if your skin is not white.

As a mother of black children growing up in Madison I
slowly began to see the micro aggressions, and the
prejudices that people claim they don’t have. Started
Small, like when they’d walk into a store and I wasn’t
close behind them. How people would trail them
around to make sure they weren’t stealing or the
different levels of customer service if I wasn’t present.

And then as they approached their teenage years,
social media began capturing too many incidents of
young black people being murdered or arrested for just
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being in the skin they’re in.

This terrified me as a mother, we had multiple
conversations and discussions on how not to get
yourselves in these situations as if they had any
control over this.

People always told me I had nothing to worry about my
kids were great kids. Excellent students amazing
athletes they never would find themselves in these
situations that would cause them harm ...you know
like walking through a park with your hoodie or having
a mental health crisis that diluted your perception of
reality making you vulnerable to those that are
supposed to be responding in a role of help but instead
show up as executioner.

But my privilege did not extend to my children and a
situation did happen to my son and one of his best
friends. They were 15 years old we had just returned
from taking the entire team to AAU basketball
tournament. As I unpacked the car, I told them to
unload the dishwasher these goofy idiots decided it
would be a good idea to have a sword fight with butter
knives, my son’s friend ended up with a small slice on
the tip of his thumb, both mothers are nurses so let
me reassure you this was nothing that I blinked an eye
at or even gave him a Band-Aid for.

Later that evening after grocery shopping, I came back
to a note on my door from Madison police officer,
indicating that they needed to question my son about
an incident. He was at work so I immediately drove
down there to ask him what this could be about. He
had no idea as we had just gotten back from a weekend



tournament. I proceeded to call the East district to
ask more questions, little information was given with a
simple request to bring him for a "conversation".

One of our basketball coaches was also a lawyer. I
called him to ask him what his thoughts were. He was
not immediately available and begged me not to take
him in without him present, with my privileged
upbringing and interactions with police, I told him I
felt like it was gonna be fine.

It was anything but fine, the second we got into the
precinct the entire tone and attitude of the white
Officer changed. He treated my son like a criminal and
was extremely offended that I had the coach/lawyer on
the phone. There were two other officers present one
was Latino and one was Black. They stood behind the
white Officer slightly and I felt like they were giving
me head, nods and nonverbal indicators to follow the
instructions that the lawyer was giving me. The white
Officer was extremely upset that this wasn’t going the
way he intended. He explained that a nurse from Dean
clinic East reported a knife injury from an altercation.
You see, when my son’s friend got picked up, his sister
was ill and needed to go to urgent care, during the
visit my son’s friend mentioned that he got a cut on
his thumb from a knife fight and the nurse,
presumably assessing the color of his skin instead of
the actual injury, reported that to the police
department who in turn took that and ran with it.

Since the Officer was not getting the result he wanted
and my son was declining to respond to questioning
without the lawyer actually being present. The officer
decided to charge my son was second-degree



endangerment of safety. A felony charge, during that
time officers were also supposed to be involving the
school resource officer in situations regardless if it was
during school hours or not. This officer did not, and
had he reached out to Rod Johnson during that time,
this may have gone extremely different in the moment
but instead, my son was handcuffed taken to the
juvenile reception center, DNA swabbed and

booked. I'm 100% confident that this Officer knew
that these charges would not stick, but that was never
the point! The point was to traumatize and put this
young black man in his place, to let him know that he
had no power and the white Officer had all of it. This
should’ve never happened. This would’ve never
happened had my son been white.

During the entire process that follows after an incident
like this, every county worker that was involved
looked at the file looked, looked at my sons, academic,
athletic and community record and and was extremely
confused. I even had one encourage us to follow
through with a complaint at which time my son was so
terrified by police, he begged for me not to do it and
you wanna know why? Because he would soon be
driving and he was afraid he’d be targeted.

Let’s fast forward now to 2026 both of my son and his
friend college athletes, college graduates and now
working at the same juvenile detention center trying
to make a difference in these young people’s lives.

There needs to be an independent monitoring system
that can evaluate these situations, that can hold these
power-hungry officers accountable, to really help us
make the change here and make Madison one of the



best places for black and brown people to live, to make
it truly progressive and to make a place we all
deserve?

On Tuesday, August 4, 2026 at 08:46:23 AM CDT, Heather Stapelmann <hstapelmann@yahoo.com>
wrote:

Hello and thank you for your time

| am registered to speak this evening however | am concerned there will not be enough
time for all voices to be heard. | wanted to make sure | get my comments to you.

I’m so sad for the city that I grew up in. What is happening
here is so far from OK. Maybe it’s always been like this, and I
had white blinders on until it affected me personally... which
for that [ am completely ashamed, but my eyes have been
open for some time and my heart is bleeding for our
Comunity. Madison claims to be a progressive community
however statistically it’s one of the worst places in the nation
to live if your skin is not white. As a mother of black children
growing up in Madison I slowly began to see the micro
aggressions, and the prejudices that people claim they don’t
have. Started Small like when they’d walk into a store and I
wasn’t close behind them. How people would trail them
around to make sure they weren’t stealing or the different
levels of customer service if I wasn’t present. And then as
they approached their teenage years social media began
capturing, too many incidents of young black people being
murdered or arrested for just being in the skin they’re in.
Again, this terrified me and we had multiple conversations
and discussions on how not to get yourselves in these
situations as if they had any control over this. People always
told me I had nothing to worry about my kids were great kids.
Excellent students amazing athletes they never would find



themselves in these situations that would cause them harm ...
you know like walking through a park with your hoodie or
having a mental health crisis that diluted your perception of
reality making you vulnerable to those that are supposed to be
responding in a role of help but instead show up as
executioner. But this did happen to my son and one of his
best friends they were 15 years old we had just returned from
taking the entire team to AAU basketball tournament. As I
impact the car, I told them to unload the dishwasher these
goofy idiots decided it would be a good idea to have a sword
fight with butter knives, my son’s friend ended up with a
small slice on the tip of his thumb, both mothers are nurses so
let me reassure you this was nothing that I blinked an eye at or
even gave him a Band-Aid for. Later that evening after
grocery shopping, I came back to a note on my door from
Madison police officer, indicating that they needed to question
my son about an incident. He was at work so | immediately
drove down there to ask him what this could be about. He had
no idea as we had just gotten back from a weekend
tournament. I proceeded to call the East district to ask more
questions a little information was given with a simple to bring
him for a conversation. One of our basketball coaches was
also a lawyer. I called him to ask him what his thoughts were.
He was not immediately available and begged me not to take
him in without him present with my privileged upbringing and
interactions with police. I told him I felt like it was gonna be
fine. It was anything, but the second we got into the precinct,
the entire tone and attitude of the white Officer changed. He
treated my son like a criminal and was extremely offended
that I had the coach/lawyer on the phone. There were two
other officers present one was Latino and one was black. They
stood behind the white Officer slightly and I felt like they
were giving me head, nods and nonverbal indicators to follow
the instructions that the lawyer was giving me. The white
Officer was extremely upset that this wasn’t going the way he



intended. He explained that a nurse from Dean clinic East
reported a knife injury from an altercation. You see when my
son’s friend got picked up, his sister was ill and needed to go
to urgent care during the visit. My son’s friend mentioned that
he got a cut on his thumb from a knife fight and the nurse
presumably assessing the color of his skin, Instead of the
actual injury reported that to the police department who
interned took that and ran with it.

Since the Officer was not getting the result, he wanted, and
my son was declining to respond to questioning without the
lawyer actually being present. The officer decided to charge
my son was second-degree endangerment of safety. A felony
charge during that time officers were also supposed to be
involving the school resource officer in situations regardless if
it was during school hours or not, this officer did not how he
reached out to Rod Johnson during that time. This may have
gone extremely differently in the moment but instead, my son
was handcuffed taken to the juvenile reception center DNA
swapped and booked. I’'m 100% confident that this Officer
knew that these charges would not stick, but that was never
the point the point was to traumatize and put this young black
man in his place to let him know that he had no power and the
white Officer had all of it. This should’ve never happened.
This would’ve never happened. Had my son been

white. During the entire process that follows after an incident
like this, every county worker that was involved looked at the
file looked at my sons, academic, athletic and community
record and and was extremely confused. I even had one
encourage us to follow through with a complaint at which
time my son was so terrified by police. He begged for me not
to do it and you wanna know why because he would soon be
driving and he was afraid he’d be targeted. Let’s fast forward
now to 2026 both of my son and his friend college athletes,
college graduates and now working at the same juvenile
detention center trying to make a difference in these young



people’s lives. There needs to be an independent monitoring
system that can evaluate the situations that can hold these
power-hungry officers accountable, to really help us make the
change and make Madison one of the best places for black and
brown people to live to make it truly progressive to make it
truly what it deserves to be for all of us!

Thank you,
Heather Stapelmann

Sent from Yahoo Mail for iPhone
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From: David Sterken

To: All Alders
Subject: Common Council Meeting 8/4/26, File # 94186
Date: Tuesday, August 4, 2026 8:02:32 AM

Some people who received this message don't often get email from dgsterken@gmail.com. Learn why this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is David Sterken, and | live in Alder Verveer’s district. | have 3 requests to make in regards to file # 94186.

#1 - MPD should provide all evidence in the investigation of Corey Ruiz’s killing to the office of the independent monitor. As the National Association for Civilian
Oversight of Law Enforcement or NACOLE told you all in a presentation the day before Corey Ruiz was killed, unfettered access to records is one of the most
important necessities for effective civilian oversight of law enforcement. Moreover, NACOLE told you that 68.8% of the oversight agencies in the 100 largest US
cities do in fact have unfettered access to records, so our independent monitor’s lack of access is an outlier
(https://assets.nationbuilder.com/nacole/pages/1302/attachments/original/1728589148/NACOLE_REPORT FINAL Impediments_and_Challenges 20241010.pdf?
1728589148 on page 25). MPD claims that they are prohibited by law from sharing this evidence with the independent monitor, but they refuse to cite a statute for
this claim. In particular, Wisconsin Statute 175.47 does not prohibit this, so there really is no excuse and | cannot think of any good reason why the independent
monitor should not be given this evidence. The common council should pass a resolution pressuring MPD to comply with the independent monitor’s subpoena.

#2 - Increase the funding of the office of the independent monitor and link that funding to the size of MPD’s budget. The independent monitor’s current budget is
about $400 thousand while MPD’s budget is about $100 million. So our independent monitor’s funding is about 0.4% the size of the police budget, which would
make it the second lowest percentage out of the independent monitors in NACOLE’s presentation. To be effective, our independent monitor should get at least 1%
as much as the police get. Fully funding the independent monitor would also be far cheaper than body cameras, which former chief Shon Barnes estimated would
cost taxpayers between $3.2 million and $6.7 million (https://captimes.com/news/government/madison-police-chief-wants-officer-body-cameras-by-
2027/article_39772698-ab85-11ef-9b7e-bb042303b7fa.html). As a meta-analysis of randomized controlled trials showed in 2016, “Wearing body cameras
increases assaults against officers and does not reduce police use of force” (https://journals.sagepub.com/doi/full/10.1177/1477370816643734), so | believe that

the mayor’s offer to buy body cameras is an expensive distraction meant to placate the public without angering the police union before her 2027 mayoral election.
That taxpayer money would be better spent on the independent monitor, the CARES program, and permanent supportive housing.

#3 - Do not reintroduce amendments to limit the independence of the independent monitor in the future. We appreciate that Alders dropped the amendments that
were previously going to be voted on at this meeting, but the cynical interpretation is that alders will simply wait until public attention dies down, then reintroduce
similar amendments at a later date. You are all elected officials, so to strategically schedule votes when the public is not paying attention would go against the
democratic process. Whatever you want to say about the police civilian oversight board and the office of the independent monitor, say it today while the
community is engaged, not when you think no one is listening.

Thank you for your time, and | look forward to hearing what you have to say.
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From: Tegan Swanson

To: All Alders
Subject: File 94186: PCOB and OIM comments
Date: Tuesday, August 4, 2026 1:44:58 PM

Some people who received this message don't often get email from tegannia@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Members of the Common Council,

My name is Tegan Swanson. | am a resident of Madison. My address is 34 Sherman
Terrace Unit 2, 53704.

| hereby submit my written testimony that the Council:
1. Fully fund the OIPM. Redirect at least 3 percent of the MPD's requested budget to
this Office, so that it may hold law enforcement accountable.

2. Create a real-time, publicly available Racial Equity Dashboard so our communities
can view and respond to MPD data, including but not limited to traffic stops, use of
force, and arrests. Our communities demand to see what is happening with our tax
dollars, to be able to use that information in our advocacy efforts.

3. Any police body-worn camera funding MUST be procured from MPD's existing
budget.

Though | know the following is not within the Common Council's immediate purview, |
urge you to:

1. Do everything in your power to effectuate the arrest of Kiel Baitinger Peterson for
the homicide of Corey Ruiz, such as would occur for any other community member
who had committed such horrific violence against another neighbor. | am fully aware
of the legal and logistical barriers (e.g. police union protections). We must do more.

2. Fund community care not systemic violence. It is our responsibility as a community
to invest in each other, which includes dismantling systems that perpetuate violence
against our Black neighbors. Fund community violence intervention initiatives,
culturally specific care, actually affordable housing, and mental health resources by
divesting the MPD's law enforcement budget and redirecting those funds to our
communities.

3. Disavow the cowardly early morning raid on the Corey Ruiz Memorial at Willy and
Baldwin this morning. Stand in solidarity with our inherent rights to free speech, to
publicly gather, and to protest.

In solidarity,
Tegan Swanson
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From: Markasa Tucker-Harris

To: All Alders; Mayor; chief@cityofmadison.com; da@danecounty.gov
Subject: Demanding Justice for Corey Ruiz
Date: Tuesday, August 4, 2026 4:09:03 PM

Some people who received this message don't often get email from markasa@africanamericanroundtable.org.
Learn why this is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.
Hello,

I am emailing you in solidarity with our friends, family and comrades regarding the
murder and execution of Corey Ruiz. It's disgusting and in humane the ways police
and Madison city officials have and continue to show up. While residents mourn
Corey’s death, the encampment is destroyed and people are arrested.

Also, removing the option for residents to speak this evening and moving the
meeting to virtual as if Madison taxpayers don't have the right to speak out during
public meetings, is cowardly. The City of Madison will not silence the voices of the
people.

We stand in solidarity with Freedom Inc and are demanding:

Police should not investigate police.

Strengthen, don't weaken, civilian oversight.
Communities deserve real power over policing.
Community control is the path toward real accountability.

Markasa Tucker-Harris
Executive Director of the African American Roundtable

“When I dare to be powerful, to use my strength in the service of my vision, then it becomes
less and less important whether I am afraid.” Audre Lorde
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From: Steve Verburg

To: All Alders
Subject: Fully fund the monitor
Date: Tuesday, August 4, 2026 2:07:27 AM

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Council members:

I am a resident of Madison and I’m writing to urge you to fully fund the Office of Independent
Police Monitor immediately.

The Independent Monitor’s investigation into the the in-custody death of Richard Lee Johnson
amply demonstrates how badly we need a fully-funded, fully-independent, fully-empowered
OIPM/PCOB.

Please reread the report on Mr. Johnson’s death. It is scrupulously documented. It shows the
callous disregard of Madison Police officers for human life, and their willingness to casually

lie.

In the absense of this report, we wouldn’t know that what police commanders told the public
was a lie.

We wouldn’t know that the rest of the department stood by quietly as the public was told that
Mr. Johnson died because he took drugs.

I know you are busy. But please re-read the report.
It clearly demonstrates what is at stake.

The Madison Police Department is counting on you to not read it or understand its
implications.

The department, which provided IM Glass with the dashcam videos and audio that exposed
the deceptions, is now wise to how capable the monitor is. That’s why they are dragging their

feet on providing documentary evidence in the Corey Ruiz killing.

IM Glass isn’t like the reporters in the local newsrooms who don’t have the expertise or the
doggedness to get to the truth.

She isn’t like the “independent” investigators from the state DOJ, some of whom are former
local police officers, and who are unwilling to violate the police code of silence.

She sure isn’t like the District Attorney who has never charged a police officer, and whi is
dependent on the police department and the police union to keep his job.

We already know what the DOJ and DA will do. The evidence should be provided to the
Indeoendent Monitor now — not months from now.

The creation of the OIPM/PCOB was a modest reform, but one that can save lives, educate the
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public, and finally begin to chip away at Madison’s embarrassing racial disparities — if it is
fully funded.

This police department is not being trained or supervised properly. And this negligence shows
in millions of dollars in court judgments against the city — and it will show in the unrest that
will be even more disruptive next time this happens.

The Madison Police Department, with the help of the City Attorney’s Office, has defied the
Common Council’s clear policy direction embodied in the council’s 2019 adoption of the full

report of the MPD Policy And Procedure Review Committee.

The common council may need to hire independent counsel to represent it if the city attorney
continues to represent the interests of MPD over your constituents.

Among the adopted recommendations in that 2019 report was one that instructed MPD to
change its use-of-force policy. This was a lawful order by the council under state law.

Training for these types of policies was recently described as causing needless deaths by a

UW law professor in the Wisconsin State Journal and the CapTimes. I’ve pasted one of the
articles below.

In closing, the OIPM can help you obtain information you need to make the right decisions
about our most expensive city department.

Fully fund the OIPM now. Ensure that it has full staff and independent legal counsel.
Thank you,

Steve Verburg

District 16

Madison, WI 53716

For your reference, here is UW Law School Professor lon Meyn’s article in the State Journal.

This article by law prof Ion Meyn -- an expert of police use of force against civilians -- was in
the Wisconsin State Journal on July 25, 2026:

MPD's policies and training are a deadly problem, says an expert on police use-of-force.

"The recent shooting of Corey Ruiz, a 38-year-old Black man in Madison, is another example
of police unnecessarily taking a life. Yet police will likely find that taking his life was
consistent with officer training and justified.

What is this training, and what can be done to change it?

Police departments across the nation often train the following “force first” principles: Always

retain a tactical advantage over the civilian. Reaction is slower than action, so act first. Only
the civilian can de-escalate a situation by choosing to comply.



To help justify these aggressive principles, officers are shown anecdotal, worst-case videos
that show officers getting hurt or killed. Officers can hear from national trainers that
“hesitation kills,” that there is “the predator and prey,” that “if you want civil rights, act
civilly.”

This approach encourages toxic masculinity and validates aggression against people of color
and members of historically excluded groups. Such fear-based training shapes behavior as it
justifies the use of force, however aggressive and unnecessary.

Ruiz was suspected of checking vehicle door handles. This is not a crime.

The conduct suggested he needed social services. But his actions resulted in squad cars racing
through streets. Why is putting bystanders at risk and knocking a man off his bike consistent
with protecting public safety? Because officers are trained to read Ruiz as a threat.

Community members might wonder why officers did not attempt to back off and talk to Ruiz.
But recall that training teaches it is only the “suspect” who can de-escalate the situation.

Once Ruiz produced a knife, training validated the use of deadly force. Subject to their
training, officers likely expected the worst-case scenario, however unlikely. According to
training, shooting Ruiz ensured the officer “retained an advantage” and heeded the teaching
that “reaction is slower than action.” Waiting to see if Ruiz aggressed would violate these
principles.

In a society where life is truly valued, killing Ruiz would be unjustified. The video shows him
trying to escape from, not aggress toward, officers. The video suggests that a Taser was used
on Ruiz and that there was no longer an imminent risk of harm to officers that would justify
deadly force. It would be reasonable to conclude that shooting three rounds in an intersection
also created an unacceptable risk of injury or death to bystanders.

In 2016, the Madison Police Department implemented a de-escalation policy that suggests
officers should slow down an incident and create distance that permits dialogue. But a caveat
looms large: “Officers should utilize appropriate tactical and officer safety principles to avoid
unreasonably placing themselves at risk.”

These other principles are contrary to de-escalation.

Training is too aggressive and dangerous for civilians. Police are trained to let the worst-case
scenario, however unlikely, guide their actions. The result is that training transfers a lot of
unnecessary risk of harm to civilians.

Communities get to determine how and when they are policed. Many community members
have expertise in how to achieve cooperation from others and how to identify those who need
social services instead of punishment. These community members should have significant
influence in determining how officers are trained and deployed."

Ion Meyn is an associate professor at the University of Wisconsin Law School in Madison. He
teaches criminal and civil law and conducts research on police use of force.

https://shorturl.at/5Svls7
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From: Leah Varnadoe

To: All Alders; Mayor
Subject: August 4 Common Council meeting
Date: Monday, August 3, 2026 8:15:46 PM

[Some people who received this message don't often get email from leah.varnadoe@gmail.com. Learn why this is
important at https://aka.ms/L.earnAboutSenderldentification ]

Caution: This email was sent from an external source. Avoid unknown links and attachments.

To all this most definitely concerns - at the very least regarding the execution of Corey Ruiz, but with intentions
focused on the August 4 Common Council meeting agenda item 2, File 94186 the future of the Office of the
Independent Police Monitor and the Police Civilian Oversight Board.

I, Leah Varnadoe residing at 8102 Blakton Road Apt 310 Madison WI 53719 request from you all, as I currently
have no alder in District 1:

1. Fully fund OIPM, asap.

2. create a real-time racial equity dashboard for MPD data
3. commit to enforcing the mandate of the ordinance

4. A financial audit of Madison Police Department

Thank you.

Always be your preferred self.


mailto:leah.varnadoe@gmail.com
mailto:allalders@cityofmadison.com
mailto:Mayor@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification

From: Molly VS

To: All Alders
Subject: agenda item 94186
Date: Tuesday, August 4, 2026 1:47:41 PM

Some people who received this message don't often get email from mollyvandeslunt@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Alders - I want to register my disappointment and disgust at the way the city has handled the
execution of Corey Ruiz. This was done in broad daylight, on a busy street, with no justifiable
reason. The city has been lying about the events and refuses to take any accountability. The
mayor complains about the memorial site but never visited. Never made any effort to outreach
to the groups and their demands. This city must protect it's unhoused population and it's Black
population. It is absolutely immoral to ignore the demands of the people and place blame on
the community trying to rally and show support. If the memorial site was such a problem,
surely the city could have put pressure on the DA to arrest the cops involved and make ANY
effort towards meeting the community's demands.

I attended the memorial site multiple times and the pain of the people present was palpable.
But there was also hope, care, and community being shown. I was offered food, water, and
community support. I saw interpersonal conflicts handled, I saw people step up to fill the
voids that the city has made. It is imperative that Madison take actual steps towards safety for
it's citizens! The CARESs unit has been wildly successful and is a great way to reduce violence
and crime in the community without involving Police. Study after study show that when
people's basic need are met, crime rates fall.

I am urging the city to strengthen the Police Civilian Oversight Board, give community
control over the police, arrest Kiel Peterson, and require that MPD hand over all evidence of
the event to the Office of Independent Police Monitor.


mailto:mollyvandeslunt@gmail.com
mailto:allalders@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification

From: Em Walden

To: All Alders
Subject: Common council meeting 8/4/26
Date: Monday, August 3, 2026 12:11:40 PM

Some people who received this message don't often get email from elwaldenTl@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello,

My name is Em Walden and | am a Madison resident and my alder is Dina Nina Martinez-
Rutherford. | am writing about Item 2, File 94186 the future of the Office of the Independent
Police Monitor and the Police Civilian Oversight Board.

Corey Ruiz was killed by a Madison police officer on July 22. The OIPM has the authority to
conduct an independent investigation. What it does not have is the resources to do it.

Madison ranks number one among 35 major U.S. cities for racial disparities in traffic stops,
according to Stanford. Black residents are in 43 to 57 percent of all MPD use of force
incidents. They are 9 percent of the population. MPD's budget is $90 million. The OIPM has
$400,000 and one part-time analyst.

| am asking this Council to do three things.

1. Fully fund the OIPM. Redirect one percent of MPD's requested budget cut $900,000 to
the office meant to hold it accountable.

2. Create a real-time racial equity dashboard for MPD data traffic stops, use of force, and
arrests published publicly by race, district, and officer. The community cannot hold what it
cannot see.

3. Commit tonight to a timeline for body worn cameras and a financial audit of MPD, with a
90 million dollar budget they should be asked to cover the cost of operations.

Corey Ruiz deserved accountability. This community deserves accountability. Fund the
office that provides it. Thank you.


mailto:elwalden11@gmail.com
mailto:allalders@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification

From: Allison Werner

To: All Alders
Subject: File 94186
Date: Monday, August 3, 2026 3:49:05 PM

Some people who received this message don't often get email from allisonwernerwi@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Madison City Council,
I am a Madison resident that is submitting written comments on File 94186 about OIPM.

Corey Ruiz was killed by a Madison police officer on July 22. With a community that watched
it happen and is still waiting for the truth.

The Office of the Independent Police Monitor has the authority to conduct an independent
investigation. Monitor Glass can examine whether MPD's policies were followed. Whether de-
escalation was attempted. Whether the use of force standards this Council adopted in 2019 and
MPD never implemented guided by what happened that day.

But that investigation requires something this Council must guarantee. Unfettered access.

Every piece of evidence. Every report. Every communication. Every record turned over to the
OIPM directly, fully, and immediately. Not filtered through MPD's legal team. Not delayed.
Not redacted before the monitor sees it.

No independent investigation is truly independent if the department being investigated
controls what the investigator can see.

I am asking this Council to acknowledge three things on the record:

1. MPD is directed to fully cooperate with the OIPM's independent investigation into the
killing of Corey Ruiz.

2. All evidence, records, footage, and personnel access requested by the OIPM shall be
provided immediately and without condition.

3. The findings of that investigation shall be published publicly and without censorship by
MPD or the administration.

I am also asking this Council to:

1. Fully fund the OIPM. Redirect one percent of MPD's requested budget cut $900,000 to the
office meant to hold it accountable.

2. Create a real-time racial equity dashboard for MPD data traffic stops, use of force, and
arrests published publicly by race, district, and officer. The community cannot hold what it
cannot see.

Corey Ruiz's family deserves the truth. This community deserves the truth.
The truth cannot come from the department responsible for what happened. It has to come
from Monitor Glass. Give her everything she needs to find it.


mailto:allisonwernerwi@gmail.com
mailto:allalders@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification

Thank you.
Allison Werner



From: Denise West

To: All Alders
Subject: 94186 comments for 8/4 mtg
Date: Monday, August 3, 2026 11:04:19 PM

Some people who received this message don't often get email from denise.west.1500@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders,

I appreciate the recent withdrawal of amendments to the Office of the Independent Monitor
and the Police Civilian Oversight Board.

It is unacceptable to witness yet again the killing of a civilian in Madison at the hands of a
police officer, in what can only be described as outrageous and unnecessary escalation of
violence. Corey Ruiz’s killing (it is with great restraint that I do not call it a murder) demands
several things:

1. Increased and improved officer training, including: de-escalation training, anti-racism
education of the head and the heart, education and training around how to respond to
people who may need mental health care.

2. Financial resources for the PCOB and OIMB: 2-5% of MPD’s budget as recommended
by the National Association for the Civilian Oversight of Law Enforcement. The current
budget of 0.41% indicates that the city does not take civilian oversight of the police
department seriously and that it does not respect the communities that are most
vulnerable to police violence in the city of Madison.

3. The hiring of a skilled mediator to facilitate trust building as was referenced in Common
Council President Sabrina Madison’s blog post of July 27, 2026.

The time for half measures has come to an end. Show all the residents of this city that our trust
in you is not misplaced. Show us that you are in the fight for justice — in it for the long haul.

Thank you.
Sincerely,

Denise West
1702 Yahara Place
Madison WI 53704


mailto:denise.west.1500@gmail.com
mailto:allalders@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification
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From: Libby W

To: All Alders
Subject: Comment on Agenda Item Item 94186
Date: Monday, August 3, 2026 6:50:39 AM

Some people who received this message don't often get email from Iwhelan77@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Common Council,

The Office of the Independent Monitor and the Police Civilian Oversight Board need full
funding and full independence. Police inherently hold a lot of power. Checking this power is
equally important for ensuring the community's safety.

Thank you,

Elizabeth Whelan
Madison, WI
53704


mailto:lwhelan77@gmail.com
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From: Alexandra Wilburn

To: All Alders
Subject: FULLY FUND THE OPIM
Date: Sunday, August 2, 2026 3:22:54 PM

Some people who received this message don't often get email from wilburnalexandra@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Alders,

I am emailing as [ will be at work during the meeting.

Give all the funding that the office of Police independent monitor asks for - actually more than
they ask for but I'll settle with what they're asking for.

We need structural change in this system. The system that HAS been and still is, is corrupt and
we need to rebuild. People have been building and with the PCOB and the OPIM and we need
to keep giving them all the resources they need.

Further y'all need to figure out how to get the police to COMPLY with ALL REQUESTS
from the office of police independent monitor.

Corey Ruiz deserves Justice, as do all the people who were treated unjustly by the police and
have yet to receive their justice.

Further, I would like to say as the daughter of a man in politics who has gotten death threats I
do understand moving the meeting to virtual, if y'all have received those types of threats,
please don't allow it to hinder your efforts to rebuild our systems to be truly moral and Just.

If you've read this, thank you

Bless,
Alexandra Wilburn


mailto:wilburnalexandra@gmail.com
mailto:allalders@cityofmadison.com
https://aka.ms/LearnAboutSenderIdentification
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From: David Wilcher

To: All Alders

Subject: 2026-08-04 - Common Council Meeting - Agenda Item #94186 Written Public Comment - Support a Strong,
Independent, and Fully Resourced OIPM and PCOB

Date: Sunday, August 2, 2026 9:20:04 PM

Some people who received this message don't often get email from dbwilcher@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Dear Alders,

My name is David, and I am a resident of District 11. [ am writing regarding agenda item
94186 and the next steps for the Police Civilian Oversight Board (PCOB) and the Office of
the Independent Police Monitor (OIPM).

Before I ask anything of you, thank you. President Madison and Alders Figueroa Cole,
Field, and Ochowicz heard this community and withdrew File 92386. Vice President
Glenn and Alder Matthews withdrew the alternate version, and Alder Mayer set his
amendment aside. [1] That was responsive government, and we noticed. But the file died
by withdrawal, not by a vote, and nothing in our ordinances prevents a similar proposal
from arriving next spring under a new number. Ending the amendment process was an
important first step. It cannot be the last step.

Madison must now strengthen its police oversight system through a transparent process
that includes the PCOB, the Independent Police Monitor, affected communities, the
Common Council, and qualified civilian oversight and public health experts from the
beginning.

Civilian oversight is not about presuming the outcome of any investigation or treating
every allegation as proven. It exists because public confidence requires a process that is
structurally independent from the agency being reviewed. Accountability is not anti-
police.

A fair and credible oversight process protects residents, responsible officers, the Police
Department, and the legitimacy of City government. The National Association for Civilian
Oversight of Law Enforcement identifies independence, adequate funding, access to
necessary information, agency cooperation, sufficient authority, transparent reporting,
and community engagement as essential features of effective oversight. An oversight
system that lacks those capabilities may exist on paper while being unable to perform
meaningful oversight in practice. [2]

[ ask the Common Council to make the following four commitments.

1. Keep the current amendments withdrawn and use an open process, in the order the
Board asked for


mailto:dbwilcher@gmail.com
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On July 23, the PCOB voted to recommend placing File 92386 on file with prejudice so
that the Board, the Monitor’s office, and this Council could work collaboratively in a
mediated process once the Office of the Independent Monitor is fully staffed and funded.
[3] The Council should respect both the substance and the spirit of that request,
including its sequencing: fund first, then mediate. If that requires emergency funding
then that must happen before, or as part of, the fall budget. The process between Council
leadership and Chair Pearson should not become a venue where an underfunded office
negotiates its own future from a position of weakness.

[ am not asking the City to declare that the ordinances governing police oversight can
never be changed. [ am asking that any future changes be developed openly and
collaboratively. Future ordinance revisions should:

. Be co-developed with the PCOB and OIPM from the beginning.

. Include meaningful input from the public and community organizations such
as Freedom Inc, Urban Triage, and YWCA among others.

. Receive review from qualified, independent civilian oversight experts and
public health experts.

. Be published with enough time for substantive public review.

. Avoid last-minute floor amendments or negotiations conducted outside
public view.

. Wait until the OIPM has the staff and resources necessary to participate
fully.

Rules governing police oversight should not be written around the people responsible
for performing that oversight and then presented to them as a finished product.

2. Preserve the functional independence of the OIPM and PCOB

Independence must be more than a word in the ordinance. It must be reflected in the
institutions’ daily ability to obtain information, seek legal advice, conduct investigations,
publish findings, and communicate with the public.

Records and data access.

The OIPM must retain timely, direct, and complete access to the MPD records, databases,
evidence, policies, and personnel information it is legally authorized to review. An
agreement may appropriately establish security, confidentiality, and technical
safeguards. It should not allow the department being overseen to decide what categories
of records the oversight office may access, delay access until information loses its
usefulness, or renegotiate the Monitor’s fundamental authority. An oversight office
cannot independently evaluate police conduct if the agency being reviewed controls the
evidence available to the reviewer.

Independent legal counsel.



The OIPM must have access to independent legal counsel whenever the City Attorney’s
representation of MPD, the Mayor, the Common Council, or another City body creates an
actual or reasonably perceived conflict. The OIPM’s April 21 memorandum described its
position that the City’s existing legal structure creates conflicts involving records access,
investigations, and representation. Those allegations should be examined and resolved
through a transparent or mediated process rather than resolved unilaterally by one of
the institutions involved in the dispute. [4] Independent counsel is not a rejection of the
City Attorney. It is a conventional safeguard when one office represents multiple clients
whose legal interests may diverge.

Administrative policies.

The OIPM should follow appropriate rules concerning cybersecurity, records retention,
workplace conduct, financial controls, and protection of confidential information. But the
City must recognize that the OIPM is not an ordinary executive-branch department. It
may need to investigate or publicly critique the same City institutions that establish and
administer those rules. Any administrative policy framework should therefore be
developed transparently with the OIPM and PCOB and should expressly state that
administrative policies cannot be used to direct, delay, reveal, limit, or interfere with
investigations, findings, recommendations, records access, or public communications.
The OIPM cannot have their independence undermined by Administrative Procedure
Memoranda that can be written by the executive and imposed without a vote.

3. Fund the mandate the City created, and protect that funding with a floor

According to the OIPM’s 2025-2026 annual report and City budget figures, Madison
provides approximately $405,964 for the OIPM and PCOB compared with an MPD budget
of approximately $98.5 million. That places civilian oversight at about 0.41% of the
police budget. The same annual report describes an inherited case backlog, open
independent investigations, limited staff available for casework, and the absence of a
case-management system. It documents a substantial gap between the oversight
structure Madison created and the resources provided to operate it. [5]

The office needs, at a minimum:
e full-time professional investigators;
e asecure case-management system and staff to administer it;
e independent legal representation when conflicts arise;
e data-analysis and administrative support;
e secure and appropriately independent access to MPD systems;

e community outreach and accessible complaint intake;



e and the capacity to produce timely, useful public reports.

These are not luxuries. They are the basic infrastructure required to receive complaints,
preserve evidence, conduct investigations, identify systemic patterns, track
recommendations, protect confidential information, and communicate findings to the
public.

The annual report recommends tying oversight funding to the size of the police budget,
and uses guidance from the National Association for Civilian Oversight of Law
Enforcement guidance to recommend 2% to 5% of the police budget as a national best-
practice range, while proposing a more immediate path from 1% toward 2%. [5] Ata
minimum, the Council should fund the office’s documented staffing and infrastructure
needs and establish a predictable funding model that grows with the scope of MPD and
the oversight mandate. The budget you will take up in November must address these
staffing and funding shortfalls (if they are not addressed sooner via emergency funding,
which [ would support). [6]

However, funding alone is not enough. This Council’s own recent history shows how
fragile an annual appropriation is. On November 11, 2025, a floor amendment
introduced with no public notice, no committee referral, and no opportunity for
residents to testify would have removed the OIPM’s entire budget in a single vote and
transferred it to MPD. It failed 17 to 3. [8] While that vote was in favor of OIPM, it
exposes a sever structural flaw. An oversight office that must survive a simple-majority
budget vote every November issues every finding under an implicit threat: publish a
finding that too many Alders disagree with and lose your budget.

[ ask the Council to write a funding floor into MGO 5.19: a defined percentage of the MPD
budget, with any reduction below the floor requiring a separately noticed ordinance
change rather than a budget amendment. A floor does not prevent a future Council from
making a different choice. It requires that choice to be made in daylight, with notice, a
hearing, and a recorded vote on dismantling oversight itself. That protects this Council’s
credibility, the citizens’ trust in this body, and the Monitor’s independence.

4. Support transparency without creating unfunded administrative burdens

Regular public reporting is valuable. The public should know what complaints the office
receives, how cases move through the process, what patterns the data reveal, what
recommendations have been made, and whether MPD and City leadership have accepted
or rejected those recommendations. But reporting requirements consume staff time,
records access, data analysis, legal review, case-management infrastructure, and
communications support. Reporting requirements must be co-designed with the OIPM
and PCOB and accompanied by the resources necessary to fulfill them. The City must not
create a situation in which a small office must choose between investigating cases and
writing reports about why it lacks the capacity to investigate cases.



Why this matters now

The July 22 fatal shooting of Corey Ruiz has intensified the significant existing public
concern about policing, transparency, and accountability in Madison. [1] Regardless of
what the investigations ultimately conclude, the public deserves a process that is
independent, comprehensive, evidence-based, and worthy of trust. The absence of trust
cannot be resolved through assurances alone. Trust is built through institutions that
have the authority, independence, access, professional capacity, and funding to establish
credible facts.

[ therefore ask the Common Council to support the PCOB and the OIPM via the following:

. Keep File 92386 withdrawn and prevent substantially similar amendments
from returning through another closed or rushed process.

. Establish a genuinely public and collaborative process for considering future
ordinance changes, sequenced as the PCOB requested: staffing and funding first,
mediation second.

. Treat the PCOB and OIPM as expert partners and co-authors of any future
proposal.

. Preserve direct records access and access to independent counsel when
conflicts arise.

. Protect investigations and oversight activities from political or
administrative interference.

. Provide immediate and sustained funding for investigators, case
management, legal services, data analysis, administration, and community
outreach in the November budget.

. Establish an ordinance-level funding floor so that oversight funding cannot
be removed by a single unnoticed budget amendment.

. Require MPD and City leadership to respond publicly and meaningfully to
OIPM findings and recommendations.

Madison should not settle for the appearance of civilian oversight. It should support an
oversight system capable of producing credible facts, identifying systemic problems,
protecting due process, recommending improvements, and earning the confidence of
residents and officers alike. To quote the Monitor: The architecture of independent
oversight already exists. The question now is whether the City will resource it, protect it,
and act on what it produces. If there is to be any hope of regaining the trust of the
citizens, the City cannot do anything less.

In closing

Tonight’s Common Council agenda runs thirty-five pages. It includes liquor licenses, a
flagpole replacement, and the resurfacing of athletic courts. All of it is the honest work of



a city, and none of it is why hundreds of citizens grieved openly in the streets for the
senseless loss of a community member. It is possible to move through an agenda of
dozens of items of normal city business like this and let the outrage and the horror slip
out of the room.

A citizen of this city was Killed in an intersection, held down and shot three times
in the head, two blocks from where Tony Robinson was Killed eleven years before,
in the same city where Richard Lee Johnson died in custody and his family is still
waiting for answers. And where some still remember Paul Heenan.

That is not an agenda item. It is the moral question underneath every agenda this Council
will take up for years. What will we do? What did we do?

Between the liquor licenses and the flagpole, between the resurfacing of athletic courts
and the contracts of the city, there is a crosswalk on Willy Street that no vote taken
tonight can ever unmark.

A city is not its lakes, or its skyline, its university, or its reputation. A city is its people:
how it cares for them, how it nurtures them, and how it protects them. And when a city
fails its people, a city is what it does after. Madison likes to believe it is a good city.
Goodness is not a reputation. It is a practice, renewed budget by budget, ordinance by
ordinance, name by name.

So build us a Good city, the way a city builds things: in memoranda, in ordinances, in
budget floors that cannot be quietly removed in the dark of the night. Grief is our
testimony. And a strong, truly independent OIPM should be our memorial to stop this
from ever happening again.

Build the city we owe them, and let the record show we asked you to.
Sincerely,

David Wilcher

District 11

3901 Euclid Ave
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From: August Youngren

To: All Alders
Subject: OIPM and PCOB
Date: Sunday, August 2, 2026 10:38:18 PM

Some people who received this message don't often get email from augustyoungren@gmail.com. Learn why this
is important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

My name is August and I am a resident of District 11. I am writing regarding agenda item
94186 and the next steps for the Police Civilian Oversight Board (PCOB) and the Office of the
Independent Police Monitor (OIPM).

I ask the Common Council to support the PCOB and the OIPM via the following:

o Keep File 92386 withdrawn and prevent substantially similar amendments from
returning through another closed or rushed process.

o Establish a genuinely public and collaborative process for considering future ordinance
changes, sequenced as the PCOB requested: staffing and funding first, mediation
second.

e Treat the PCOB and OIPM as expert partners and co-authors of any future proposal.

o Preserve direct records access and access to independent counsel when conflicts arise.

» Protect investigations and oversight activities from political or administrative
interference.

¢ Provide immediate and sustained funding for investigators, case management, legal
services, data analysis, administration, and community outreach in the November
budget.

o Establish an ordinance-level funding floor so that oversight funding cannot be removed
by a single unnoticed budget amendment.

o Require MPD and City leadership to respond publicly and meaningfully to OIPM
findings and recommendations.

A citizen of this city was Kkilled in an intersection, held down and shot three times in the
head, two blocks from where Tony Robinson was killed eleven years before, in the same
city where Richard Lee Johnson died in custody and his family is still waiting for
answers. And where some still remember Paul Heenan.

Build the city we owe them, and let the record show we asked you to.
Thank you,

August
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From: sydzettler@gmail.com

To: All Alders
Subject: Comments for Common Council August 4th 6:30 Meeting
Date: Monday, August 3, 2026 7:15:47 AM

Some people who received this message don't often get email from sydzettler@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

Hello Madison Alders,

It has been 11 days since two people held Corey Ruiz down in the middle of Willy street while
another man shot him in the head. We have video evidence from multiple angles and eye
witnesses.

Madison weeps for Corey’s family, and maybe you do too? What a tragedy it is to lose a life
that could have been prevented. Madison has allowed the murderers to enjoy a paid vacation
while our community grieves. And this isn't the first time.

I am writing with love and care for our community to compassionately urge that Madison
institutionalize accountability processes so that violent agents of the state do not continue to
abuse their power and kill our community members without any consequences.

We are grief stricken that little black boys and girls fear for their lives in this city. I have heard
countless black mothers speak about sending their adult children out of state because they do
not feel that their kids have the freedom or community support and understanding to grow up
in Madison, WI and become themselves, or even *live* at all. I have heard this both in my
career as a mental health therapist over by past 10 years (including serving our community at
Rogers Behavioral Health and UW Health). I have also heard this from community members
in my personal life, and from the public at the Corey Ruiz Memorial in lovingly organized
social and racial justice circles to facilitate healing and give voice to long ignored voice’s of
Madison’s BIPOC community.

Please listen to and support our BIPOC community in Madison through these actions that have
repeatedly requested;

. Fund the OIM and PCOB.

. Release all footage and information so that they can conduct an investigation.

3. Staff the police and fire commission exclusively with people who have experience and
expertise in police accountability.

4. And ask the attorney general to arrest Kiel Peterson. We recognize it is not in your

power directly arrest him. We would *so* value your solidarity in supporting this

request of Corey Ruiz’s Family. We need your solidarity here. To quote Madison

MMSD Board Clerk - Ali Muldrow “let’s talk about the generosity of asking for an

arrest because they what Corey’s family is saying is that they want this police officer to

get what he denied their loved one, a day in court, a lawyer, and to be innocent until

proven guilty. Asking for an officer to be arrested is asking for justice. Asking for police

to be arrested, is believing in this system enough to think it capable of holding itself

N —
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accountable.”

Our city will not be safe until Officer Peterson and those who helped him execute our
neighbor are held accountable, and that is because our city is not safe while our BIPOC
community fears for their lives in the presence of police. We aren’t safe until all of us are safe,
because how can we claim safety while others fear for their lives? Because of this truth, our
city will not be safe until we have clear ways for the people of Madison to check the violent
abuse of power by police officers. Officer Peterson is not the first murderer on the city's
payroll, and unless something changes, he will not be the last. I have compassion for him,l. I
imagine (hope?) that he too longs for an alternative way to de-escalate police situations in a
way that does not end in murder. My heart weeps for the next Madison family that loses a
child, a parent, a sibling, a friend to implicit or explicit racism in Madison. Please partner with
the BIPOC voices in Madison to help prevent this by honoring the above requests.

Thank you kindly for your attention to this matter of utmost importance. Thank you in
advance for honoring these requests to help our community heal and avoid future preventable
deaths such as Corey’s.

With kindness, urgency, compassion, and grief,

~Sydney Zettler



From: Dale Zettler

To: All Alders
Subject: File 94186 for common council meeting August 4 2026
Date: Monday, August 3, 2026 9:02:08 PM

Some people who received this message don't often get email from zettlerdale@gmail.com. Learn why this is
important

Caution: This email was sent from an external source. Avoid unknown links and attachments.

I would like to express my concern for the recent killing of Corey Ruiz in Madison. In
learning about this event I have learned that this is not the first such incident. I live in
Milwaukee but have friends and family in Madison and this is a very troubling event.

In 2017 then Representative Chris Taylor had proposed 2 bills to address use of force and de
escalation best practice for Madison Police Department. She requested standards in policy to
bring about transparency and accountability to the public. Unfortunately the bill was stalled in
legislation.. Perhaps if this had passed we would not be facing this crisis again. I am not sure
why it did not progress but Madison has had other police shooting resulting in death of the
person they were involved with. I am sure there is the question of cost to do the training but
“Madison city has had to settle lawsuits as the result of police shooting resulting in death that
have resulted in higher insurance premiums and deductibles that are paid by the taxpayers. As
of 2026 the city’s premium has risen to $992,859 according to the city risk manger Eric
Beaumont, taxpayers now directly pay $500,000 per claim the rest is covered by insurance”.
(source is Isthmus paper) .”

With Madison having a population of 28-30% BIPOC these killings have disproportionately
occurred in this population. We as a community and State need to be doing better.
Unfortunately Milwaukee has many of these same issues . Please appoint someone to the
Madison Police and Fire Commission that is trained in police accountability . There needs to
be an independent and fully funded OIM AND PCOB . Which would save the city in long run
as without this there will be more lawsuits which will cost the city more than having these
position in place. We cannot ignore the emotional cost to the victims families and the
community. Respectfully Dale Zettler
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