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Hello Committee Members,

Thank you for taking the time to read this and the attached letter to Mayor Rhodes Conway and CDD
Director Jim O’Keefe from Urban League of Greater Madison, Latino Academy For Workforce
Devleopment and Operation Fresh Start. And thank you for all your work on the Community Services
Commission and the RFP for employment training. Thank you for creating an RFP format that
provided specific Criteria for Selection. Attached is a letter describing how this process has come a
bit off track. The staff recommendations that you have received include drastic cuts in funding to
the programs that actually scored highest in staff review based on the criteria this committee set
forth and included in the RFP. (These staff scores are also attached)

At today’s CSC meeting, please request staff to provide funding recommendations based on the
criteria that was approved by the CSC and included in the RFP rather than alternative criteria created
after RFP scores for each proposal were completed.

Thank you,

Greg

Gregory Markle

Executive Director

Phone: 608-244-4721 x 118
Cell: 608.609.7118

Operation Fresh Start

2670 Milwaukee St.
Madison, WI 53704

Mission: Operation Fresh Start empowers emerging adults on a path to self-sufficiency through
education, mentoring, and employment training.

operdationfreshstart.org

Sign up for our monthly e-newsletter!
6HE0

Operation Fresh Start helps emerging adults and our community through your support and
engagement. Thank you!
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November 7, 2022

Dear Mayor Rhodes Conway and Director O'Keefe,

Thank you for the opportunity to apply within the Employment Training RFP
process in the City of Madison. As the City moves towards a decision, the
undersighed formerly requests that City of Madison Community Development
staff and Mayor:

1.

Dedicate the November 9t Community Services Commission meeting to
discussion of the scoring matrix used to make recommendations and;

Revise the current recommendation and replace it with a
recommendation based upon the staff scoring of proposals as specifically
outlined in the RFP.

1. November 9 as an informational meeting.

The current recommendations differ significantly from staff review scores
based on the criteria that were set forth in the RFP. (see attachmenis} As
such these recommendations appear to be based on criteria that was
not included in the RFP nor to the best of our understanding has it been
shared publicly or with the Community Services Commitiee,

The committee has not received this information and if you want any of
this information to be considered by the Committee they need fime to
digest it and as individuals and/or as a committee make decisions onits
value. This should not be done on the same night as the committee is
frying to make important funding decisions.

2. Base staff funding recommendations on criteria within the RFP.,

The City of Madison, in a formal Request For Proposal {RFP) processed
established specific criterial for review of proposals in section 1.6 Award
Criteria of the RFP. This section states:

“1.6 Award Criteria: Submitted proposals will be reviewed for
completeness and compliance with RFP guidelines by staff representing
different agencies whom are familiar with Madison specific neighborhood
projects. Proposals shall include all required submittals. In the event that
no submissions meet all of the RFP requirements, the City of Madison
reserves the right fo continue the evaluation of the proposals that most
closely meet the requirements. All areas of this RFP will be reviewed using
the same proposal review criteria.” Funding allocatfion decisions are
subject o Council review and approval.






- ' UL BINE PUYUND .

oPI!ATlQN

FRESHC SRy

\ un-:um:a LAY, =

atino
g.Academy

ol Wokiorce Davelopmenl

Urban League of
Greater Madison

The RFP then goes on to list those award criteria and stipulates their
weighted value in a review process. This criteria was previously
established within the City of Madison 2022 Youth, Young Adult & Adult
Employment 2022 Policy Paper codified by the City of Madison
Community Services Committee by vote during their Wednesday, May 25,
2022 meeting.

The City of Madison purchasing agency making recommendations that
do not adhere to the Award Criteria set forth in the RFP is not following
City of Madison established protocol and policies related fo an RFP
process. As such, any decisions made by the Community Services
Committee and subseguently by the City Council will also not be following
standard and acceptable purchasing practices,

The undersigned formally requests that staff recommend postooning the CSC
vote on funding and provide a recommendation fo the committee based on
specific criteria codified by the City of Madison Community Services Commiitee
and included within the RFP,

Sincerely,

/
LM Ik S
(e 3 Qutbiony. . e s /1 w/@ ~ -
Ruben L. Anthony®Jr. Gregory Morkle Baltazar De Anda Santana
President & CEO Executive Director Executive Director
Urban League of Greater Operation Fresh Start Latino Academy of

Madison Workforce Development







African Center for Community Development Adults Employability and Work P Adult $ 75,204 63.43
Bayview Foundation Bayview Works: Adult Employme Adult $ 32,663 85.57
Children's Service Society of W1 Education and Employment Prog Adult $ 166,386 90.00
Employment and Training Assoc ESP: Follow Your Intuition Adult $ 22,950 71.71
Latino Academy of Workforce Development Workforce Essentials Adult $ 50,000 88.00
Latino Academy of Workforce Development Industry-Specific Training Adult $ 75,000 89.00
Latino Academy of Workforce Development Education Advancement Adult $ 75,000 85.50
Literacy Network GED/HSED Adult $ 30,000 93.42
Literacy Network Literacy for Employment Adult $ 100,000 9417
Lussier Community Education Center Ready Set Go Adult $ 22,256 58.36
Madison-area Urban Ministry Just Bakery Adult $ 199,929 99.14
Urban League Advance Employment Service ~ Adult $ 125,000 94.71
Urban League Construction Employment Initiati» Adult $ 200,000 92.57
WI Latino Chamber of Commerce of Dane Cc Mi Sendero (My Path) Adult $ 75,000 60.57
Wisconsin Regional Training Partnership Madison's Skilled Workers Progr Adult $ 120,000 77.43
YWCA Madison Yweb Career Academy Adult $ 100,000 91.14
African Center for Community Development Young Adults Employability and . Young Adult $ 76,704 61.71
Bayview Foundation Bayview Works: Young Adult En Young Adult $ 47,908 88.14
Centro Hispano Caminos Workforce Training Prc Young Adult $ 50,000 85.57
Employment and Training Assoc ESP: Follow Your Intuition Young Adult $ 22,950 73.57
Goodwill SCWI GET Ready for Success Young Adult $ 138,644 76.79
Jewish Social Services of Madison Refugee Young Adult Employme Young Adult $ 20,050 73.86
Latino Academy of Workforce Development Outreach Reconnection and Emy Young Adult $ 90,400 89.29
Madison Starlings Volleyball Young Adult Coaching Training Young Adult $ 37,300 61.86
Omega School GED Peparation Services Young Adult $ 60,000 73.29
Operation Fresh Start Parks Conservation Crew Young Adult $ 29,265 92.00
Operation Fresh Start Legacy Young Adult $ 135,470 92.29
Operation Fresh Start Build and Conservation Academi Young Adult $ 53,500 92.43
Operation Fresh Start CareerPoint Young Adult $ 144,000 93.00
Rape Crisis Center GameChangers Facilitators Young Adult $ 65,339 79.29
Root to Rise Rotte to Rise: Thrive Young Adult $ 75,000 74.71
100 Black Men of Madison "l Can" Internship Program Youth $ 52,840 78.44
Bayview Foundation Youth Leaders in Training & Con Youth $ 66,070 94.13
Briarpatch Youth Services Youth Job Center & Madison Sur Youth $ 100,000 92.38
Briarpatch Youth Services Minority Business Youth Employr Youth $ 50,000 93.13
Briarpatch Youth Services Mentorship 101 Program Youth $ 50,000 92.75
Centro Hispano Escalera Youth $ 110,000 91.38
CEOs of Tomorrow These Teens Mean Busine$$ En Youth $ 57,000 95.88
Common Wealth Development Program for Entrepreneurial and Youth $ 30,000 95.00
Common Wealth Development Youth Business Mentoring Progri Youth $ 155,000 95.00
Common Wealth Development Wanda Fullmore Youth Internshij Youth $ 95,000 90.83
Dane Arts Mural Arts Youth Artists Apprentice Youth $ 85,000 81.38
Dear Diary The She Suite Youth $ 115,200 92.75
Goodman Community Center TEENworks Youth $ 125,000 94.75
Jewish Social Services of Madison Refugee Youth Employment Pro¢ Youth $ 20,050 86.00
Madison Starlings Volleyball Summer Series Volleyball Coach Youth $ 15,100 71.13
Maydm High School STEM Career Devel Youth $ 200,000 97.13
Mentoring Positives Off the Block Enterprises Youth $ 124,099 90.38
Rape Crisis Center GameChangers Youth $ 89,553 92.63
Root to Rise Root to Rise Youth $ 35,000 84.88
Rooted WI Rooted in Urban Agriculture Youth $ 165,020 92.75
Sustain Dane LLC Teen Resiliency Corps Youth $ 102,500 86.75
WI Latino Chamber of Commerce of Dane Cc Mi Sendero (My Path) Youth $ 75,000 61.19
53 53 § 4,433,350






Operation Fresh Start is a YouthBuild and CorpsNetwork Member organization and partner in the
American JobCenter and gratefuly receive additional support through the United Way of Dane
County, City of Madison and Dane County.



