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Capital Projects Monthly Report

= PRESENTATION OVERVIEW:

1. Actual Expenditures and Encumbrances Through August 2024

2. Water Main Replacement Expense Depreciation Through August
2024

3. Capital Project Updates:
* Unit Well 19 Fe, Mn, Radium Treatment Facility
» Unit Well 15 PFAS Treatment Facility



Total of Actual Expenditures and Encumbrances: ~522,466,000
August 2024 Actual Expenditures (~S1,505,000):
Facilities: ~$26,000
Well 15 PFAS Treatment; Well 19 Treatment; Olin Ave. Conference Room
Fleet/Other: ~$270,000
Tandem Plow/Truck Replacement, Jeep Replacement
Pipelines: ~$1,209,000
Hammersley Rd; Cast-In Place Pipe Rehabilitation
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2024 Water Main Expense Depreciation (Through August):

= 2024 targeted spend amount: $5,000,000
= Current estimated amount spent: ~54,991,000

= Remaining estimated amount for spend target: ~$9,000
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Project Update: Well 19 Fe, Mn, Radium Treatment Facility
= Project Budget: $9,088,000 (2024 Budget: $8,116,000)

= Current Status: Construction

Concrete work for backwash tank and building additions
Continued submittal/sample reviews
Pay request #1 review

Regular meetings with contractor and engineering consultant
= Upcoming:

Facility shutdown (October); preparation of work on and inside existing building
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Project Update: Well 15 PFAS Treatment Facility
= Project Budget: $5,943,000

= Current Status: Construction

* Cleaning and preparation for underground tank reconstruction
«  Structural review and inspection

- Wall demolition (ground-level) for new openings

= Upcoming:
« Steel beam installation work (delivery pending)

* Ongoing meetings with consultant and contractor



% Questions / Comments?
il l.

M,o‘, Contact Information:
Madison Pete Holmgren
Water Utllltg pholmgren@madisonwater.org
Quality snd Rebialility vimee 1382
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