
City of Madison Parks 
Organic Transition Pilot 

Project
Presented by James Van Sickle – Parks Athletic Leadworker



How this trial came to be

 Grant opportunity sponsored by Stoney Fields Organic 

 Brought to us by Eric Knepp and Lisa Laschinger

 Application process in 2019 and Awarded in 2020 with a $5000 grant for 2 year 
trial program

 Grant money goes towards testing and OMRI-certified materials to transition up to 
4 acres to organic maintenance practices

 Also allows for in-kind community support and technical services from Osborne 
Organics and Beyond Pesticides valued at $10,000-$20,000





Parks Interest in Organic Maintenance

 Reduce fertilizer inputs and use of Pesticides on reservable athletic playing 
surfaces

 Improving soil structure and microbial activity so the turf is able to utilize the 
nutrients in the soil for a healthy turf stand and safe playing surface

 Looking toward the future by leaving the soil in a healthier state then we 
began

 Sets an example for surrounding communities that organic maintenance can 
be sustainable



Sites Chosen
Olbrich Softball Field #2

 High School softball played here

 3 other softball fields maintained 
under our regular turf program for 
easy comparison

 Fenced in so we have a known 
amount of play

Flagstone Park athletic area

 Growing area of town

 Variety of sports and age groups 
can utilize the area

 Newer construction with younger 
soil profile



Satellite View of Sites



Standard Soil Test



Soil Testing and Analysis - Olbrich



Olbrich - 2020

At time of soil sample Pockets of heavy weed populations



Soil Testing and Analysis - Flagstone



Flagstone - Fall 2020

At time of soil test after a dry summer. Pockets of heavy weed population.



Year 1 Maintenance Program 
Recommendations - Olbrich



Year 1 Maintenance Program 
Recommendations - Flagstone





Costs Year 1- Olbrich
Olbrich

rate product cost/bag bags used cost of app

Soil Tests $     252.70 

fert may 2/3 lbs. of N Nature Safe 10-2-8 $    34.80 6 $     208.80 

aerify may $               -

fert mid june 2/3 lbs. of N Nature Safe 10-2-8 $    34.80 6 $     208.80 

aerify mid aug $               -

seed mid aug 4#/1000 TTTF $    91.00 4 $     364.00 

granular humate mid aug 50#/A Magna Plus Humate $  110.00 4 $     440.00 

fert mid aug 2/3 lbs. of N Nature Safe 10-2-8 $    36.95 6 $     221.70 

fert
late 
september 2/3 lbs. of N Nature Safe 10-2-8 $    36.95 6 $     221.70 

aerify october

$  1,917.70 



Costs Year 1– Flagstone
Flagstone

rate product cost/bag bags used cost of app

Soil Tests $     252.70 

fert may 3/4 lbs. of N Nature Safe 10-2-8 $    34.80 16 $     556.80 

aerify may $               -

seed may $    91.00 9 $     819.00 

fert mid june 3/4 lbs. of N Nature Safe 10-2-8 $    34.80 16 $     556.80 

aerify mid aug $               -

seed mid aug 4#/1000 TTTF $    91.00 9 $     819.00 

granular humate mid aug 50#/A Magna Plus Humate $  110.00 3 $     330.00 

fert mid aug 3/4 lbs. of N Nature Safe 10-2-8 $    36.95 16 $     591.20 

fert
late 
september 3/4 lbs. of N Nature Safe 10-2-8 $    36.95 16 $     591.20 

aerify october $               -

calcitic lime october 40#/1000 $       9.00 80 $     720.00 

$  5,236.70 



Olbrich -2021

Weed population is on the 
increase throughout, 
especially areas around the 
skinned infield making it 
harder to maintain a clean 
edge.

Turf health is good. No 
noticeable difference in 
turf health from other 
traditionally maintained 
softball fields. 



Flagstone - 2021

Spring/Summer 2021 Fall 2021

Turf health is ok. Weed 
population is 
dramatically increasing. 
No organized play 
occurred on this field in 
2021.



Program for 2022



Sprayable compost tea recipe



Turf 
Comparison



Olbrich Today



Flagstone Today



Looking Forward

 Finish they season following 
consultants program

 New soil analysis to see progress

 Meet with consultants to discuss 
how we will continue from here
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