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OBR BUSINESS SUPPORT PROGRAMS

Carts in Parks

Pop-Up Shop

Building Improvement Grant 

Façade Improvement Grants

Business District Support Grant

Commercial Ownership Assistance Program

Healthy Retail Access Program   

https://www.cityofmadison.com/parks/events/cartsinparks.cfm
https://www.cityofmadison.com/dpced/economicdevelopment/pop-up-shop-program/3738/
https://www.cityofmadison.com/dpced/economicdevelopment/building-improvement-grant/3848/
https://www.cityofmadison.com/dpced/economicdevelopment/apply-facade-grant-program/374/
https://www.cityofmadison.com/dpced/economicdevelopment/business-district-support-program/3881/
https://www.cityofmadison.com/dpced/economicdevelopment/commercial-ownership-assistance-program/3895/
https://www.cityofmadison.com/mayor/programs/food/healthy-retail-access-program/healthy-retail-access-program-evaluation-reports


CARTS IN PARKS

•Guarantee Sales Program

•Stipend

•Fees Waived for Special Events



POP-UP SHOP PILOT PROGRAM

• Free/Low Cost

• Flexible/Short Term

• Shared Space 

• Vendor Support

• 13 Vendors Participated







Building Improvement Grants
Building Improvement Grant 

$50,000 grant to business tenants or property owners to improvement their commercial space
• 42 Approved Grants

• $1,765,000 Approved Funding (Average $42,000 per business)

• Types of projects: full remodels; HVAC upgrades; security systems; energy efficient equipment and 
windows 

We’ve begun installing the walk-in cooler 
that was purchased with BIG grant funds. 
It was a big help to get a lease signed by 
the new operator, Turkish Kitchen. They 
plan to open in May/June of ‘23.

- Marcel, Property Owner

The BIG funding was huge for us. The reality 

is that without it we wouldn't have been able 

to afford the construction and equipment 

costs that have enabled us to extend our 

service into coffee, expand our hours for the 

community, and hire and grow even more 

team members. We're beyond grateful for it -

and the neighborhood is, too!

- Garth, Garth’s Brew Bar 

https://www.cityofmadison.com/dpced/economicdevelopment/building-improvement-grant/3848/


BUILDING IMPROVEMENT GRANT RECIPIENTS 

• CocoVaa (W/M owned specialty chocolate company on E. Washington)

• Little Palace (M owned Asian restaurant on King Street)

• Estacion Inka (M owned Peruvian restaurant on University Ave)

• Sequoia (M owned sushi restaurant on Monroe Street)

•House of Flavas (W/M owned restaurant on Commercial Ave)

•Nam’s Noodles (M owned restaurant on Regent Street)

• Jewelers on State Street (M owned retail store on State Street)

•Naly’s Flower Shop (W/M owned shop on N. Sherman Ave)



BUSINESS DISTRICT SUPPORT GRANT PROGRAM
• $30,000 grant to organizations that can help activate or reactivate a 

business district or commercial area. 

• 9 organizations approved=$249,000 
• Dane Buy Local

• Monroe Street Merchants Association

• Intuition Productions

• Creative Connections Events LLC

• EOTO/UJAMAA Business Network

• Hayes Place

• Pdice Entertainment

• Free Bikes 4 Kidz

• Slide LLC



BUSINESS DISTRICT SUPPORT GRANT PROGRAM
•Dane Buy Local Event “Rolling Local Around Madison”

https://youtu.be/tX63CuSzYtk

https://urldefense.proofpoint.com/v2/url?u=https-3A__youtu.be_tX63CuSzYtk&d=DwMFAg&c=byefhD2ZumMFFQYPZBagUCDuBiM9Q9twmxaBM0hCgII&r=Zm_zemqg2bxG2LVHTokZ0bUpUUN1EYlGZZM-eR4Pgwk&m=Y8ZNZhCVkV29fLNfEoGojW_4e8Syi_CyXvHbdsrOumBtQgWpQalh13JJnLTCc0u8&s=pda6w8ZY4gU8-nmdmlblcKLw4jy1WSABXW2EhrR2q9I&e=


BUSINESS DISTRICT SUPPORT GRANT PROGRAM
• Pdice Entertainment Event “We’re Here Festival”



FAÇADE IMPROVEMENT GRANT PROGRAM

• Grants for exterior improvements to commercial & mixed-use buildings

• In October 2022, the program was revised to:
Improve equity and streamline processes by eliminating the application fee and contract, 
making the eligibility area citywide, increasing the grant maximum to $20K per street façade, 
and eliminating the match requirements for small (mini) grants.

• Up to $20,000 per street facing façade with a one-to-one match

• Up to $10,000 per street facing façade with no match requirement



COMMERCIAL OWNERSHIP ASSISTANCE PROGRAM

Commercial Ownership Assistance

• Funding for underrepresented business 
owners to purchase and renovate commercial 
space

•Up to $250,000 forgivable loans

•Helps to build generational wealth



COMMERCIAL OWNERSHIP ASSISTANCE PROGRAM

Launched in March of 2021

•Go-oh Grocery $195,000

• Anesis Family Therapy $250,000

• Aster 21 $112,500

• Patterson and Richardson Properties $250,000



COMMERCIAL OWNERSHIP ASSISTANCE PROGRAM

2022/2023

•Madison Acupuncture and Bodywork LLC $53,570

• SolEscape Healing Arts $212,500

• Smart Cleaning Solutions $250,000

•Dane County Family Acupuncture $250,000



Healthy Retail Access Program   

• The Healthy Retail Access Program was started in 
2015 to improve food retail access in identified 
underserved neighborhoods by investing in food 
infrastructure projects (food retail building acquisition, 
equipment purchase, merchandising/marketing 
materials, etc.)

• Evaluations conducted to assess program impact in 
2018 and 2022

REPORT LINKS

FOOD POLICY & PROGRAMMING – HEALTHY RETAIL

https://www.cityofmadison.com/mayor/programs/food/healthy-retail-access-program/healthy-retail-access-program-evaluation-reports
https://www.cityofmadison.com/mayor/programs/food/healthy-retail-access-program/healthy-retail-access-program-evaluation-reports


FOOD POLICY & PROGRAMMING – HEALTHY RETAIL

2018-2019 – Luna’s Groceries (NEW STORE)

$157,735 HRAP Grant Award

>$800,000 Total Project Cost

Allied-Dunn’s Marsh Neighborhood (SW Side)

2019-2020 – Madison Oriental Market 

(REMODEL)

$150,000 HRAP Grant Award

$500,000 Total Project Cost

Sherman Neighborhood (Northside)

2021 – Go-oh Groceries (NEW STORE)

$125,000 HRAP Grant Award

$1.27 million Total Project Cost

Carpenter-Ridgeway Neighborhood (NE Side)



FOOD POLICY & PROGRAMMING – HEALTHY 
RETAIL

2023

• Bombay Bazaar $98,349

• Istanbul Market $97,500



Questions:
Matt Mikolajewski Saran Ouk
Economic Development Director Business Resources Manager
(608) 267-8737 (608) 267-8717
mmikolajewski@cityofmadison.com souk@cityofmadison.com


