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What’s Vision Zero

Strategy aimed
at eliminating

. o TRADITIONAL APPROACH
traffic fatalities
and severe Traffic deaths are INEVITABLE
inj uries while PERFECT human behaviour
increasing safe, Prevent COLLISIONS
healthy, and INDIVIDUAL responsibility
equitable

- Saving lives is EXPENSIVE
mobility for all

road users

VISION ZERO

Traffic deaths are PREVENTABLE

Integrate HUMAN FAILING in approach

Prevent FATAL AND SEVERE CRASHES
SYSTEMS approach

Saving lives is NOT EXPENSIVE




Vision Zero Madison Timeline
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2020 - City Budget includes
funding to advance Vision Zero
initiative

July 2020 — Resolution approved
by Mayor Rhodes-Conway &

Common Council supporting
Vision Zero

Summer 2020 - Initial Vision Zero
projects & speed management
Implemented

Fall 2020 — Kick-off meeting for
Stakeholder Task Force

2021 — Let’s Talk Streets
engagement

Summer 2021 — Phase One
Twenty is Plenty starts

Summer 2021 - Second Phase of
Vision Zero projects and speed
management

January 2022 — Transportation

Commission adoption of High Injury ,VISION ZERO
Network methodology and review of -~ MADISON

map

March 2022 —Vision Zero Action Plan
officially accepted by Council

April/May 2022 — Officially recognized
as a Vision Zero City by the Vision Zero
Network

Summer 2022—Public Outreach at
local Parks Alive & Safety Saturday
Events

Summer/Fall 2022—Safe Streets

o

Madison projects & additional speed
management

2023—Continued public engagement ;"’]
Safe Streets Projects & speed i
management

Fall 2023 —First comprehensive
progress report




Taking a Safe System Approach

Safe Streets — Factors that lead to fatalities and

injuries include the geometry and speed of our
streets. Motor vehicle drivers travel fast on
streets that feel fast — and speed has a large
correlation with crash severity. Altering the

Safety Data — Safety Data gives us the tools to un-

derstand where injuries and deaths are occur-
ring and what factors are causing the crashes.
We can’t address a problem until we under-
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stand it, and we achieve what we measure.
Vision Zero is a data driven process that will
direct resources and attention to where we
Safe People — Encouraging safe behavior for Mo- have the greatest opportunity to make a differ-
tor Vehicle drivers, cyclists, and pedestrians is ence.
an important part of Vision Zero. In Madison
over half of crashes had driver behavior as a
contributing factor.

layout and geometry of a street can help lower
travel speeds and reduce conflicts.

Safety Focused Enforcement — The City is growing
in the understanding of the role enforcement
plays in safety. Traditionally, enforcement
across the country has had a disproportionate
impact on low-income and communities of col-
or, with modest increases in compliance. Mad-
ison seeks to address recklessness that leads to
deaths, without profiling or creating dispropor-
tionate impacts to members of our communi-

- i, sTATE a )  WITHIN
s aahas  LAW CROSSWALK

Safe Vehicles — Properly operating vehicles with
safety equipment can significantly decrease
the severity of crashes. For example, the Na-
tional Highway Traffic Safety Council estimates
that the combination of an airbag plus a lap
and shoulder belt reduces the risk of death in
frontal crashes by over 60 percent.




Listening to the Public

Putting people first —
safety over speed

Supporting community —
prioritize place and
access

Fostering sustainability —
multimodal and green
Centering equity —
process and outcomes

e

Danger danger
That a car will maim or kill me :/

dhoPo
Speed & lack of policing

D4

| would love a 20 is Plenty program
to be universal in residential
neighborhoods

14 2 Moving vehicles as
quickly and efficiently as
T~ possible.
. The ability to safely use
-~ 7 public space.

| Community

Running into neighbors, seeing

Lo better connectivity for
getting everywhere by
? . ﬁ Y bike and walking

Pedestrianize Inner
Square

Why are cars allowed on the
square at all? Streatery and
weekend uses show we don't need
as many cars on (and around) the

square making streets inclusive

Putting people first, not

r

o Can'tget where | want

easily

dho @

More greenery, trees,
pedestrian space.
Canopy trees slow traffic,
absorb stormwater, lower

€ Anonymous : energy usage in homes.
can by car, but not by walking or

biking

£ Anonymous
or transit

Let’s L]

Talk D

Streets

sidewalks and even
street as place to see
and interact with
neighbors

dh3 Qo Do

. .
The CIty of Madison would like to hear your Faa¥

stories about Madison streets! Your stories, pictures, and padlet SurveyMonkey
voice will ensure the design and operation of Madison 15

streets are equitable for all.

iA la ciudad de Madison icg.cia  *

escuchar tus historias sobre las calles de Madison! Tus historias, padi

imagenes y voz garantizaran que el disefio y el funcionamiento  mEEaE
de las calles de Madison sean equitativos para todos. %
O]

o~
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Learning from Others

Bloomberg

Citylab | Transportation

Why ‘Vision Zero’ Hit a Wall

The traffic safety movement has saved lives across the
European countries that adopted its principles. But in
the U.S., deaths in participating cities have continued to
rise.

By David Zipper
April 11, 2022 at 7:00 AM CDT

NATIONAL

A New Jersey city achieved O traffic deaths
In 4 years with quick, high impact ideas

August 25,2022 - 5:00 AM ET

By Megan Lim




Implementing New Safe Streets Madison Program

e Designed a new infrastructure
program

 Combined funding from Vision Zero,
Ped Bike Enhancements, Safe Routes

to School, Neighborhood Traffic
Management

* Focus on eliminating serious fatal
crashes, filling gaps in walk/bike
network

* Small to medium size projects

* New prioritization process puts more === Ees
focus on safety —

* Projects approved by Transportation
Commission

TN .
j“"‘\ "‘ N 4

|

www.cityofmadison.com/trafficEngineering/SafeStreets.cfm
VISION ZERO
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Making Significant Progress
e Over 100 Safe Streets projects

* Over 25 miles of speed reduction
* Enhanced community

enga R0 e
gagement g vsONTE o T R
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Institutionalizing new desi EEEs == Talk <=

O p e rat i [] g n a n d t crashes and injuries. Madison took a E ?
ons philosophy \ [

systematic approach to improve safety,
including engineering, speed m

education and enforcement measures. Other = - ]
elements include: 3 E re e s
« Collaboration Wi iversity of Wisconsi e

researchers to create the City's first High AU
Injury Network to help guide where to focus

* Pursuing a |
n d I e V e r‘ a g i City resources can futurteeprtﬂfzcts, . = . 4
n fe ’ a gz;z;e&iﬁho:i::h; ::t’s'lalkstreets ¥ 2 e 1 = —=———
S a fe ty g r‘a n t S g d e ra I \‘ initiative, the community outreach arm of rm—— e 3 |

* Working o :
n the first P
r
Report ogress

especially residents in low-inco! me
oods al

« Anew program,
also developed and imp\emented to
prioritize safety ‘mprovement projects in the
J City-
| These efforts are working. Preliminary data
1 shows that traffic fatalities and serious injuries
declined significantly for tWo consecutive years
and by 29% since 2020. e

St st Ny 0 0

* Many successful projects such as

. www.cityofmadison.com/visionzef p,g "
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Aligned with USDOT National Roadway Safety Strategy

National Roadway Safety Strategy

The United States Department of Transportation National Roadway Safety
Strategy (NRSS) outlines the Department’s comprehensive approach to
significantly reducing serious injuries and deaths on our Nation’s highways,
roads, and streets. This is the first stepin working toward an ambitious
long-term goal of reaching zero roadway fatalities. Safety is U.S. DOT’s top
priority, and the NRSS represents a Department-wide approach to working

with stakeholders across the country to achieve this goal.




Recognized Nationally
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How Madison, W1 is Prioritizing Safer
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Roads

H g I
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A Community of Transportation Professionals

gy: Brittney D. Kohler

NATIOMNAL
LEAGUE
Infrastructure  Transportation OF CITIES

VISION 43:("NETWORK

L Ike many areas across the nation, the number of serious and fatal crashes in Wisconsin is rising.

NATIONAL Madison is determined to stop this trend with its Vision Zero Initiative, launched in the summer of
LEAGUE 2020. This data-driven strategy, that unites City departments with the community, is a comprehensive

OF CITIES

approach to transportation safety that includes smarter street designs that account for human error,
CITIES STRONMG TOGETHER

education, safety-focused enforcement, safer vehicles and public engagement.
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Public Testimonies

“I've driven quite a bit on E
Washington in the last 6
months. People ARE driving

“I appreciate all the work that
the city has put into Let’s Talk

Streets...”
slower since the speed limit
change. There are times when |
wonder why people are going “Whitney Way changes are
"so slow." Then | realize that fantastic, | bike them almost
they are driving closer to the every day...”

posted speed limit. Amazing.”




Progress Report 2020--2022

Report Sections

e Safe Streets

e Safe People

e Safe Vehicles

» Safety Data

* Equity

e Safety Focused Enforcement

* Appendix: Safe Speed Project Evaluations

PROGRESS REPORT

2020-2022

MADISON

VISION ZERO
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Safe Streets

UNLWASI  i5iON ZERO PROJECTS 20202022 x
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L 6.2 miles

| Of new sidewalk, shared-use path and
protected bike lanes constructed.
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Of bike lanes added or improved.




Public Information Campaign Highlights

S a | e P e O | e WORLD DAY OF REMEMBRANCE FOR ROAD TRAFFIC VICTIMS
On November 20, 2022, the City of Madison joined other communities in re-

membering those killed in crashes with the World Day of Remembrance fior
Road Traffic Victims. The Mayer's Office, Traffic Engineering and the Transporta-
tion department parinered with community stakeholders on 3 press conference
to honor victims and their families, as well as, demonstrate the devastating im-
pact that traffic deaths cause in Madison and to build support for the traffic
safety measures being done to make streets safer.

City of Madison Average Weekday VMT, All Trips

BE BRIGHT AT NIGHT

The City of Madison Traffic Engineering partnered with other agencies and vol-
unteers on the Be Bright at Night Campaign which encourages safety and lowers
the barriers to owning lights and reflective materials for bioyclists. During 2020
and 2021 the Madison Public Library handed out lights to pecple, and in 2022

the campaign returned to meeting with people directly on the street and in-
stalling lights for those biking without lights.

LET'S TALK STREETS

Let's Talk Swrests centers community engagement and values in strest design.
The Transportation Department, Traffic Engineering and Engineering staff regu-
larly attend community events, such as Parks Alive, Safety Saturday, and neigh-
borhood meetings, to engage the public on street design for current and future
projects.

YOU ARE LOVED

You are Loved Campaign launched over Valentine’s Day to raise awarenass
about traffic safety and ensure loved ones retumn home safely whether walking,

biking, or driving.
20149 2020 2071 202

YIELD TO PEDESTRIAN CAMPAIGN

The Yield to Pedestrian Campaign informed all users of crosswalks—bikers, pe-
destrians, and drivers— of the rights and responsibilities of each role, including
drivers yielding to pedestrians especially when turning.

The Vehicle Miles Traveled (VMT) data includes data on all trips in the City of SAFE ROUTES TO SCHOOL—WALK/BIKE EDUCATION AND ENCOURAGEMENT
Madison including trips that pass through the City without stopping. Continung cBrstion for 30 pipdcl csrmiom eseurtors. Coy s partmesed
These calculations use Streetlight data. 2019-2021 uses data from Location e ternd on i ecers £ ety o) o ke s
Based Services. In 2022 Streetlight switched to using Connected Vehicle Data. Eremamany ol senrig 20 utents o et sl bk vention 180
Because of this witch in data types, Streetlight recommends not directly Potoaree an 2 e s wesk Wallng Senonl B from Eos Miscion Commnty

Center to Hawthaome Elementary. Interest in walking and biking education has
started to grow since classes were put on hold during the pandemic.

comparing the data.




Safe Vehicles

In 2022, over 600 City vehicles had speed monitoring. The graph displays the monthly count of recorded

speeding incidents, including vehicles speeding for 30 seconds or longer.

GEOTAB Speeding Incidents Analysis in 2022
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30

S a fe t y D a t a Pedestrian Fatal and Serious Injury Crashes

25

20 1
Madison Crash Data, 2019-2022 "
10
4 CHAMGE OF FA
NUMBER OF MUMBER OF TALITIES AND SERI 5
TOTA NUMBER OF NUMBER OF CRASHES WITH FATALITIES & OUS INJURIES
CRASHES INJURIES FATALITIES A SERIQUS SERIOUS INJU- FROM PREVIOUS o

INJURY RIES YEAR 2018 2019 2020 2021 2022

™ Fatal Crashes ™ Serious Injury Crashes

2019 5413 1,738 7 99 106 -
2020 3,243 1,196 15 111 126 19%
Bicycle Fatal and Serious Injury Crashes

2021 3,361 1,170 17 87 104 -17% 12
2022 3,403 1,143 14 76 90 -13% 10
Maote 1: Crash data is from Wisconsin crash database maintained by Wisconsin Traffic Operations and Safety (TOPS) Lab. 1
Note 2: Crash data includes all roadways in the City of Madison limits, with some maintained by other agencies. 6

4 4

2 4

0 A T I T I

2018 2019 2020 2021 2022
¥ Fatal Crashes M Serious Injury Crashes




Equity Focus Area Projects Overview

Equity

= 45% of new rapid flashing beacons were

installed at crosswalks in equity focus
areas

= 9/15 high visibility crosswalk projects

Total Projects 2020-2022: 165 L
* Projects on HIN and in Equity Area: 29.7%
° PrOjeCtS on HIN (NOt EC]Ulty Area): 40% Equity Focus Areas: Resurfacing & Reconstruction Projects

» Kinsman Bhvd (Wright 5t to Stoughton Rd)
* Project in Equity Area (Not on HIN): 7.88% : Poder Ave emyionto D o
‘ ‘ « Cedar 5t (Fish Hatchery Rd to Gilson 5t) & intersection of Cedar/Gilson realignment
» N Bassett 5t (W Washington Ave to W Main 5t) & W Washington (Bedford 5t to Fairchild 5t)

Projects Not on HIN or in Equity Area: 22.42% - Wiconin e (Dyton 8t Longdon 50

Project Highlights: South Madison

Speed limit reduction on 5 Park 5t

« High visibility crosswalks at 5 Park 5t intersections with Badger Rd and
Buick 5t

+« New midblock crossing at bus stop near railroad crossing on 5 Park 5t
+ Driver speed feedback board on S Park 5t near The Village on Park

+ Bike lane added on W Badger Rd between Catalpa & Cypress Way

« New midblock crossing at Madison College on W Badger Rd

+ Flashing beacon crosswalk light at W Badger Rd & Cypress Way

+ Cedar Street constructed with sidewalks, bike lanes and improved cross-
walks to support grocery store development on 5 Park 5t

VISION ZERO
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Safety Focused Enforcement

9000
Hazardous Citations, Non-Hazardous Citations
8000 .
M and Warning Rates
7000 —
Year Combed Total Percent Change of
- — (Hazardous, Non- Combined Total per
6000 o ] ] — ] I Hazardous, Warn- Year from Previous
] - ings) per Year Year
5000 =1 ] - - :
| - m 23,152 -11.4%
4000 - | || ] ] ] 24,044 3.9%
I = | B T B~ 10,483 -56.4%
3000 || B ] || — || 16,256 55.1%
— BN M = - N || L 16,954 4.3%
2000 - n = 0 o —.
PR HHH
: ] RN NN NNN
TFETFTIPTPTIPTFTIFPTF ISP ISP
QI I I S - I I S I T S T T R g P Py Py 2
M HF PN PV QS
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Appendix: Speed Management Projects

L
2020 Safe Speed Projects )

* Evaluated using Streetlight data

* Streetlight data changed from Location Based -
Services to Connected Vehicle Data

* Used data from May when possible

 Location Based Services data only available to e
April 2022 e

* Since vehicle speed impacts crash frequency and ST
severity, the evaluation focused on vehicles
traveling 10+ mph over the posted speed limit S |

* Charts show percent of traffic and volume of : I I : I I
traffic e ' i
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Still a lot of work to do.

Our work is not done until we achieve our goal of zero
preventable traffic fatalities and serious injuries.
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