£ ool
‘ o -

POSP Planning -
The Plan Development Process
July 2023

CITY OF Date: July 19, 2023
MADISON WISCONSIN Presented by: Ann Freiwald to LRP


Presenter Notes
Presentation Notes
Our goal here today is for you all to have a general idea as how how we plan to go about
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POSP Process: Executive Summary

between phases

Approach to work
Note: there is iteration within & overlap
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PLAN DEVELOP PLAN
Goal: Goals: Goal:
Mexpectations Evaluate current state information, =203’ 0S
gather new data, draw conclusions CIEEEE Rty (Hesl
Key Outcomes: Kev Out Key Outcomes:
Charter documenting €Y DULLOMES. Updated plan do t; build Park
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responsibilities information update complete; Feedbac )
collected. Key themes identified recommendations
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Inventory Update: Updates to Current state information

Concurrent Work

Community Engagement: Survey conducted, Deep-dive neighborhoods targeted

Communication: Ongoing within Parks Division , Long Range Planning Committee (LRP) , and Board of Park Commissioners (BPC), and the public

CITY OF ** Concluding by December 2024 assumes meeting key 2
MADISON WISCONSIN milestones and that no issues arise to knock plan off course.


Presenter Notes
Presentation Notes
Review entire slide, mention that the steps will not be distinct. 
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Plan Phase
M__

Kick-off July LRP meeting, discussion of the draft Charter

Key Activities Meetings with various staff, consultant teams, purchasing, and committee
members to prepare the Charter and other necessary documents.

Key Deliverables Final Charter, documenting the process to produce the 2024 POSP

Close Long Range Planning Subcommittee adopts Charter at their Oct 2023 meeting, BPC LRP and BPC
is aware of and approves Charter

CITY OF .
MADISON WISCONSIN


Presenter Notes
Presentation Notes
Our main task here as a group will be to develop and approve a project charter. 
What will the charter look like?
It will contain:
Short text on the plan purpose
This power point to provide an overview of the planning process
Details on mile stones and dates
Roles and responsibilities
Detailed scope for the planning consultant and for the UW Survey Center
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Assessment Phase
Milestone  [Detail _ |Who |

Kick-off Attendance at the 2023 Parks Alive Events Planning staff
Key Activities Parks Alive events, NRT interviews, Public Outreach Activities, On-Line Survey, data  Various
gathered on demographics, parks inventory and reservations, etc
Key Deliverables  Key Themes Document Planning Staff
Close Present key themes gathered from public engagement to LRP at Dec 2023 meeting  Parks Staff
CITY OF
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Presenter Notes
Presentation Notes
Show the LPR the questions for the survey
Talk about public engagement. 
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Plan Develop Phase
M__

Kick-off Dec 2023 meeting of LRP, prep for beginning of review period
Key Activities Review various chapters, graphics and maps during monthly meetings starting in Parks staff, consultants and LRP
January of 2024 and going through Oct of 2024
Key Deliverables  Draft documents for review by LRB, LRP returns comments in timely fashion Parks staff and LRP
Close Entire document is reviewed in final form at Oct 2023 meeting of the LRP, Plan is LRP and BPC
referred from LRP to BPC
CITY OF

MADISON WISCONSIN


Presenter Notes
Presentation Notes
Combination effort of Parks Staff, Consultant and LRP.

LRP role will not be to word smith the chapters presented to you. Your task will be to read it as an “outsider”, a policy maker or a resident. Does the info provided make sense? Would it be useful to our audience? Of course, if you see a typo, let me know!

Review schedule in the Excel file.
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Adopt and Communicate
M__

Kick-off LRP refers document to BPC for their November Meeting

Key Activities BPC refers document to CC for their December Meeting BPC

Key Deliverables  Final POSP Staff

Close BPC refers the plan to CC, CC adopts the plan (December 2024 is the target date) City Council
CITY OF
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