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2024 PROJECTION: GENERAL & LIBRARY FUND

2024 Adopted Budget

Adopted Budget Revised Budget Year End Projection Difference
(year end proj. – revised)

General Fund Revenue ($118,871,051) ($119,416,051) ($124,885,577) ($5,469,526)

Property Taxes ($286,497,699) ($286,497,699) ($286,497,699) $0

Total Revenues ($405,368,750) ($405,913,750) ($411,383,276) ($5,469,526)

Agency Revenues ($12,197,326) ($12,523,391) ($12,235,335) $288,056

Expenditures $417,566,076 $418,407,889 $412,672,364 ($5,735,525)

Total Expenses $405,368,750 $405,884,498 $400,437,029 ($5,447,769)

Projected (Surplus )/ Deficit ($10,916,995)

2Note: General Fund Revenue Projection excludes the additional appropriations from the general fund balance and reallocation of 
ARPA funds described in the year-end appropriation resolution



HIGHLIGHTS: SIGNIFICANT REVENUE VARIANCES 

Total General Fund revenues are projecting $5.5 million above budget 
 $10 million higher in interest
 $1.3 million higher in building permits
 $1.3 million higher in citations and parking violations
 Assumes $0 use of fund balance ($9.7 million budgeted)
 -$385,500 related to adjustments to other local revenues based on Quarter 3 Actuals
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HIGHLIGHTS: SIGNIFICANT EXPENSE VARIANCES 

Total General Fund expenses are projecting $5.4 million below budget
 Majority of savings is related to underspending centrally budgeted funds in Direct Appropriations

 Assumes using $0 in contingent reserve ($2.6 million budgeted)
 Assumes using $2.6 million for compensated absence escrow for retiree payments ($4.3 million budgeted)

 Agency budgets (excluding Direct Appropriations) are projecting to be $1.6 million under budget, after 
transferring funds for compensated absence escrow. 
 Less underspending than prior years
 Higher salary savings rate and mandatory 1% budget cut in all agencies likely contributing to projection being closer 

to budget
 Will continue monitoring in 2025 to determine how 1% budget cut is impacting agencies
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GENERAL FUND UNASSIGNED BALANCE
(AS OF JANUARY 1) 

1995 TO 2030 PROJECTED
ASSUMES APPLYING $25 MILLION TO BUDGET -- 2026 THROUGH 2030
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PRIMARY COMPONENTS OF YEAR END RESOLUTION

1. Increase General Fund Appropriations by $8.0 million to qualify for future state  
aid payments under the Expenditure Restraint Incentive Program (ERIP) 

2. Make intra- and inter-departmental transfers to cover deficits in various major 
expenditure categories

3. Make other adjustments to non-general fund agencies based on revenue and 
expense projections

4. Capital Budget: Increase budget authority for various projects using non-
borrowing funding sources and swap GO proceeds for arbitrage compliance
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1. INCREASE GENERAL FUND APPROPRIATIONS BY $8.0 MILLION 

 General Fund Balance: Appropriate $1.5 million from general fund unassigned balance to cover deficits in 
multiple agencies
• Clerk: $293,500 higher than budgeted costs related to the general election 
• Direct Appropriations: $25,911 transfer to capital for a technical correction related to cost allocation plan
• Fire: $304,400 in salaries
• Police: $173,800 in salaries and $71,300 for software licenses originally budgeted in capital
• Streets: $670,000 in inter-departmental charges for higher than budgeted fleet charges
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1. INCREASE GENERAL FUND APPROPRIATIONS BY $8.0 MILLION 

 ARPA Reallocations: Reallocate unspent ARPA grant funding to the general fund and change funding sources for 
various projects to ensure all federal funding is expended by end of year
• Men’s Shelter (Bartillon Drive): Transfer $4.0 million in unspent ARPA funding from the grant fund to the General Fund to be 

used for ARPA-eligible General Fund expenditures. Increase the General Fund’s Direct Appropriation Transfer to Capital by $4.0 
million to maintain level funding for the Men’s Shelter project.

• Darbo Drive Property Acquisition: Transfer $2.5 million in unspent ARPA funding to the General Fund to be used for ARPA-
eligible General Fund expenditures. Increase the General Fund’s Direct Appropriation Transfer to Capital by $2.5 million to 
maintain level funding for the Darbo Drive project.

• Unsheltered Homeless Support: Transfer $779,400 of unspent ARPA funding to the General Fund to be used for ARPA-eligible 
General Fund expenditures. Decrease the General Fund’s Fund Balance Applied to offset the transfer in from grants. This savings 
in Fund Balance in 2024 has been appropriated in the 2025 budget through a Common Council amendment to continue 
supporting unsheltered homeless services, including operations at Dairy Drive and the new Men’s Shelter in 2025. 

• Other Projects: Transfer $ 69,967 of unspent ARPA funding from 6 completed projects with remaining balances to the General 
Fund to be used for eligible General Fund expenditures. Completed projects with remaining balances include 1) Services to 
Residents who are Undocumented ($2,815); 2) Connection to Basic Needs ($2,561); 3) Occupy Madison Solar ($20,083); 4) 
Summer Youth Employment ($22,076); 5) SBER Pop-Up Shops ($911); and 5) Neighborhood Business District Support 
($21,521). Decrease the General Fund’s Fund Balance Applied to offset the transfer in from grants. 
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2. MAKE INTRA- AND INTER-DEPARTMENTAL TRANSFERS

 Direct Appropriations: Transfer $2.6 million from direct appropriations for compensated absence escrow in Fire, 
Parks, Police, and Streets

 Intra- agency transfers: Net neutral transfers within agency budgets to address projected deficits in major 
expenditure categories. Intra-agency transfers are proposed in general fund and non-general fund agencies

9



3. MAKE OTHER ADJUSTMENTS TO NON-GENERAL FUND AGENCIES BASED 
ON REVENUE AND EXPENSE PROJECTIONS

 Fleet Fund Transfers and inter-departmental billings: Increase budget authority for Fleet to cover higher than 
anticipated expenses by increasing inter-departmental billings ($800,000)

 ID Billings will be offset by increasing ID Charges in agencies that use Fleet services (Streets, Sewer, Golf, and Parking). 

 Transfer within Public Health: Make net neutral transfers of funds across program areas, as required by IGA.

 Increase budget authority in enterprise funds: Appropriate additional agency revenues in CDA, Golf, Monona 
Terrace, and the Police Grant budget. Make corresponding increases to expenditures

 Clarify Use of Metro Subsidy: Add language that specifies a portion of the general fund subsidy to Metro Transit 
will be used for Metro’s debt service costs. This language is needed for federal reporting purposes
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4. CAPITAL BUDGET: INCREASE BUDGET AUTHORITY  & ARBITRAGE 
COMPLIANCE

 Increase budget authority for various projects: Increase revenues and expenses for projects in CDD, Engineering, 
Finance, TE, Transportation, and Water. Revenues are from non-borrowing sources, including TID proceeds, 
county/ state/ federal grants, and an appropriation from the general fund

 Swapping GO Proceeds: Transfer GO proceeds across multiple projects to comply with arbitrage rules under 
federal tax law. This change does not increase the appropriation or budget for projects. 
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