BUSINESS PLAN
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Executive Summary

Touch of Ukraine's Ownership
This company will operate as a corporation.

Touch of Ukraine's Management
Kateryna Temchenko will be on site manager to run day to day operations..

Touch of Ukraine's Goals and Objectives
Provide Eastern European Restaurant Cuisine with employment opportunities for Ukrainian
refugees.. '

Touch of Ukraine's Product

Primary service to provide food and beverages..

Touch of Ukraine's Target Market - | !
Target market will be East side of Madison. . ‘

Touch of Ukraine's Pricing Strategy _
"Pricing will be similar to local east side Madison restaurants.

Touch of Ukraine's Competitors
Madison east side restaurants.
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Business Plan - Touch of Uk_rainé

The Company

Business Sector
The owners intend to work in the food and accommodation services sector.,

Company Goals and Objectives
Provide Eastern European Restaurant Cuisine with employment opportunities for Ukrainian

refugees..

Company Ownership Structure
Touch of Ukraine will be run as a corporation,

Ownership Background
Inesa Zolotarenko (shareholder):
Practicing business lawyer for 20 years.

Kateryna Témchenko (shareholder): ' S ' ' |
Executive Assistant. S o

Tetiana Yermolova (shareholder):
Food Service manager for 30:plus years in Ukraine.

Company Management Structure ' ' ;
Kateryna Temchenko will be on site manager to run day to day operations..

Organizational Timeline
June 1st 2023.

Company Assets
No assets,

The Product
Touch of Ukraine's Product

Primary service to provide food and beverages..
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Marketing Plan

Touch of Ukraine's Tdrget Market
Target market will be East side of Madison.

Pricing .
Pricing will be similar to local east side Madison restaurants.

Advertising Strategy ,
Marketing will be social media, website, print advertising.

Competitor Analysis

Touch of Ukraine's Competitors
Madison east side restaurants.

Operations

Staffing
The plan is to have 10 FT employees.

Suppliers , :
Most products will be purchased from local vendors.
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