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MADISON PUBLIC LIBRARY 
Supplementary Notes to the Final December 2021 Financial Reports 

As of May 24, 2022 
 
Key Indicators 
 
Budget Year Remaining       0% 
Budget Year Lapsed    100% 
 
Total Operating Revenue    98% 
Total Operating Expense    96% 
Total Wages & Benefits Expense    97% 
Total Supplies Expense     89% 
Total Services Expense     93% 
Total Debt/Inter-Dept Charges    99% 
 
Financial Snapshots 
 
Year to Date: 
 

 
 
 
Month to Date:   
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Executive Summary 
 
The financial reports represent the revenues, expenses and budget at the time of producing the report. This supplementary 
report provides analysis of MPL’s financial statements. At the time of this report, City Finance is still processing 2021 
transactions. Variances between current and last year to date actuals are reported as either a timing variance where actual 
transactions occur on a non-linear timing basis, or a permanent variance where actual performance will not meet or exceed 
the estimated year-end budget target. The City of Madison processes year-end accrual entries, but does not process 
month-end accrual entries. This can skew the financial data reported in January, February and December. The wages and 
benefits are the most notably affected by this process. 
 
Accounting for donations and grants utilizes the Project Ledger in Munis, the City’s financial software. Munis places 
limitations on budget processing in Project Ledger, only allowing use of a singular General Ledger account for budget entries. 
Madison Public Library staff spend the donations and grants using many different General Ledger accounts. This process can 
overspend budget on one account and underspend budget on another account. While budget and spending is processed at 
the account level, overall the City requires spending to be within budget at the major account group level. The major account 
groups are listed as the sections on this report:  Revenue; Wages and Benefits; Supplies; Purchased Services; and Debt/Inter-
Departmental Charges. 
 
This final report notes the changes from the preliminary 2021 financial reports previously presented to the Madison Public 
Library Board at the February 24, 2022, meeting. The Fund Balance 12/31/2021 includes $593,866 of carry forward funds. 
The Fund Balance will be reduced by this amount in 2022, netting to $2,125,861. 
 
Revenue 
 
Revenue budget used:  98% 

• Federal Revenues Operating decreased by $361: increase due to accrual of a 2022 receipt of $2.586 and decrease 
for unearned grant revenue of $2,947.  

• Other Unit of Gov Revenues Operating increased by $38,836 representing adjacent county reimbursements. 
• Reproduction Services increased by $1,088 due to accrual of 2022 receipts. 
• Appliance Stickers increased by $163 due to an entry posting back to April 2021. 
• Reimbursement of Expense increased by $64,436 representing Hawthorne landlord improvements reimbursement. 
• Library Lost and Damaged Fees increased by $6,869 representing accrual of SCLS Q4 online payments. 
• Contributions and Donations increased by $31,241 representing MPLF receipts accrued back to 2021. 
• Miscellaneous Revenue increased by $29 due to accrual of 2022 receipts. 
• Transfer in from Grants increased by $4,000 representing the Marshfield and Rio cataloguing funds. 

 
Wages and Benefits 
 
Wages and Benefits budget used:  97% 

• Unemployment Benefits decreased by $14,818 due to credits from COVID Relief and Workshare funds. 
 
Supplies 
 
Supplies budget used:  89% 

• Library Collections Materials increased by $45,959 representing the year-end adjustment for capitalized materials 
purchases. 

 
Purchased Services 
 
Purchased Services budget used:  93% 
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• Building Improvement/Repair/Maint increased by $32,110 representing $10,900 for CAM reconciliations, $20,960 
for Meadowridge painting and $250 for an inspection at LSC. 

• Consulting Services increased by $50 representing a payment for the Librarian Toolkit project. 
 
Debt/Inter-Dept Charges 
 
Debt/Inter-Dept Charges budget used:  99% 

• Inter-Dept Charges and Transfer out to Debt Service did not change from the preliminary report.  


