
South Madison Project Updates
CDA BOARD MEETING

MAY 12, 2022



VOP MASTER PLAN PHASING
Phase One – Demolition of the North Building and Construction of a Surface Parking Lot (2022)

Phase Two – Construction of a New Parking Structure and the Urban League Business Hub 
(2022-23)

Phase Three – Development of a Future Multi-Story Affordable Housing along Ridgewood Way 
(2023-2025)

Phase Four – Future Extension of Buick Street through the Site (2023-2025)













Completed
• TIF Project Plan
• 2021 Budget 

Amendment
• 2022 Budget
• Site Plan, 

Stormwater, Parking 
Study, CSM

• Design Hub

Q4 2021 – Q1 2022
• Negotiate Hub 

Transaction

Q2 2022
•Sell Land to ULGM
• Hub Financial Closing
•Hub Construction 
Start
•Begin Parking 
Structure Design

Q3 2022 –2023
•Demo North Building
•Parking Structure 
Design & Land Use 
Approvals
•Construct Surface & 
Structured Parking
•Complete and Open 
Hub

2023-2025
• Develop Housing
• Buick Street 

Extension

VOP MASTER PLAN TIMELINE



Village on Park





All Metals + 
1810 S. Park 1901 S. Park

Baird Fisher 
(CDA)

Village on Park 
Phase III (CDA)

Centro Hispano/South 
Transfer Point

South Madison Housing 
Redevelopment Targets

ULGM Hub
New 

Centro HQ

Center for Black 
Excellence
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