PSRC Meeting, 10/12/2022

Items of Significance since last meeting:
¢ 1 homicide (homicide/suicide); assigned to our Violent Crimes Unit
e 1 fatality crash in September (09/30) — MV vs MV, Rollover, OMVW!I pending completion of investigation
o Assigned to our Traffic Specialists

Updates:
o MPD’s steering committee met with Matrix Consulting Group last on 08/30/2022
o The workgroup names were reviewed and revised to:
= Madison-Centric Policing: Focusing on community policing specific to Madison
= Youth Engagement: Creating long-lasting and positive relationships between youth and MPD
= Communication with the Community changed to Public Communication: How to improve communication
between MPD and all of the various Madison communities
= Internal MPD Organizational Culture changed to Workplace Culture: Improving leadership, internal
communications, training, diversity, recruitment and retention
o Workgroups began meeting in September for orientation from MCG
= Facilitated by MCG-Orientation into the goals of each work group, roles, strategies and tasks to accomplish
= 1% of 3 planned meetings in 2022-90 minute meeting length
= Groups will begin to work through choosing a chair and co-chair on their own
o MCG provided a draft Profile Report for MPD Steering committee review
= Qutlines roles of commissioned and civilian personnel within the department
= Steering committee to meet discuss introducing the document into the long term strategic plan and the
feasibility of doing so-25 page report

Next steps: Report back from workgroups to MCG on the designing of the final long term strategic plan

Follow up:

e Addiction Recovery Specialist and Criminal Intelligence Section consulted regarding the identification of heroin overdoses in
the monthly crime report
o This started in 2015 when heroin was the critical issue and we obtained a MARI grant
o MPD has been tracking illicit substance overdoses for approximately 1 year for tracking purposes




= MPD Data Analyst is currently researching standards in literature for reporting purposes and will report back
when completed

Previously submitted: August Crime Stats (Monthly Crime Summary), Long Term Strategic Plan Workgroup Members




