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Status Requested Agenda Topics Requestor
Priority #1 Hiring of Independent Police Monitor & Staff All
Priority #2 Recruitment of 5 new PCOB Members All

1 In Process Request / Recommendation to Common Council to initiate process to identify new PCOB members
2 In Process Acknowledgment / Appreciation of PCOB Members with expiring terms | Sept. 22, 2022 Keetra
3 In Process Interim Administrative Support Isadore / Shadayra
4 In Process Executive Sub Committee Elections | Oct. 27, 2022 Keetra
5 In Process PCOB 2021 Annual Report Isadore   
6 In Process 2022 NACOLE Conference | Sept. 11th - 15th | Ft. Worth, Texas Shadayra
7 In Process Develop a process by which PCOB members are selected to participate in conferences, etc. Keetra
8 In Process PCOB Web Page Shadayra
9 Complete Body Camera Pilot Shadayra

10 Complete MPD's Strategic Planning Focus Group | Facilitated by The Matrix Consulting Group Shadayra
11 Complete PFC Hiring Process – used to recruit Chief of Police Shadayra
12 Complete Executive Sub meeting Powers and Duties Keetra
13 Complete Identifying process by which non active members are replaced (if/when needed) Keetra
14 Complete Rules of Engagement re: work of other committees, boards Keetra
15 Complete Robert's Rules of Order All
16 HOLD Team building exercises and a Board Retreat Shadayra
17 HOLD Team Building Exercises Shadayra
18 HOLD a.  Interpersonal Skills, Communication, Crucial Conversations Shadayra
19 HOLD b.  PCOB Retreat (In-person - following social distancing guidelines) Shadayra
20 HOLD Code of Conduct - City is working on this All
21 HOLD 177 Recommendations | Update, develop PCOB review process Shadayra
22 Youth experiences of policing Shadayra
23 PFC complaint process Shadayra
24
25

Status Requested & Required PCOB Training Topics Requestor
1 Complete Required:  NACOLE Training | 3-4 Hours All
2 Complete Required:  City of Madison HR - Hiring Process All
3 Complete Required:  City of Madison EOC – Equitable Hiring Tool All
4 Civilians' Rights | Example: ACLU Shadayra
5 MPD Training (New Officer, Use of Force, Polices & Procedures, etc.) | Trainer: Marci Paulsen Shadayra
6 a.  De-escalation Shadayra
7 b.  ICAP – a type of de-escalation training (Chief Barnes) Shadayra
8 Trauma-Informed Care Shadayra
9 NAMI’s Civilian Intervention Partners Shadayra

10 Community Immigration Law Center (CILC) training re: navigating non-citizen rights Ankita
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