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Strategy aimed 
at eliminating 
traffic fatalities 
and severe 
injuries while 
increasing safe, 
healthy, and 
equitable 
mobility for all 
road users

What’s Vision Zero



Vision Zero Madison Timeline
• 2020 – City Budget includes 

funding to advance Vision Zero 
initiative

• July 2020 – Resolution approved 
by Mayor Rhodes-Conway & 
Common Council supporting 
Vision Zero

• Summer 2020 – Initial Vision Zero 
projects & speed management 
implemented

• Fall 2020 – Kick-off meeting for 
Stakeholder Task Force 

• 2021 – Let’s Talk Streets 
engagement

• Summer 2021 – Phase One 
Twenty is Plenty starts

• Summer 2021 – Second Phase of 
Vision Zero projects and speed 
management

• January 2022 – Transportation 
Commission adoption of High Injury 
Network methodology and review of 
map

• March 2022—Vision Zero Action Plan 
officially accepted by Council

• April/May 2022 – Officially recognized 
as a Vision Zero City by the Vision Zero 
Network

• Summer 2022—Public Outreach at 
local Parks Alive & Safety Saturday 
Events

• Summer/Fall 2022—Safe Streets 
Madison projects & additional speed 
management 

• 2023—Continued public engagement, 
Safe Streets Projects & speed 
management

• Fall 2023—First comprehensive 
progress report



Taking a Safe System Approach



Listening to the Public
• Putting people first –

safety over speed
• Supporting community –

prioritize place and 
access

• Fostering sustainability –
multimodal and green

• Centering equity –
process and outcomes



Learning from Others



Implementing New Safe Streets Madison Program
• Designed a new infrastructure 

program
• Combined funding from Vision Zero, 

Ped Bike Enhancements, Safe Routes 
to School, Neighborhood Traffic 
Management

• Focus on eliminating serious fatal 
crashes, filling gaps in walk/bike 
network

• Small to medium size projects 
• New prioritization process puts more 

focus on safety
• Projects approved by Transportation 

Commission

www.cityofmadison.com/trafficEngineering/SafeStreets.cfm



Making Significant Progress
• Over 100 Safe Streets projects
• Over 25 miles of speed reduction
• Enhanced community 

engagement
• Institutionalizing new design and 

operations philosophy
• Pursuing and leveraging federal 

safety grants
• Working on the first Progress 

Report
• Many successful projects such as 

E Washington Ave



Aligned with USDOT National Roadway Safety Strategy



Recognized Nationally



Public Testimonies

“I've driven quite a bit on E 
Washington in the last 6 
months. People ARE driving 
slower since the speed limit 
change. There are times when I 
wonder why people are going 
"so slow." Then I realize that 
they are driving closer to the 
posted speed limit. Amazing.”

“I appreciate all the work that 
the city has put into Let’s Talk 
Streets…”

“Whitney Way changes are 
fantastic, I bike them almost 
every day…”



Progress Report 2020--2022

Report Sections
• Safe Streets
• Safe People
• Safe Vehicles
• Safety Data
• Equity 
• Safety Focused Enforcement
• Appendix: Safe Speed Project Evaluations



Safe Streets



Safe People

The Vehicle Miles Traveled (VMT) data includes data on all trips in the City of 
Madison including trips that pass through the City without stopping. 
These calculations use Streetlight data. 2019-2021 uses data from Location 
Based Services. In 2022 Streetlight switched to using Connected Vehicle Data. 
Because of this witch in data types, Streetlight recommends not directly 
comparing the data.



Safe Vehicles

In 2022, over 600 City vehicles had speed monitoring. The graph displays the monthly count of recorded 
speeding incidents, including vehicles speeding for 30 seconds or longer. 



Safety Data



Equity

Total Projects 2020-2022: 165
• Projects on HIN and in Equity Area: 29.7%
• Projects on HIN (Not Equity Area): 40%
• Project in Equity Area (Not on HIN): 7.88%
• Projects Not on HIN or in Equity Area: 22.42%



Safety Focused Enforcement

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

Hazazdous Non-Hazardous Warnings



Appendix: Speed Management Projects

• Evaluated using Streetlight data
• Streetlight data changed from Location Based 

Services to Connected Vehicle Data
• Used data from May when possible 
• Location Based Services data only available to 

April 2022
• Since vehicle speed impacts crash frequency and 

severity, the evaluation focused on vehicles 
traveling 10+ mph over the posted speed limit

• Charts show percent of traffic and volume of 
traffic



Still a lot of work to do. 

Our work is not done until we achieve our goal of zero 
preventable traffic fatalities and serious injuries.  
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