PSRC Meeting, 08/10/2022

Items of Significance since last meeting:
* 1 homicide; assigned to our Violent Crimes Unit
* No fatality crashes

Updates:
+ MPD’s steering committee met with Matrix Consulting Group on 07/18 to discuss
staffing the work groups
» The workgroups are:

* Madison-Centric Policing: Focusing on community policing specific to
Madison

* Youth Engagement: Creating long-lasting and positive relationships
between youth and MPD

+ Communication with the Community: How to improve communication
between MPD and all of the various Madison communities

* Internal MPD Organizational Culture: Improving leadership, internal
communications, training, diversity, recruitment and retention

* Each work group will contain:

* Approximately 10 people-the first three of the above listed workgroups will
contain community members and MPD staff. The last group will only
contain MPD staff. The final ratios of the groups is TBD.

*  Work groups will remain in place for the duration of the strategic plan

» Steering committee to work with MCG consultants to identify community
participants

Budget:

» Chief Barnes submitted the Police Department 2023 Operating Budget Proposal
on 07/22 when all agency requests were due to finance.

e The full document can be located at:

« https://www.cityofmadison.com/finance/documents/budget/2023/operating
[requests/Police.pdf

Upcoming Community Events:
* Thursday, August 11, 5-7pm at Warner Park Community Center

* Neighbors for Community Safety: A Safety and Violence Prevention
Event-All welcome, no cost
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