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2 years of Mad Lit!



-~80 BIPOC 
artists and 
vendors
-6 apprentices
-5 volunteers

-300-500 
attendees per 
event







Why Economic 
Development?



Projected Music Industry Revenue in 2030

● “Music is Everywhere… it 

must be considered in 

land use, regeneration, 

tourism, education and 

economic-development 

policies.”

○ Shain Shapiro, Sound 

Diplomacy, in WEForum.org 

11 Sep 2019

Image from Goldman Sachs

https://www.weforum.org/agenda/2019/09/music-is-a-vital-urban-resource-how-do-we-plan-for-it/



https://www.frbatlanta.org/economy-matters/regional-
economics/2018/08/28/nashville-tourism-singing-a-happy-tune



June 2014

What about

⮚ Bars?

⮚ Music venue?

⮚ Restaurants?

⮚ Hotels?

http://www.desmoinesmc.com/wp-

content/uploads/2014/06/Central-Iowa-Music-FINAL.pdf



Music Strategy Primer

Building the Madison Area Music Ecosystem & Music Hub



The Report



5,791 jobs, generated & 

supported by the music 

sector, which accounted 

for 1.86% of employment 

in the county. Earnings 

totaled $218 million. 

Economic Impact Assessment

Dane County’s music ecosystem 

was responsible for generating 

$636 million and a Gross Value 

Added (GVA) of $428 million to 

the local economy.  



Economic Impact 
Assessment

White-identified workers earn 122% 

more than Black / African-Americans 

and 136% more than Asian workers. 

In the rest of the economy, White 

workers earn 58% more than Black / 

African - Americans and 19% more

than Asian workers. 



Economic Impact Assessment – Indirect Impact



Task Force on Equity in 
Music & Entertainment 2018

1. Identification of the root causes 

2. Explore best practices 

3. Recommend long-term 

and short-term strategies 

4. Analysis of costs, revenues, 

and timelines

Community
Culture

Media/
Police

Venues
Trans-

portation

Access

Click to 
Read 

Report

https://drive.google.com/file/d/16MIYCLjS1U7Kv5ndM3BbYFwu0lwJxrJf/view?usp=sharing


Recommendations – Zoning & Planning



Recommendations – Licensing & Regulation



Recommendations – Marketing & Tourism



Recommendations – Music Education



Recommendations – Economic Development





Our Team

KAREN REECE   &   ROB FRANKLIN

TEAM LEADS

Urban Community Arts Network (UCAN)

ANGELA PUERTA

City Planner

City of Madison

DAVID BOYD

IndieTuneUp

CAROLE SHAEFFER

Vice President of 

Business Development

Friede & Associates

TYLER BRUNSELL

Musician, Admin Asst

Supa Friends/UCAN

KARIN WOLF

Program Administrator

Madison Arts Commission

Kate Durio
US Rep

Shain Shapiro
Consultant

Sound Diplomacy

MARK FRAIRE

Director

Dane Arts

Work Groups

1. Economic Impact

2. Artist Relations & Equity

3. Tourism Music Hub

4. Business connection & 

Partnerships



The Ask



Implementation Budget

2023 Confirmed support:

City of Madison Room Tax - $25,000

National Endowment of the Arts Grant

- $12,500

We request $100,000 from Economic 

Development for implementation.

Greater Madison Cultural Officer* 75,000$            

Community Arts Liaison* 60,000$            

GMMC Project Manager** 50,000$            

Administrative Support** 25,000$            

Fringe (*City rate-50%) 67,500$            

Fringe (**Community rate - 10%) 7,500$               

SUBTOTAL 285,000$         

Subject Matter Expert Honoraria 20,000$            

Community Engagement 25,000$            

Committee Support Stipends 10,000$            

SUBTOTAL 55,000$            

Public Awareness (ads, posters,  etc.) 10,000$            

Engagement Events 10,000$            

Mad Lit 100,000$          

SUBTOTAL 120,000$         

Total Direct Costs 460,000$          

Indirects (5%) 23,000$            

GRAND TOTAL 483,000$          

Personnel

Operations

Community Voices



The Questions




