PSRC Meeting, 09/13/2022

Items of Significance since last meeting:
¢ 3 homicides (2 on 08/12 and 1 on 08/26); all assigned to our Violent Crimes Unit
o 2 fatality crashes:

Updates:

O
O

08/01/2022: Car vs Bike-Assigned to Traffic Specialists
08/06/2022: Car vs Pedestrian-Assigned to Traffic Specialists

MPD'’s steering committee met with Matrix Consulting Group (MCG) on 08/11 to discuss staffing the work groups
The workgroups are:
= Madison-Centric Policing: Focusing on community policing specific to Madison
= Youth Engagement: Creating long-lasting and positive relationships between youth and MPD
= Communication with the Community: How to improve communication between MPD and all of the various
Madison communities
= [nternal MPD Organizational Culture: Improving leadership, internal communications, training, diversity,
recruitment and retention
On 08/19, the steering committee presented the Chief with recommendations on staffing the workgroups
= Groups that were solicited include: COB, United Way, the Mayor’s office, Common Council, Boys and Girls Club,
Big Brothers Big Sisters and Nehemiah (list is not all inclusive)
= Madison Centric, Community Communication and Youth Engagement are currently comprised of 6 internal (sworn
and civilian) and 4 community member
o Captain Tye working with MCG to get additional community members
» |nternally-email disseminated for volunteers
o 11 sworn and civilian employees
MPD’s steering committee met with MCG again on 08/30 to discuss work group progression and the final Strategic
Plan Document
= Discussed formatting, including a forward facing dashboard accessible to the community
» |nlieu of one large document, discussed having an appendix and executive summary
Next steps: Formalize and coordinate meetings for the workgroups (5-7 year commitment)

Previously submitted: July Crime Stats (Monthly Crime Summary), Spidr Tech Quarterly Digest, 2" Quarter Chief’s Report to the
Common Council




