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1. On average how many hours do you/did you spend on your alder/city duties each week? 
2. What are the minimum hours/week that you believe an alder needs to work in order to 

do a satisfactory job? 
3. How many hours/week do you think are ideal for an alder to do a good job? 
4. In your experience are there any variables that significantly impact the amount of time 

needed to perform your alder/city duties? 
5. Is there anything else you’d like to share about the time commitment of serving as alder? 

 
For past council presidents: 

6. On average how many hours do you or did you spend on your alder/city duties including 
council president each week? 

7. What are the minimum hours/week that you believe an alder needs to work in order to 
do a satisfactory job as council president? 

8. How many hours/week do you think are ideal for an alder to do a very good job as 
council president? 

 


