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BIG PICTURE

Metro spending has been over budget in the last two operating cycles.
e 2025 Actual: $S5.7M
» 2026 Projected: $4.2M

Although the 2026 gap is smaller than 2025, it remains:

* Revenues $1.5M below budget, from optimistic estimates & rates that have not kept pace with
Metro costs

* Expenses $2.6M above budget, from rising transit costs that do not align with current operating
realities

Immediate Need to Not Hit Budget Stop:
* Increase the supplies budget by $1,320,000

* Increase the purchased services budget by $1,725,000



METRO’S 2026 ADOPTED REVENUES

General Fund: City
Subsidy
30%

Purchase of Service:
Contracts + Fares +
Passes
30%

Other: Vehicle
Registration Fees +

Advertising Sales +
Insurance
. . Intergovernmental:
Recoveries + Misc.
Federal + State
Revenue
9% Funds
31%




REVENUE UPDATES

=N e

Service Contracts Not Structured to Cover Actual Costs
Outdated Agency Fare Rate for Paratransit

Fare Capping & Pass Sales

Intergovernmental Funds Not Keeping Up with Inflation



UNDERSTANDING FEDERAL FUNDS

* Metro receives specific federal funds annually.
* Metro cannot move money between these categories.
e Each category requires a local contribution, has strict eligibility, timelines, complex reporting & drawdown processes to use.

FTA Category How Metro Can Use the Funds

Section 5307 Pays for a portion of wages associated with performing required preventative maintenance on the buses.
Section 5337 Pays for facility maintenance & fixing buses.

Section 5339 Pays for replacement buses, maintenance equipment, or to build bus related facilities.

Discretionary Extra money Metro competes for nationwide to pay for special projects.




METRO’S MAJOR COST FACTORS IMPACTING 2026 BUDGET

]
OVERTIME

S 510K OVER

Overtime (OT) utilization
is higher than budgeted
across all Metro divisions
to address daily
operational needs.
Budgeted at $5.19M, OT
is currently projected at
S5.70M to maintain
Metro’s existing routes &
schedules.

BUS PARTS
$1.3M OVER

As of 2026 the 60’ buses are
out of warranty, so Metro
now pays for replacement
parts directly, which was not
reflected in the 2026 budget,
increasing supply costs.

PARATRANSIT

$1.34M OVER

Public entities that provide fixed
route services must also provide
ADA complementary paratransit
services for persons whose
disabilities prevent them from using
the fixed route. When Metro’s
service area changed in 2023, 2024
& 2025 paratransit dem& increased
as the service area expanded.
Coupled with three provider
contracts with different terms &
escalators the costs exceeded the
amount budgeted for purchased
service in 2026.



LOOKING AHEAD

Quarter 3 Activities:

e Continue Actively Monitoring ALL Spending

 Audit Metro’s 2026 Spending Against Available Federal Funds
* Begin Conversations on Service Contract Increases

Quarter 4 Activities:

 Agency Fare Update for Paratransit
 Unlimited Ride Pass Rate Update

e Metro Purchase Card Cut-off Oct 2026
* Revise Service Contracts for 2027
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Thank You!
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