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• Stakeholder engagement and 
evaluation process to identify strategies 
to build and deliver a more inclusive 
service model that promotes successful 
aging among the diverse and growing 
older adult (55+) population in the City 
of Madison.  

Allocate resources to agencies that serve 
older adults by providing successful aging 
resources, activities and services. 



Timeline for 
Consultant Work & Funding Process 

Activity
March Consultant Pre-work and Engagement Planning 
March-May Stakeholder Engagement and Community Input 
May-July Preliminary Findings
Fall 2023 Community Reflections and Final Recommendations 
September Proposals DUE 
October Proposals Reviewed by Staff and Review Workgroup 
October/November Staff Recommendations to CSC 
December CSC Recommendations to Common Council
January 1, 2024 Earliest Anticipated Contract Start Date 
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