
 

COMMUNITY FACILITIES LOAN PROGRAM (CFL) 

APPLICATION 

 
• Applicants should read the CFL program guidelines document before completing this application.  
• If you need support in a language other than English, please contact Community Development 

Division: cdd@cityofmadison.com who will help coordinate translation services.  
• Applicants must be an already established non-profit corporation (Non-stock Corporation) organized 

under Chapter 181 of Wisconsin Statutes and in compliance with the Wisconsin Department of 
Financial Institutions (DFI). 

Please note: the CFL program has a budget of $1,500,000. Once funds are exhausted, applications will 
no longer be accepted. Applications are considered on a first-come, first-served basis.  

Questions can be directed to cdd@cityofmadison.com or to Community Development Grants 
Supervisor, Linette Rhodes, at lrhodes@cityofmadison.com or 608-261-9240.  

 

Organization Name:            

Contact Name:        Phone:      

Contact Email:          

SAM/ Unique Entity Identifier #______________________________   

Please select the option that best describes the nature of your project: 

�  Acquisition  �  New Construction � Rehabilitation- property owned   

� Rehabilitation- Leased Space (5 year lease) �  Rehabilitation- Leased Space (10 year lease) 

 

Project Address:        Zip Code:   

Amount requested: $      

Please describe, in detail, the proposed project: 

 
 
 
 
 
 

 

mailto:jvogt@cityofmadison.com
mailto:cdd@cityofmadison.com
mailto:lrhodes@cityofmadison.com
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How will this project affect your organization? 

How will this project impact the community you serve? 

How will this project impact your operations? 

Project Timeline 

Description Projected Dates (Mo/Yr) 
Acquisition/Real Estate Closing 
Rehab/Construction Bid Publishing 
Construction/Rehab Start 
Construction/Rehab Completion 
Services or Programming Start Date 
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SOURCES AND USES OF FUNDS 

This is a statement of how much money is required to complete the project, its source, and how it will 
be used. By definition, sources must equal uses.  

SOURCES OF FUNDS Amount Source: Lender, Grantor, etc. 
Permanent Loan: 
Subordinate Loan: 
Subordinate Loan: 
City Financing Requested: 
Project Equity (own funds): 
Other: 

TOTAL SOURCES: 
Construction Financing 
Construction Loan: 
Bridge Loan: 
Other: 

TOTAL: 

USES OF FUNDS Amount Source 
Purchase Building: 
Build-out (if new purchase): 
Renovations/improvements 
(existing building): 
Equipment purchase: 
Other: 

TOTAL USES: 

All Applications: 

• All applications must submit an Operating Plan, Offer to Purchase or Contractor Bids, and
executed Lease, if applicable.

• All applications must submit evidence of other funding sources secured for the project.
• Funded applicants are responsible for complying with all of the terms and conditions outlined in

the CFL Program Guidelines.
• Applications to the Community Facilities Loan Program will be considered on a first-come, first-

served basis.
• Final approval of funds will be awarded, via a Resolution, by the City’s Common Council with

recommendations from the CDBG Committee. Timeline for a commitment of funds is contingent
upon committee’s schedule.
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APPLICATION CERTIFICIATION 

The Applicant certifies that all information in this application, and all information furnished in support of 
this application, is given for the purpose of the City of Madison Community Facilities Loan Program and 
is true and complete to the best of the applicant’s knowledge and belief.  

Signature Date: 

Applications must be submitted to the Community Development Division by email: 
cdd@cityofmadison.com 

mailto:cdd@cityofmadison.com

	Organization Name: Literacy Network
	Contact Name: Robin Ryan
	Phone: 608-244-3911
	Contact Email: robin@litnetwork.org
	SAM Unique Entity Identifier: EC49YHJW2HY9
	Project Address: 701 Dane St.
	Zip Code: 53713
	Amount requested: 102,027
	Please describe in detail the proposed project: Phase One: As described in Literacy Network’s original CFL application in November 2022, Phase One of our renovation project has brought a formerly-rented portion of our building into Literacy Network to expand the space of our learning center so that we can serve more adults and meet the high demand in the community. The renovation includes the creation of a resource center and dedicated meeting space for our students, a dedicated space for our tutoring program team to craft lessons for more than 150 adults each week (which frees up a classroom where the team currently works), additional office space to house growing program staff, and expanded classroom space.Phase Two: In this second phase of our renovation, we have increased the size of a classroom to serve more students. This expansion increases the occupancy of the classroom from about 20 to 50 by removing a load-bearing wall. The classroom expansion has required architecture work, excavating for footings for support posts, and installing a steal beam.We are also revitalizing the exterior of our building with new siding and landscaping. Our building, which currently has wood siding, is suffering from peeling paint, damage from woodpeckers, and potential for rot. Re-siding the building with durable material is important for structural integrity and to maintain a quality appearance in the community. We also plan to improve the landscaping abutting our building and enhance its ecological value by including about 50% native vegetation and partnering with the Madison Canopy Project to add much-needed trees to our South Park Street neighborhood. This project also helps us discontinue the use of pesticides; we will instead manage weeds through well-designed native gardens.
	How will this project affect your organization: In 2023, Literacy Network served the most-ever students in our 50-year history – a 37% increase over 2022 and 20% increase over our previous annual record! The demand for our literacy and language programs has grown significantly post-pandemic. We are remodeling so that we can increase on-site capacity for students, house more staff to grow programs, and serve more people throughout Madison and Dane County.Our updated renovation project includes the expansion of our smallest classroom by about 60% to increase its capacity and allow us to host more students in the classes held in that room. Increasing the size of the classroom allows us to enroll about 30 more students each semester – about 90 more people each year – helping address our program waitlists. Our project also includes much-needed external renovations that will improve the deteriorating facade of our learning center, contribute to the ongoing enhancements in our South Madison neighborhood, and convey respectability to our adult students and community.
	How will this project impact the community you serve: Literacy Network provides literacy and language services to Dane County adults. Since we moved into our building in 2016, we have been proud to present a true learning center for adults to build their skills. We are renovating and expanding our interior facilities so that we can serve more community members. More adults will be able to enroll in on-site thanks to our expanded space. We will also be able to grow programmatic capacity throughout the county by adding space to house additional staff.Additionally, Literacy Network is updating our exterior facilities to extend the life of our building and to maintain a positive, quality facade in the community and for our students. New siding and improved landscaping ensure a fresh and positive look for our community. Our current siding is damaged and deteriorating. Re-siding the building with more durable materials is necessary not only for structural integrity but to keep the appearance of Literacy Network up to the standards we intend to convey for our students. South Madison has benefited from recent improvements in partner social services agencies and community organizations, including Madison College's new south campus, Urban League of Greater Madison's Black Business Hub, and Centro Hispano's new facility. Renovating and updating our exterior will ensure that Literacy Network is contributing to the continued revitalization of South Madison, home to so many we serve, and presenting a respectable, dignified space for adults to learn.
	How will this project impact your operations: This second phase of Literacy Network’s renovation and expansion project is helping us build organizational capacity, meet the community needs, and work toward our mission more effectively. Most of our classes and tutoring programs are currently at capacity and have waitlists; expanded space for students, our tutoring intern team, and staff allows us to serve more students and reduce those waitlists. With more classroom space, Literacy Network will be able to increase our impact in the community. We want our office to provide comfortable, appropriate learning spaces for adults to study and advance their skills. We also want our building’s appearance to reflect the high quality of our programs.During the renovation thus far, normal operations and programming have continued uninterrupted. Staff planned ahead to move classes as needed and to ensure that no programming would be cancelled or changed as a result of the construction project. The students we serve have been excited to see the progress and the new spaces created for them!
	MoYr: 8/2023
	MoYr_2: 
	MoYr_3: 9/2023
	MoYr_4: 6/2024
	MoYr_5: 2/2024
	AmountPermanent Loan: 0
	Source Lender Grantor etcPermanent Loan: 
	AmountSubordinate Loan: 0
	Source Lender Grantor etcSubordinate Loan: 
	AmountSubordinate Loan_2: 0
	Source Lender Grantor etcSubordinate Loan_2: 
	AmountCity Financing Requested: 102027
	Source Lender Grantor etcCity Financing Requested: Community Facilities Loan Program (this application)
	AmountProject Equity own funds: 102027
	Source Lender Grantor etcProject Equity own funds: Private foundation donors
	AmountOther: 
	Source Lender Grantor etcOther: 
	AmountTOTAL SOURCES: 204054
	AmountConstruction Financing: 
	Source Lender Grantor etcConstruction Financing: 
	AmountConstruction Loan: 
	Source Lender Grantor etcConstruction Loan: 
	AmountBridge Loan: 
	Source Lender Grantor etcBridge Loan: 
	AmountOther_2: 
	Source Lender Grantor etcOther_2: 
	AmountTOTAL: 204054
	AmountPurchase Building: 
	SourcePurchase Building: 
	AmountBuildout if new purchase: 
	SourceBuildout if new purchase: 
	AmountRenovationsimprovements existing building: 204054
	SourceRenovationsimprovements existing building: City of Madison CFL & private foundation donors
	AmountEquipment purchase: 
	SourceEquipment purchase: 
	AmountOther_3: 
	SourceOther: 
	AmountTOTAL USES: 204054
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