PSRC Meeting, 11/09/2022

Items of Significance since last meeting:
¢ 0 homicides in October
o 2 fatality crashes in October (MV/Pedestrian, MV/Bicycle)
o Both assigned to Traffic Specialists
e MPD took over the Town of Madison on 10/30/2022 at 11:59PM

Long Term Strategic Plan Updates:
o MPD’s steering committee met with Matrix Consulting Group on 10/26/2022
o Workgroups began meeting in September and continued into October
= All groups have conducted 2 meetings
= Groups meeting independently to MCG and the steering committee
= Chairs and recorders were selected internally within each workgroup
*= Report back to MCG quarterly for the 1% year for accountability to the strategic goals

Next steps: Report back from workgroups to MCG on the designing of the final long term strategic plan-Goal is end of November

Previously submitted: September monthly crime summary




