PSRC Meeting, 01/11/2023

Items of Significance since last meeting:
o 1 fatality crash in December
o Pleasant View Rd — Assigned to our Traffic Specialists
¢ No homicides in December

Long Term Strategic Plan Updates:
o All four workgroups submitted their strategic goals to Matrix Consulting Group
o Madison-Centric Policing
o Youth Engagement
o Public Communication
o Workplace Culture
¢ MCG submitted a return draft report for review by the steering committee and ultimately the Chief
e Steering committee to meet in January to discuss the draft
o Goal is to identify 16 strategic priorities (4 in each pillar)
o Implementation starting in 2023
o 5-7 year strategic plan

Previously submitted: November monthly crime summary, 2022 Summer Strategic Plan results, Chief's 3" quarter report







