
LARGER PROJECTS GROUP 1

Data Collection & Hiring Consultants Q4 2023 - Q1 2024

Public Engagement Q1 2024 - Q4 2025

Scope & Preparation of Alternatives Q4 2023 - Q3 2025

Prelimary Design Q2 2024 - Q1 2025

NEPA Documentation Q2 2024 - Q4 2025

Final Design Q2 2025 - Q3 2026

Bidding, Award, Contracting Q1 2026 & Q3 2026

Construction Q2-Q4 2026 & Q2-Q4 2027

LARGER PROJECTS GROUP 2

Data Collection & Hiring Consultants Q3 2024 - Q4 2024

Public Engagement Q4 2024 - Q3 2026

Scope & Preparation of Alternatives Q4 2024 - Q3 2025

Prelimary Design Q1 2025 - Q1 2026

NEPA Documentation Q2 2025 - Q4 2026

Final Design Q1 2026 - Q3 2027

Bidding, Award, Contracting Q1 2027 & Q3 2027

Construction Q2-Q4 2027 & Q2-Q4 2028

SMALLER CITY-WIDE PROJECTS GROUP 1

Data Collection & Hiring Consultants Q4 2023

Public Engagement Q1 2024 - Q3 2024

Scope & Preparation of Alternatives Q1 2024 - Q1 2025

Prelimary Design Q1 2024 - Q4 2024

NEPA Documentation Q2 2024 - Q1 2025

Final Design Q3 2024 - Q4 2025

Bidding, Award, Contracting Q4 2024 & Q4 2025

Construction Q2-Q4 2025 & Q2-Q4 2026

SMALLER CITY-WIDE PROJECTS GROUP 2

Data Collection & Hiring Consultants Q3 2025

Public Engagement Q4 2025 - Q4 2026

Scope & Preparation of Alternatives Q4 2025 - Q1 2026

Prelimary Design Q1 2026 - Q3 2026

NEPA Documentation Q2 2026 - Q1 2027

Final Design Q3 2026 - Q4 2027

SS4A Safe Streets Projects: Forward to Vision Zero - Madison

Schedules assume award of funds and agreement signing by Nov 1, 2023 (Q4) with all projects completed by Oct 

31, 2028 (Q4). 

Note that overlap in tasks is a result of this being a small group of projects and not just an individual project



Bidding, Award, Contracting Q4 2026 & Q4 2027

Construction Q2-Q4 2027 & Q2-Q4 2028

SUPPLEMENTAL PLANNING PROJECTS - ACTIVE 

TRANSPORTATION PLANNING

Hiring Consulstants Q4 2023 - Q1 2024

Existing Conditions & Needs Analysis Q1 2024 - Q2 2024

Engagement Q1 2024- Q3 2024

Recommendations Q2 2024 - Q4 2024

Draft Plans Q4 2024 - Q1 2025

Final Plans Q2 2025

SUPPLEMENTAL PLANNING PROJECTS - School Travel 

Plans

Hiring Consulstants Q3 2024 

Existing Conditions & Needs Analysis Q1 2025

Engagement Q4 2024 - Q1 2025

Recommendations Q1 2025- Q2 2025

Draft Plans Q2 2025

Final Plans Q3 2025 - Q4 2025

SUPPLEMENTAL PLANNING PROJECTS - POST CRASH 

CARE & HIN EVALUATION

Data Review Q1 2024 - Q2 2024

Draft Recommendations Q2 2024 - Q3 2024

Final Recommendations, Reports, Maps Q3 2024 - Q4 2024

SAFE PEOPLE, SAFE VEHICLES, SAFETY FOCUSED 

ENFORCEMENT

Evaluation & Analysis Q4 2023 - Q4 2028

Engagement: Artist in Residence Program Launch Q2 2024

Safe People: Outreach Campaign Launch Q1 2024

Safe People: VMT Reduction Launch Q2 2024

Safe People: Youth Education Q4 2024

Safe People: Impaired Driving Program Launch Q1 2024

Safety Focused Enforcement: Trainings Q1 2024 - Q4 2024

Safety Focused Enforcement: Lazers for speed 

enforcement Q4 2023


