DRAFT

MEMO
Date: September 247, 2024

From: Sustainable Madison Committee

To:  Members of the Common Council
Members of the Sustainability and Resilience Office
Selected City Department Directors (TBD)

Re: Impact of Proposed Budget Cuts on Implementation of the Sustainability
Plan Update

We begin by thanking the City staff for rising to the challenge of identifying budget cuts,
and acknowledging the budget-related challenges facing the Common Council.

The ordinance that established the Sustainable Madison Committee (SMC) requires
that we “take a leadership role in the promotion of sustainability and environmental
protection for the City of Madison, the Madison community, and the region.” In light of
this charge, we reviewed the City’s Update on 2025 Budget Process (provided in late
August, 2024) to identify department proposals for budget cuts that likely would reduce
the City’s capacity to achieve the goals stated in the Sustainability Plan Update
(adopted by the Common Council on 08/06, link to be provided).

We request that the City department proposals listed on pp. 2-5, below, be removed
from the City’s list of proposed cuts. To support our requests to remove these proposals,
we cite relevant sections of the Sustainability Plan Update (SPU). In addition, on page
6, we recommend budget cut proposals that would both reduce budget expenses and
help achieve goals identified in the Sustainability Plan.

We emphasize that many of the proposed cuts would directly reduce services that lower
income residents depend on. In this regard, the Sustainable Madison Committee brings
special attention to the harmful impact of the proposal to reduce Metro Transit service
(Item 5, below). Failure to achieve the goals stated in the SPU will hurt everyone who
lives here now, and even more so everyone who will live here in the future. This is a
“stitch in time saves nine” situation.

We therefore ask the Common Council and City staff to take into account our request to
remove the proposed cuts listed below when making the difficult budget decisions that
lie ahead.


https://www.cityofmadison.com/finance/documents/budget/2025/operating/UpdateSummaryProposals.pdf
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Proposed Budget Cuts that Impair Achievement of SPU Goals

(by City Department)

1. Building Inspection proposal:

“Eliminate Building Code Enforcement Officer, Housing Inspector, and
Information Clerk positions. Reduction of 3.0 FTE. ($264,647)”

Reason: This change would impede the inspection and approval process
for the evaluation, update, and creation of the policies and programs
proposed in SPU’s Quality, Affordable Housing section cited below.
> Goal 2: Create and expand City policies and programs to support
energy efficiency, healthy indoor air quality, sustainable building
materials, and removal of environmental toxins in new and existing
housing.

o Action 2.2: Expand the City’s Rehabilitation Programs to
include energy audits and retrofits that improve energy
efficiency, sustainability, and the health, safety, accessibility,
and comfort of building residents.

o Action 2.4: Require all new affordable rental housing funded
by the City through the Community Development Division to
meet high building performance standards to ensure energy
efficiency and minimize energy burden for residents.

o Action 2.5: Explore feasibility of a program for identifying and
eliminating lead, mold, and other indoor air pollutants in
naturally occurring affordable rental housing.

2. Economic Development proposal:

“Discontinue City contribution to various economic development activities
including the Downtown BID, MadREP, Summer Meals program, and the
Community Gardens Network manager. ($132,225).”

Reason: Reduction in support of community gardens directly contradicts
multiple elements and actions proposed in SPU’s Resilient City Design &
Infrastructure section cited below.
> Goal 4: Preserve, protect, and increase access to land for urban
agriculture, particularly for community members who live in rental
housing.
o Action 4.1: Facilitate the location of community gardens and
edible landscapes on city-owned land in collaboration with
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community organizations, including proactively planning for
gardens in parks and open spaces.

o Action 4.2: Create guidelines to inform both community and
City decision-makers regarding planning and permitting for
remaining farmland in our community and ensure community
members, especially renters, have access to garden space.

o Action 4.3: Support the location and development of market
garden opportunities.

3. Fleet Service proposal:

“Eliminate data analyst position, which would negatively impact Fleet’s
ability to analyze maintenance metrics and sustainability initiatives.
Reduction of 1.0 FTE. ($86,379)”

Reason: This proposal would reduce Fleet’s capacity to achieve actions
proposed in SPU’s Renewable Energy and Decarbonization section cited
below.
> Goal 9: Reduce GHG emissions from City vehicles and equipment
90% by 2030 from 2018 baseline.

4. Mayor’s Office proposals:

“‘Reduce one Deputy Mayor position from full-time to half-time. Reduction
of 0.5 FTE.($79,365)”

Reason: This cut would reduce the City’s overall capacity to achieve its
sustainability goals because ~ .5 deputy mayor FTE is allocated to
implementing these goals. Impact on the SPU and the City would be
substantial because, in light of research on the need for metrics-based
goal implementation, staff capacity to ensure that SPU goal metrics are
identified and met would be greatly reduced, with consequent reduction in
goal achievement.

“Reallocate sustainability staff from the operating budget to grant funding.
Reduction of 0.75 FTE. ($74,339)”

Reason: This would substantially reduce and put at risk the City’s overall
capacity to achieve the goals stated in the SPU.

5. Metro Transit proposals:

Options for reducing night/weekend service:
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o Eliminate most late night service ($800,000)
o Eliminate most Saturday service ($1.2 million)
o Eliminate most Sunday service ($1.2million)
e Options for eliminating specific routes:
o Route O ($600,000) — South Side, Brooks to Fish Hatchery
o Route L ($800,000) — East/North Side, Sherman to Owl Creek
o Route J ($700,000) — West Side, Westfield to Brooks

Reason: These proposed cuts in transit service would both increase VMT
and especially harm lower income people who work nights and weekends
and live in lower income housing areas. The proposed cuts directly
contradict the goals and actions in SPU’s Sustainable Transportation
section cited below.
> Goal 12: Increase access to and use of public transit and active
transportation, including walking, biking, and rolling.

o Action 12.1: Continue to improve Metro service coverage,
frequency, and travel times.

o Action 12.6: Increase number of low-income Metro passes
available, including deeply subsidized or free youth Metro
passes.

> Goal 13: Reduce annual vehicle miles traveled (VMT) per capita by
15% community-wide from 2020 levels by 2050.

6. Parks proposal:
e “Eliminate ice rink program, discontinue beach cleaning, reduce restroom
support, reduce maintenance of Forest Hill Cemetery. Reduction of
3.75 FTE. ($381,810)

Reason: This proposed cut would counteract the actions proposed in
SPU’s Resilient City Design & Infrastructure section cited below.
> Goal 3: Provide equitable access to parkland, lakes, and other
natural areas as well as sports, recreation, education, and wellness
programming offered by the City and its partners.

o Actions 3.1: Upgrade facilities, infrastructure, signage, and
maps at City parks and natural areas to provide greater
mobility and language access to enable enjoyment for
residents of all cultures, age groups, and abilities.”

o Action 3.3: Enhance City parks programs and partnerships
(e.g., with schools, non-profit organizations, other
governmental units, businesses, neighborhood associations)
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to provide public education, recreation, sports, and wellness
activities that include people across cultures, age groups,
and abilities.

7. Planning proposal:
e Eliminate 1.0 Planner position. ($97,480)

Reason: This would reduce the Planning Department’s capacity to
implement proposals in SPU’s Sustainable Transportation section.
> Goal 13: Reduce annual vehicle miles traveled (VMT) per capita by
15% community-wide from 2020 levels by 2050.

o Action 13.1: Create opportunities for multimodal trips that
include public transit, for example by adding park and ride
facilities, bike parking, bike sharing stations, and ride sharing
options within a ¥4 mile of public transit stops.

o Action 13.2: Work with major employers and promote
Transportation Demand Management (TDM) strategies to
reduce single-occupancy vehicle trips.
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Budget Cut Proposals that Reduce Costs and Help Achieve SPU Goals

Parks Department’s Proposed Budget Cut - to Retain:
e “Reduce water in decorative fountains in Capitol Square, State Street, and
Peace Park. ($20,000)”

Reason: Decorative use of water is not only a drain on the City budget but
it also fails to achieve City goals of reducing water use as proposed in
SPU’s Clean, Abundant Water section.

> Goal 15: Expand water conservation efforts to reduce peak load

and annual water use by 10% from 2020 levels by 2030.

SMC Proposals to Parks Department - to Add
e Replace with prairie plants city-owned acreage that currently is mowed and not
used for public recreation;
e Reduce the frequency with which all city lawn acreage (including roadsides) is

mowed;

Reasons: These proposed changes would reduce the Parks Department's
budget while simultaneously helping achieve the SPU Goal listed below. Once
the acreage is restored, it will not need to be mowed, and thus will be less
expensive to maintain.
> Goal 17: Preserve and restore urban natural areas, with a focus on
providing equitable access for residents.

o

o

o

o

Action 17.1:Prioritize preservation and restoration of urban natural
areas in City planning, zoning, and management policies and
practices.

Action 17.4: Secure resources, including financial and volunteer, to
complete and implement habitat management plans for
Conservation Parks, natural areas within parks, and greenways.
Action 17.6: Adjust management practices within City parklands,
golf courses and greenways to support and promote species
diversity and ecosystem services.

Action 17.7: Increase access to native plants, pollinator-friendly
plants and curated plant collections through garden sales at Olbrich
Botanical Gardens and donations of pollinator plants to residents
through collaboration with Little Libraries throughout the City of
Madison.



