BLUECREST

ReliaVote Proposal for City of Madison, WI

Prepared by the Bluecrest Vote by Mail team of:
Karen Fraticola, Vote by Mail Regional Account Manager
Val Guyett, Vote by Mail Director
Craig Chapel, Vote by Mail Sorter Specialist



Relia-Vote Solutions Original Budgetary Proposal

$1,180,000.00

Ballot Management

Software .

Managing the process

15t Year Software Subscription
$20,000.00
The BMS Software will:
* Create a pick list
e Option: Print ballot on demand
* Create Mail Run Data File
* Assign ballot style (2D)
* Assign VR file names and addresses to that
ballot style & send to the Inserter
* Create an automated reprint list

Baum folder $30,000.00

A\

ReliaVote Inserter: $850,000.00

includes ballot feeder and 5 additional feeder for inserts

Includes Business Reply Envelope Printer to print Voter ID & Voter return address

Includes outside envelope printer for printing address Voter ID & IMB sent by BMS Software
Includes thickness detection to ensure all pieces accounted for

Laydown conveyor

Incoming Vote by Mail Sorter options

Elevate Sorter 18k speed sorter  $280,000.00
With 16 bins. Witness- return address detection. Date &
time stamp. Image envelope. Sort to ward level

Accurate legal sized
ballot double-fold
avoiding registration
marks




Updates

 Finalized component pricing
 Significant customization of inserter for full size BRE

« Requirement for shop air

e Leadtime

* Pricing spreadsheet
« NASPO
* Non NASPO
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Relia-Vote Solutions Final NASPO Pricing

51,398,199 November 17, 2023

Ballot Management
Software

. ReliaVote Inserter: $1,040,720
Managing the process _ _ . o
. o * Reconfigured with vacuum base (requires shop air) with 2 feeders to accommodate larger envelope
1st Year Software Subscription 516,721 * 4 additional insert feeders on Inserter chassis
1% Year Only Professpnal Services: $17,470 « Added final piece detector to confirm all required components are included
The BMS Softvyare_ will: + Includes outside envelope Eagle printer for printing address Voter ID & IMB
* Create a pick list «  Exit camera to check postal barcode.
* Create Mail Run Data File - Laydown conveyor

*  Support 2D barcode placement on ballots
* Create an automated reprint list of missing pieces

Incoming Vote by Mail Sorter options
Elevate Sorter 18k speed sorter  $292,942

* 16 bins.
Baum folder $30,347 *  Signature detect for both Voter & Witness signature
* Date & time stamp
* Folds up to 22” * Image envelope
* Easy set up with preset * Manual verification client software

* Sort to ward/ poll location level
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