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HOW WE ARE
GOVERNED

GOVERNANCE
COMMITTEE

FINANCE
& AUDIT
COMMITTEE

DESTINATION MADISON

Board of Directors

Strategic direction and focus for destination
and organization; Governance; Fiduciary;
Public policy & advocacy, product
development, fund development; Organization
policies & performance

EXECUTIVE COMMITTEE

Standing Committee
Organization operations and CEO
oversight, Acts on BOD’s behalf when
necessary; organizational performance

PRESIDENT & CHIEF
EXECUTIVE OFFICER

Leadership, Strategy & Vision, External
Relations, Destination & Product Development,
Public Policy, Governance, Board and
Community Relations, Oversight of all
Organization Activities, Performance and
Productivity Spokesperson

DMF BOT 501c3

DESTINATION
MADISON
FOUNDATION

Board of Trustees

Oversight of Foundation
funds based on approved
IRSpuUrposes

Example: Sports Youth Grant
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Judd Schemmel, American Family Insurance

Caitlin Suemnicht, Food Fight Restaurant Group

Brewer Stouffer, Roman Candle Consulting

Amy Supple, The Edgewater Management Company

Bill Tishler, City of Madison Common Council

Ellie Westman Chin, Destination Madison & MASC

Noble Wray, City of Madison

Steve Zanoni, The Madison Concourse Hotel and Governor’s Club

Turina Bakken
Madison College




» HOW WE’'RE FUNDED

PAID
BY VISITOR

) 4

_______________ COLLECTED BY

ROOM TAX HOTELIER
IS LEVIED
BY MUNICIPALITY v

THE CITY OF
MADISON ROOM
TAX COMMISSION
SERVES THAT
PURPOSE

RETAINED BY

MUNICIPALITY FOR
GENERAL PURPOSES

THE 70% MUST
BE DIRECTED BY [ttt
A TOURISM ENTITY
OR TOURISM Six Members
COMMISSION

One-year Terms

REMITTED TO

MUNICIPALITY Appointed by Mayor

MUST BE SPENT ON
TOURISM
PROMOTION AND
DEVELOPMENT

According to the Wisconsin STATUTE on room tax



OBJECTIVES

Promote Madison
to new and
repeat visitors

Connect with
and strengthen
Madison’s community
through meaningful
partnerships, advocacy
and placemaking work

Attract new and
repeat conventions,
sports tournaments/
championships and

events to

the community

Conduct and analyze
tourism research

Provide expert
service and support
for conventions,
events and leisure
travelers

Grow our local
economy




GROUP BUSINESS:
CONVENTIONS,
SPORTS, & EVENTS




We’ve booked
room nights
for future years.



We booked events
Including sports and
conventions with an
estimated economic
Impact of

for future years.




Event Economic
Impact

$1.7M | International Plastic Modelers Society

$1.3M | American Angus Association

$1.2M | American Society of Limnology & Oceanography
$1.17M | Official Strongman Games

$1.15M | Wisconsin State Basketball Championships
$895K | League One Volleyball

$885K | American Society of Biomechanics

$769K | Association of Fish & Wildlife Agencies




2024 Sales
Team FAM Tour

Accreditation Board for Engineering and Technology
o Society for Optical Engineering

o Society for Maternal-Fetal Medicine
o National Association of Professional Employer Organizations
« HelmsBriscoe x2

« National Conference for Health Disparities

e Wild Birds Unlimited

o Technical Assoc of the Pulp and Paper Industry
e National Animal Supplement Council

e National Junior College Athletic Association



In group sales (conventions
/[sports/events), we drove

TOURISM ECONOMICS




believe
we should develop/host
more major events to
attract tourists to our area.
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LEISURE BUSINESS




We brought Bravo’s
to our city.

852 Mentions | 348.2M Reach
$475M Equivalent Media Value

35 Mentions | 6.6M Reach
$2M Equivalent Media Value

2.1M on Bravo and millions more streaming




We were featured
on

ma@\“g@ﬁ

115K Viewers | 200K Social Impressions | 4K Clicks




We are
currently
running a
campaign
In

Destination Madison
Sponsored

I. ALERT: OUR KIND OF LAKE
EFFECT CAUSES EXTREMELY CHILL
VACATION VIBES.

visitmadison.com
Welcome to Madison, WI Learn More
See Activities

o0

Ub Like Q Comment




We grew our
test markets
from 2 to 6.

DEN, LGA, DFW, PHX, EWR, DCA




Our website has
been visited

times on a year end
goal of 4.2M.




Our social posts have
been seen times on
a year end goal of 42.4M.




In leisure marketing,
we drove

TOURISM ECONOMICS




feel

they’re

even among tourists
they don’t know.
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DESTINATION
MADISON
PARTNERS




We have
approximately 60%
are defined as small
businesses.




Madison residents
believe

(dining, recreation,
shopping and
preservation of local
culture).




THE IMPACT




The tourism industry

Madison area residents.







2023 room tax collections
generated

in equivalent
public services, funding
things such as street
repairs and adding
firefighter positions.
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Foundation
Grantees

Lakeview Community School
Bikes for Kids Wisconsin

Central Midwest Ballet Academy
American Mensa 2024

The Grove Regional Community Center
MadCity Futbol Club

Dairyland Sports
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“My local area
benefits from a strong
tourism industry.”
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OUR 2023-2025
STRATEGIC PLAN




Community
Partnerships
+ Advocacy

Strengthen Destination Madison’s
+
community relations through greater 900+ Total Partners

o
visibility, engagement, and partnerships. 10%1 Partner Engagement

Complete Resident
Address aging facilities, infrastructure, Sentiment Survey

redevelopment, and new projects. Hire + train a placemaking position
in conjunction with DMI

$1.8B 0

BY 2025 $2 B Direct Visitor Spend

Placemaking
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