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Please see the attached memo regarding Legistar ID no. 86552, Amending Section
4.26, City Purchasing, of the Madison General Ordinances to increase the threshold
requiring competitive selection of service contracts from $50,000 to $75,000 and
make other clarifications. Thank you for your time and consideration.

Alex Saloutos
Cell: (608) 345-9009
Email: asaloutos@tds.net
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MEMORANDUM

Date: January 28, 2025

To: All Alders

PC: David Schmiedicke

From: Alex Saloutos

Re: Amending Section 4.26, City Purchasing, of the Madison General Ordinances to

increase the threshold requiring competitive selection of service contracts from
$50,000 to $75,000 and make other clarifications, Legistar ID no. 86652.

| am writing as a concerned citizen and resident of District 5 to express my concerns regarding the
resolution to amend Section 4.26 of the Madison General Ordinances, which proposes increasing
the threshold for requiring competitive selection of service contracts from $50,000 to $75,000. While
the stated rationale for this change is that it “is expected to create operational efficiencies that will
save staff time,” it is disappointing that no data or analysis has been provided to substantiate this
claim or allow the public and Council to evaluate the costs and benefits of this proposal.

The fiscal note! accompanying the resolution fails to provide basic details, such as how many
contracts this change is expected to affect, how much staff time it will actually save, or what financial
savings might result from this efficiency. The $50,000 threshold was established to ensure
accountability and oversight, especially for no-bid contracts. Raising this threshold without any
accompanying data to justify the change erodes these controls and undermines the public's trust in
the Council's stewardship of our financial resources.

This lack of data is particularly troubling given the city’s stated commitments to transparency and
data-driven decision-making. According to the City of Madison Finance Department’s website:

"We are a central City resource aiming to further data-informed decisions by helping
partners take full advantage of a top strategic asset — data.”

Additionally, the City of Madison Administrative Procedure Memorandum 3-21 affirms the
importance of high-quality data in decision-making processes:

“We gather data in public trust — both in the quality of data we gather and the integrity of
the processes in which we use this data. We must ensure high quality information exists
to inform analysis and decision-making by the Mayor, Council, and city leadership on
behalf of our community, our partners, and all City of Madison employees. ™

1 “This amendment increases the dollar threshold for when competitive selection is required to make a service contract.
The threshold would increase from $50,000 to $75,000 in total contract price. This policy change was recommended in
the 2025 Adopted Budget. The change does not have a direct fiscal impact but is expected to create operational
efficiencies that will save staff time.” City of Madison. 2025. Fiscal Note for Legistar ID No. 86652.
https://madison.legistar.com/LegislationDetail.aspx?ID=7088884&GUID=8348ECA6-3E76-45CB-B5DE-
B254AC38B6D3&0Options=&Search=&FullText=1.

2 City of Madison. 2025. Finance Department Data Resources. January 28, 2025.
https://www.cityofmadison.com/finance/data.

3 City of Madison. 2023. Administrative Procedure Memorandum 3-21. August 2, 2023.
https://www.cityofmadison.com/mayor/apm/3-21.pdf.
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Unfortunately, this resolution does not meet the standards laid out in these principles. By approving
this change without data to support its claims of operational efficiency, the Council is being asked to
rely on vague assurances rather than hard evidence. This is not a standard we should accept for
decisions involving taxpayer dollars.

| strongly urge the Council to refer this resolution to a future meeting until adequate data and
analysis are provided. Specifically, the following information should be included so the public and the
Council can make an informed decision:

1. The number of service contracts this change is expected to affect annually.

2. An estimate of the staff hours currently spent managing contracts between $50,000 and
$75,000.

3. A financial analysis quantifying the expected cost savings from these operational efficiencies.

4. Areview of how this change aligns with the city’s commitments to accountability and
transparency in procurement.

This resolution highlights a recurring issue in how the Council approaches financial decision-making.
Proposals that rely on vague promises of efficiency without supporting evidence diminish public trust
and reduce the Council’s ability to make informed decisions. This is a critical opportunity to reaffirm
the city’s commitment to transparency and data-driven decision-making.

| recognize the Council may ultimately approve this resolution, as is often the case with measures of
this nature. However, | urge you to pause and demand the data necessary to justify such a
significant change. The public and the Council deserve a thorough analysis before this resolution is
enacted.

Thank you for your attention to this matter. | hope the Council will take this opportunity to
demonstrate leadership by upholding the principles of accountability and informed decision-making.
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increase the threshold requiring competitive selection of service contracts from
$50,000 to $75,000 and make other clarifications, Legistar ID no. 86652.
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Unfortunately, this resolution does not meet the standards laid out in these principles. By approving
this change without data to support its claims of operational efficiency, the Council is being asked to
rely on vague assurances rather than hard evidence. This is not a standard we should accept for
decisions involving taxpayer dollars.

| strongly urge the Council to refer this resolution to a future meeting until adequate data and
analysis are provided. Specifically, the following information should be included so the public and the
Council can make an informed decision:

1. The number of service contracts this change is expected to affect annually.

2. An estimate of the staff hours currently spent managing contracts between $50,000 and
$75,000.

3. A financial analysis quantifying the expected cost savings from these operational efficiencies.

4. Areview of how this change aligns with the city’s commitments to accountability and
transparency in procurement.

This resolution highlights a recurring issue in how the Council approaches financial decision-making.
Proposals that rely on vague promises of efficiency without supporting evidence diminish public trust
and reduce the Council’s ability to make informed decisions. This is a critical opportunity to reaffirm
the city’s commitment to transparency and data-driven decision-making.

| recognize the Council may ultimately approve this resolution, as is often the case with measures of
this nature. However, | urge you to pause and demand the data necessary to justify such a
significant change. The public and the Council deserve a thorough analysis before this resolution is
enacted.

Thank you for your attention to this matter. | hope the Council will take this opportunity to
demonstrate leadership by upholding the principles of accountability and informed decision-making.
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