
Health & Safety 
Goals, Strategies, and Actions



Key Terms

• Imagine Madison Comprehensive Plan: the state statutorily required 
plan intended to provide a 20 year vision for growth across the city of 
Madison with a 10 year approach for implementation 

• Elements: priority topic areas of the Imagine Madison Comprehensive 
Plan which explain how we achieve our Vision of Our Madison: 
Inclusive, Innovative & Thriving 

• Goals: statements of outcomes we want to achieve over the long-
term, what we want to see for each Element 

• Strategies: general approaches to achieve the Goals 

• Actions: specific implementation activities for each strategy 



Why Health & Safety?

How does Health & 
Safety fit in to what 
we’re already working 
on?

What was the process 
to draft the Health & 
Safety list of Goals, 
Strategies, and 
Actions?



Imagination to Results

References: 
(1) Legistar 51391 - Adoption of the City of Madison Comprehensive Plan
(2) Legistar 51409 - Establishing the City of Madison Performance Excellence Framework and Implementation and On-Going Sustainability Efforts

https://madison.legistar.com/LegislationDetail.aspx?ID=3487379&GUID=A8C9586B-E468-41B0-AC60-056480DCD581&Options=&Search=
https://madison.legistar.com/LegislationDetail.aspx?ID=3541837&GUID=EEA80D10-9FA5-43F5-9856-94FFFDDC7B6A&Options=Advanced&Search=


The Elements of Madison’s Vision
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& Housing

Madison’s Vision:
Our Madison: Inclusive, 

Innovative & Thriving

Elements are the priority topic areas identified by feedback from:
• City residents (via comprehensive community outreach for the City’s 

Comprehensive Plan update)
• City managers and staff
• Common Council 



Model: Appendix A 

• Imagine Madison Comprehensive Plan - Appendix A

https://plan.imaginemadisonwi.com/comprehensive-plan-appendicies


Sources

• Open data from 
existing public channels 
recorded throughout 
2020

• Surveys and interviews 
with City agencies

Process & Content

• UniverCity Alliance 
Intern (PSRC Member)

• Synthesis of open data 
+ agency SME input

• Milestone report out to 
PSRC

• 5 strategies, 20 actions

Input from Marginalized 
Communities

• Representation and 
engagement from a 
broad community base 
in city processes post 
George Floyd’s murder 

Hs
Health & Safety

Safety (Spring 2021)

https://univercity.wisc.edu/


Sources

• Public health principles

• Community feedback

• Dane County health data

• PHMDC published plans

• Other communities’ 
health strategies

Process & Content

• Co-created through 
interviews and working 
sessions with 38 SME’s in 
PHMDC and City agencies

• Avoid redundancy with 
Social Determinants of 
Health present in existing 
Elements

• 4 strategies, 15 actions

Input from Marginalized 
Communities

• Community Health 
Assessment process

• PHMDC strategic plan 
input

• Community health 
inequity data

Hs
Health & Safety

Health (Summer 2021)



Integration and Feedback

MMT+SMEs comment on 
combined Health & 

Safety list with status

Staff Team consolidates 
comments into updated 

list

Circulate updated list as 
Resolution to Council and 
include iteration in 2023 

budget



Things to Keep in Mind

• What this list is: This list is an effort to establish a vision for where City service investments are 
headed in the coming decade as it relates to Health & Safety in the Madison community. 

• What this list is not: This list is not intended to be a comprehensive list of what we already do. 

• Operating in a changing environment: We acknowledge the world we live in can change fast. As a 
result, this list must be specific enough to guide action, yet nimble enough to leave room for 
growth and future iterations. 

• Lead Agency Responsibility: Lead agencies are not required to completely implement the 
strategy and/or action alone. Together, city services across agencies will work to accomplish the 
strategies and actions. 

• “How can we” mindset: Take an open mind when reviewing the list. Focus on “How can we…” 
while balancing our ability to realistically realize the Strategy or Action in the coming decade. 



Next Steps

Council 
Introduction

5/10/22

Public Safety 
Review 

Committee 
6/8/22

Transportation 
Policy and 
Planning 

Board        
7/18/22

Board of 
Health    

Plan 
Commission

Council 
Adoption



Contact:
Karalyn (Kara) Kratowicz
Performance Excellence Specialist 
kkratowicz@cityofmadison.com

mailto:kkratowicz@cityofmadison.com

