
























AGENCY, PROGRAM AND CITY SHARE EXPENSES CITY OF MADISON

COMMUNITY RESOURCES PROGRAM

APPENDIX II

Agency & Program:

ACCOUNT CATEGORY City of Madison City of Madison City of Madison City of Madison Non-City Total Program

GPR ESG CDBG-CV Other Sources Budget Staff Position Title Total Program 

FTE

City-Funded 

FTE

Roles and Responsibilities

A. PERSONNEL Intake Supervisor 0.20 0.20 client intake assessments and completion reporting

    Salary 41,500 41,500 Rehab Specialist 0.45 0.45 project coordination

    Taxes/Benefits 16,250 16,250 Finance Manager 0.02 0.02 financial administration of the agency & its programs

Subtotal A. 0 0 57,750 0 0 57,750 Field Supervisor 0.02 0.02 program oversight

B. OTHER OPERATING

    Insurance 1,550 1,550

    Professional Fees 125 125

    Audit 750 750

    Postage/Office and Program Supplies 400 400

    Equipment/Furnishings/Depreciation 690 690

    Telephone 415 415

    Training/Conferences 225 225

    Food/Household Supplies 0

    Auto Allowance/Travel 150 150

    Vehicle Costs/Depreciation 0

    Other (Specify): 1,000 1,000

Subtotal B. 0 0 5,305 0 0 5,305

C. SPACE

    Rent 0

    Utilities 300 300

    Maintenance 700 700

    Mortgage Principal/Interest/Depreciation 1,100 1,100

    Property Taxes 0

Subtotal C. 0 0 2,100 0 0 2,100

D. SPECIAL COSTS

    Rent Assistance (Rent Arrears, Security Deposit, Application Fee) 0

    Utility Assistance 0

    Assistance to Individuals (Non-Rent or Utility) 234,845 234,845

    Service/Program Subcontracts 0

    Other (Specify): 0

Subtotal D. 0 0 234,845 0 0 234,845

TOTAL (A.-D.) 0 0 300,000 0 0 300,000

Project Home Inc. - Major Home Repair & Rehabilitation Loan Program

STAFFING: Include ALL staff working for the program 

NOTES: Column D, labeled "City of Madison CDBG-CV," is the proposed budget for the Major Home Repair and Rehabilitation Loan Program, funded by either CDBG or 

HOME funds. The column header could not be adjusted to reflect this. The Other Operating Costs relate to computer and other contracted services that support the 

operation of the program and the jobs completed.

9/1/2022-Copy of 2022 Housing Forward Homeownership Budget Workbook B Programs and Services.xlsx:Program A Page 1



REVENUE AND EXPENSE REPORT SUMMARY CITY OF MADISON

COMMUNITY RESOURCES PROGRAM

APPENDIX IV - PART 1

Name of Agency:

Date of Report: Period Covered: 

Person Completing Report: Telephone: (608) 246-3737

All Program Expenses 2022 City Allocation City Portion of 

Expenses billed this 

Period

City Portion of 

Expenses billed Year-to-

Date

% of City Budget Spend

A. PERSONNEL 348,390 0 0 0%

B. OTHER OPERATING 43,605 0 0 0%

C. SPACE 13,115 0 0 0%

D. SPECIAL COSTS 344,890 0 0 0%

TOTAL 750,000 0 0 0%

Vendor #:

Contract #:

Budget Adjustments and Method of Reimbursement

2.  Costs for this project will be reimbursed pending approval by the Community Development Supervisor upon submission of a) a 

completed program report describing completed activities (Exhibit 3, Program Activity Report) and b) any other reports specified in the 

agency contract (Exhibit 1, Scope of Services).

3.  Any funds not expended by the termination date of the Agreement are not eligible for reimbursement.

Project Home, Inc.

Kendra Eppler

All expenditures must be documented.  Only program expenses actually paid out for the period covered may be claimed on this report.

**Only use whole numbers, if using formulas or amounts with cents, convert to whole number before submitting to CDD.

1.  Agency may alter this budget within 10% of each deliverable by formal notification to assigned Grant Administrator.  Changes which 

would result in modifications in excess of 10% of any original deliverable must receive Community Development Supervisor's written 

approval prior to contractor commitment of funds.
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INDIVIDUAL PROGRAM EXPENSES CITY OF MADISON

COMMUNITY RESOURCES PROGRAM

APPENDIX IV - PART 2

Name of Agency: 

Pgm 

Letter

Program Name Program Expenses 2023 City 

Allocation

City Portion of 

Expenses 

Paid YTD

City Portion of 

Exp. Billed 

this Period

City Portion of 

Exp. Billed 

YTD

% of City 

Allocation 

Spent

A PERSONNEL 57,750 0 0%

OTHER OPERATING 5,305 0 0%

SPACE 2,100 0 0%

SPECIAL COSTS 234,845 0 0%

TOTAL 300,000 0 0 0 0%

B PERSONNEL 95,925 0 0%

OTHER OPERATING 13,515 0 0%

SPACE 3,490 0 0%

SPECIAL COSTS 37,070 0 0%

TOTAL 150,000 0 0 0 0%

C PERSONNEL 194,715 0 0%

OTHER OPERATING 24,785 0 0%

SPACE 7,525 0 0%

SPECIAL COSTS 72,975 0 0%

TOTAL 300,000 0 0 0 0%

D PERSONNEL 0 0 0%

OTHER OPERATING 0 0 0%

SPACE 0 0 0%

SPECIAL COSTS 0 0 0%

TOTAL 0 0 0 0 0%

E PERSONNEL 0 0 0%

OTHER OPERATING 0 0 0%

SPACE 0 0 0%

SPECIAL COSTS 0 0 0%

TOTAL 0 0 0 0 0%

750,000 0 0 0 0%

ESG Match 

Funds YTD

ESG Match 

Funds this 

Period

STATE GOVERNMENT

All expenditures must be documented.  Only program expenses actually paid out for the period covered may be claimed on this report.

**Only use whole numbers, if using formulas or amounts with cents, convert to whole number before submitting to CDD.

TOTAL FOR ALL PROGRAMS

Funding Source

HUD FUNDS (NON-ESG)

OTHER FEDERAL FUNDS

LOCAL GOVERNMENT

PRIVATE FUNDS

OTHER/FEES/PROGRAM INCOME
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Project Home, Inc. 
Major Home Repair and Rehabilitation Loan Program and 
Minor Home Repair and  
South Madison Minor Home Repair Grant Program 
 
Response Submission Due Date: September 30, 2022 NOON 
 
 
INSTRUCTION TO APPLICANTS: 
Please respond briefly and succinctly to the questions below in-line, unless otherwise specified (e.g. additional 
documentation requested). Maximum 1/3 a page per question. We ask that you refrain from submitting additional 
documentation not specifically requested at this time or using alternative formats. 
 
Please use this Word document to record your answers and return this completed document to mdavila-
martinez@cityofmadison.com. Please cc: cddapplications@cityofmadison.com 
 

 
QUESTIONS 
 
Program Design Elements 

1. Provide a workflow summary for the major home repair program; include City of 
Madison’s role through the process. For example, the workflow should include the 
following: 

a. At what point in the process would Project Home request the closing documents? 
b. What is the length of time that contractors have to submit their bids (submission 

deadline)? 
 

First, we (Project Home) ensure the household meets income qualifications for the 
program. We complete third party income verification on all income sources. Once it 
is determined that applicants are “income eligible”, we alert the city staff for an 
environmental review and Laredo prescreening (where does this homeowner have 
mortgages held), and we immediately set up an appointment with applicant for an 
HQS inspection (housing quality inspection). After the inspection, Project Home (PH) 
staff write up a work estimate (also a cost estimate to ensure contractor bids are 
within a proper range). The work estimate includes repairs to bring home up to code 
and includes homeowner priorities. Any work included on the work estimate must 
adhere to program regulations as an approved repair (we will not include luxury 
items in the work write up).   
 
From there, PH obtains title paperwork and an appraisal to determine after-rehab 
value of the property. While we are obtaining these background documents our field 
staff will set up a “sub walk”.  A Sub walk is when the contractors meet with PH staff 
and the homeowner to have a site visit at the property. This provides an opportunity 

mailto:mdavila-martinez@cityofmadison.com
mailto:mdavila-martinez@cityofmadison.com
mailto:cddapplications@cityofmadison.com
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for contractors to ask questions, and all receive the same answer at the same time. 
Project Home keeps a slew of contractors that we have vetted and have approved 
references and backgrounds. We ensure the contractors have the proper 
documented credentials and insurance for the work we require. Each of the 
contractors who is interested will prepare their estimate and send it to the 
homeowner and a copy to PH. A firm documented due date is set when the sub walk 
is scheduled. PH usually sets the due date at 2 weeks from sub walk date (could be 3 
weeks if a holiday or holiday weekend).  
 
Once the bids are received the PH field tech will meet with the homeowner and review the bids. 
The homeowner selects the contractor. When the bid is selected PH intake staff will contact City 
staff for mortgage documents. PH staff will provide background documents as requested and 
give at least a two week notice that mortgage documents are being requested. When mortgage 
documents are obtained, PH staff will meet with homeowner to sign and notarize documents. 
Project Home will file all documents as required with register of deeds and keep copies in client 
files. This is also the time when PH staff helps homeowner sign their contract with the selected 
contractor. Work can then begin based on homeowner availability and contractor schedules. All 
work will be inspected by Project Home field staff during progress plus a final inspection at the 
end of the project to ensure workmanship and proper technique. All contractor work is 
warrantied for one year in addition to manufacturers warranties.  
 
When the project is completed and has passed the final inspection, Project Home will reconcile 
the job including all billings, all invoices and final paperwork, this will be submitted to the city for 
final processing and payment to Project Home.  

 
2. For the proposed minor home repair programs, how many times can an eligible 

household utilize the program and within what period?  
 
Applicants may use the minor home repair service once per year (from date of completion of 
previous year) Applicants will receive an inspection of their home each time they use the 
program services. This inspection helps homeowners decide what work they need done right 
now and which can wait for a later date and what will fit into their budget.  
 
Applicants have 140 subsidized hours of service they can use in a ten-year period. Project Home 
keeps “cost to contracts” in client files so we are aware of how many subsidized hours any 
homeowner has used and how many hours remain.  
 

3. What program materials and services will be offered in languages other than English in 
order to provide a more inclusive environment for your proposed programs?  

 
Project Home program materials are primarily written in English. We have some materials for 
our weatherization program in Spanish and Hmong. We have a Spanish interpreter available and 
we continually seek partnerships where translation services can be supported by the 



3 
 

organizations professional staff. For example: we partnered with WI Council for the Blind for our 
staff training and their assistance to serve clients who were blind and need support with their 
paperwork and services. We frequently work with May Lor with MG&E to help with translation 
and relationship development as help to translate and facilitate services for Hmong speaking 
households. We value our partnerships as they are an important aspect to being able to serve 
households that desire these services.  

 
Budget 

1. Given the high need in the community for major rehabilitation repairs, does Project 
Home have the capacity to commit funds and close (not complete the project) on more 
than 12 homes annually? If so, how many. If not, please describe limitations to increasing 
the number of homes.  

 
When submitting our proposal, we wanted to quantify the results we could meet within the 
year. Our team knows that we have the capacity to close at least 12 projects within a year.  We 
have the staffing and infrastructure to close more jobs than we submitted. Our team feels very 
comfortable to acknowledge that we can reasonably close 25-30 jobs in a years’ time given the 
need in Madison.    
 

2. Project Home’s minor home repair program provides a subsidized labor rate of $15 from 
what could possibly be up to $50-75. Elaborate on how Project Home is able to keep the 
rates low.  

a. Does the contractor doing the work take a loss? 
b. How is the difference covered? 

 
Project Home is the only contractor that we use for the minor home repair program. We do not 
subsidize other contractor work. Our minor home repair program is not all encompassing as we 
do not have a licensed electrician on staff, nor do we do any professional remodeling. We really 
focus on maintenance, repairs, safety and preserving housing stock. Project Home receives 
funding from the City of Madison in two sources. Project Home receives a grant from the city 
that covers the costs of the staff who are doing the maintenance and repair work on the homes 
at the costs of about $50-$75 dollars per hour. The second source is program income. 
Homeowners are charged $15.00 per hour for labor plus the costs of materials for their project. 
The income collected from homeowners is paid to Project Home. Quarterly, Project Home writes 
a check to the city which covers all of the labor and materials from the previous quarter. This is 
called program income. This program income is tracked annually and returned to Project Home 
in a future year as a part of the funding to cover the minor home repair program.  So, the grant 
from the city pays Project Home up front to do the work for the homeowner and Project Home 
returns the income to the city. In future funding years the program income offsets the grant the 
city uses to help Project Home cover staffing costs.  
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