
 

COMMUNITY FACILITIES LOAN PROGRAM (CFL) 

APPLICATION 

 
• Applicants should read the CFL program guidelines document before completing this application.  
• If you need support in a language other than English, please contact Community Development 

Division: cdd@cityofmadison.com who will help coordinate translation services.  
• Applicants must be an already established non-profit corporation (Non-stock Corporation) organized 

under Chapter 181 of Wisconsin Statutes and in compliance with the Wisconsin Department of 
Financial Institutions (DFI). 

Please note: the CFL program has a budget of $1,500,000. Once funds are exhausted, applications will 
no longer be accepted. Applications are considered on a first-come, first-served basis.  

Questions can be directed to cdd@cityofmadison.com or to Community Development Grants 
Supervisor, Linette Rhodes, at lrhodes@cityofmadison.com or 608-261-9240.  

 

Organization Name:            

Contact Name:        Phone:      

Contact Email:          

SAM/ Unique Entity Identifier #______________________________   

Please select the option that best describes the nature of your project: 

�  Acquisition  �  New Construction � Rehabilitation- property owned   

� Rehabilitation- Leased Space (5 year lease) �  Rehabilitation- Leased Space (10 year lease) 

 

Project Address:        Zip Code:   

Amount requested: $      

Please describe, in detail, the proposed project: 
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How will this project affect your organization? 

How will this project impact the community you serve? 

How will this project impact your operations? 

Project Timeline 

Description Projected Dates (Mo/Yr) 
Acquisition/Real Estate Closing 
Rehab/Construction Bid Publishing 
Construction/Rehab Start 
Construction/Rehab Completion 
Services or Programming Start Date 
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SOURCES AND USES OF FUNDS 

This is a statement of how much money is required to complete the project, its source, and how it will 
be used. By definition, sources must equal uses.  

SOURCES OF FUNDS Amount Source: Lender, Grantor, etc. 
Permanent Loan: 
Subordinate Loan: 
Subordinate Loan: 
City Financing Requested: 
Project Equity (own funds): 
Other: 

TOTAL SOURCES: 
Construction Financing 
Construction Loan: 
Bridge Loan: 
Other: 

TOTAL: 

USES OF FUNDS Amount Source 
Purchase Building: 
Build-out (if new purchase): 
Renovations/improvements 
(existing building): 
Equipment purchase: 
Other: 

TOTAL USES: 

All Applications: 

• All applications must submit an Operating Plan, Offer to Purchase or Contractor Bids, and
executed Lease, if applicable.

• All applications must submit evidence of other funding sources secured for the project.
• Funded applicants are responsible for complying with all of the terms and conditions outlined in

the CFL Program Guidelines.
• Applications to the Community Facilities Loan Program will be considered on a first-come, first-

served basis.
• Final approval of funds will be awarded, via a Resolution, by the City’s Common Council with

recommendations from the CDBG Committee. Timeline for a commitment of funds is contingent
upon committee’s schedule.

Vanessa McDowell <vmcdowell@ywcamadison.org>

Vanessa McDowell <vmcdowell@ywcamadison.org>

Vanessa McDowell <vmcdowell@ywcamadison.org>
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APPLICATION CERTIFICIATION 

The Applicant certifies that all information in this application, and all information furnished in support of 
this application, is given for the purpose of the City of Madison Community Facilities Loan Program and 
is true and complete to the best of the applicant’s knowledge and belief.  

Signature Date: 

Applications must be submitted to the Community Development Division by email: 
cdd@cityofmadison.com 
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	Organization Name: YWCA Madison, Inc.
	Contact Name: Vanessa McDowell
	Phone: 608.205.8861
	Contact Email: vmcdowell@ywcamadison.org
	SAM Unique Entity Identifier: T5DBX42DJHU3
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	How will this project affect your organization: YWCA Madison creates programs that react to community needs. YWCA is dedicated to eliminating racism, empowering women, and promoting peace, justice, freedom, and dignity for all. As community need has grown, so to has our programming grown. Our current residential building at 101 E. Mifflin Street can no longer accommodate the growing number of staff members. Therefore, some of our staff members will be relocating to the Empowerment Center at 2040 S. Park Street. This will create more meeting spaces and easy access for client case management meetings related to housing. Additionally, owning this building is an important factor in the stability of YWCA Madison. We don't have to worry about the future location of our agency when the lease runs out. We also are helping to slow the spread of gentrification on Madison's south side by ensuring that a building that serves the community has a permanent home here. 
	How will this project impact the community you serve: For many years, there has been an interest in the creation of a computer lab to continue to support participants of our employment services programming- which includes a 16 week/ twice annual computer programming class for women and people of color with low incomes (currently housed in the basement of the building which was not designed as a tech learning space) Additionally, residents living at our 101 E. Mifflin Street location also need support with resume writing, job search, and basic computer literacy. This lab will be available during our hours of operation and staff will be available to help guide the process. Additionally, there are opportunities to host additional trainings and workshops in Restorative Justice, Race and Gender Equity and Employment Services in our newly purchased space, building upon a tradition of offering growth and learning opportunities to our broader community. We are excited about the new possibilities that ownership of this building will make happen.
	How will this project impact your operations: The project will impact operations in that we will need more staff time to properly service and maintain the Empowerment Center. There will be the need to increase knowledge on equipment and functions related to maintaining the space that were previously serviced by the landlord. At the same time, we have been operating in this building for 6 years. As such, we have the administrative staffing and support to continue to successfully operate the building.
	MoYr: 12/30/2022
	MoYr_2: 12/2022
	MoYr_3: As soon as loan is executed.
	MoYr_4: 12/2023
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	AmountPermanent Loan: 
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	Source Lender Grantor etcSubordinate Loan: 
	AmountSubordinate Loan_2: 
	Source Lender Grantor etcSubordinate Loan_2: 
	AmountCity Financing Requested: 86,079
	Source Lender Grantor etcCity Financing Requested: 
	AmountProject Equity own funds: 86,079
	Source Lender Grantor etcProject Equity own funds: Unrestricted donation dollars provided by estate gift.
	AmountOther: 
	Source Lender Grantor etcOther: 
	AmountTOTAL SOURCES: 172,158
	AmountConstruction Financing: 
	Source Lender Grantor etcConstruction Financing: 
	AmountConstruction Loan: 
	Source Lender Grantor etcConstruction Loan: 
	AmountBridge Loan: 
	Source Lender Grantor etcBridge Loan: 
	AmountOther_2: 
	Source Lender Grantor etcOther_2: 
	AmountTOTAL: 172,158
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	SourcePurchase Building: 
	AmountBuildout if new purchase: 
	SourceBuildout if new purchase: 
	AmountRenovationsimprovements existing building: 160,313
	SourceRenovationsimprovements existing building: Contractor bids for roof, fencing, parking lot, signage and interior renovations (including a 15% contingency).
	AmountEquipment purchase: 11,845
	SourceEquipment purchase: Computer lab and office furniture (including a 15% contingency).
	AmountOther_3: 
	SourceOther: 
	AmountTOTAL USES: 172,158
	Date: 03/24/2023


