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Background

Staff has been working with the property owner on possible options for infill new construction on the property
at 124 E Gorham. This property is currently a gravel parking lot with an 1860s carriage house on the rear of the
site. While this lot was once a part of the adjacent landmarked Brown House property (112 E Gorham), by the
mid-Twentieth Century, it operated as a separate parcel. The property owner has been exploring two options.
1. Keep the lot separate with a new residential structure at the front, which would have to comply with
Historic District Standards and have review for Development Adjacent to a Landmark.
2. Combine with the Brown House lot, which would require a CoA for land combination and the new
construction at the front of 124 E Gorham would need to comply with the Secretary of the Interior’s
Standards for Rehabilitation.

The current informational presentation is exploring the feasibility of the second option. Staff has concerns about
the massing, contextual setback, and architectural character of the proposed new construction. Connecting the
new structure to the carriage house will also raise problems with Zoning standards. The historic carriage house
needs space so that it is not obscured. If the property is a part of the landmark site, then the new construction
will need to look like it belongs to that site, with significant separation from the historic resources so that the
new construction does not overwhelm them.

This informational presentation allows the Landmarks Commission to provide their feedback to the
development team on how the proposed development could align with the applicable standards that the
commission will use to review the project. Below are those standards:

28.144 DEVELOPMENT ADJACENT TO A LANDMARK OR LANDMARK SITE.
Any development on a zoning lot adjoining a landmark or landmark site for which Plan Commission or
Urban Design Commission review is required shall be reviewed by the Landmark Commission to
determine whether the proposed development is so large or visually intrusive as to adversely affect
the historic character and integrity of the adjoining landmark or landmark site. Landmark Commission
review shall be advisory to the Plan Commission and the Urban Design Commission.

41.18 STANDARDS FOR GRANTING A CERTIFICATE OF APPROPRIATENESS. A certificate of appropriateness
shall be granted only if the proposed project complies with this chapter, including all of the following
standards that apply.

(1) New Construction or Exterior Alteration. The Landmarks Commission shall approve a certificate of
appropriateness for exterior alteration or construction only if:

(b) In the case of exterior alteration or construction of a structure on a landmark site, the proposed
work would meet the Secretary of the Interior's Standards for Rehabilitation.

(4) Land Divisions and Combinations. The commission shall approve a certificate of appropriateness for
land divisions, combinations, and subdivision plats of landmark sites and properties in historic
districts, unless it finds that the proposed lot sizes adversely impact the historic character or
significance of a landmark, are incompatible with adjacent lot sizes, or fail to maintain the general
lot size pattern of the historic district.



https://madison.legistar.com/LegislationDetail.aspx?ID=7130279&GUID=726ADE85-F867-4C30-B501-98AE1331BE04

Legistar File ID # 87103
124 E Gorham St
March 10, 2025

Page 2

Secretary of the Interior’s Standards for Rehabilitation

1.

10.

A property will be used as it was historically or be given a new use that requires minimal change to its
distinctive materials, features, spaces and spatial relationships.

The historic character of a property will be retained and preserved. The removal of distinctive materials
or alteration of features, spaces and spatial relationships that characterize a property will be avoided.
Each property will be recognized as a physical record of its time, place and use. Changes that create a
false sense of historical development, such as adding conjectural features or elements from other
historic properties, will not be undertaken.

Changes to a property that have acquired historic significance in their own right will be retained and
preserved.

Distinctive materials, features, finishes, and construction techniques or examples of craftsmanship that
characterize a property will be preserved.

Deteriorated historic features will be repaired rather than replaced. Where the severity of deterioration
requires replacement of a distinctive feature, the new feature will match the old in design, color, texture
and, where possible, materials. Replacement of missing features will be substantiated by documentary
and physical evidence.

Chemical or physical treatments, if appropriate, will be undertaken using the gentlest means possible.
Treatments that cause damage to historic materials will not be used.

Archeological resources will be protected and preserved in place. If such resources must be disturbed,
mitigation measures will be undertaken.

New additions, exterior alterations, or related new construction will not destroy historic materials,
features, and spatial relationships that characterize the property. The new work will be differentiated
from the old and will be compatible with the historic materials, features, size, scale and proportion, and
massing to protect the integrity of the property and its environment.

New additions and adjacent or related new construction will be undertaken in such a manner that, if
removed in the future, the essential form and integrity of the historic property and its environment
would be unimpaired.
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