
PSRC Meeting, 05/11/2022 

 

Items of Significance since last meeting: 

 One homicide in the month of April-Madison’s 2nd of 2022 

o Case assigned to our Special Victims Unit 

 

Shots Fired Incidents: 

 14 total incidents in April of 2022 

o YTD 2021-2022, 62 shots fired incidents 

 3 year comparison: 

o 2019-12 

o 2020-15 

o 2021-14 

o 3 Year Average: 14 (2.4% increase over 3 years) 

 Quarterly Report: 

o 48 shots fired, 17% decrease from 2021 

 29 from 4p-MN, 13 from MN-8a, 6 from 8a-4p 

o Property Damage: 16 

o Subjects Struck: 9 

o Casings recovered: 179 

  

Strategic Plan Update: 

 MPD’s steering committee met with Matrix Consulting Group (MCG) on 04/05 to discuss next steps 

 MPD received recommendations from MCG on 04/25 regarding next steps in the work group formation 

 Creation of 4-5 work groups which include internal and external stakeholders (within 4-6 weeks) 

 Recommendations include: 

o 60% civilian and 40% police 

o Each group to have two co-chairs (1 civilian and 1 police) and 1 secretary 

o Groups should be in place the length of the plan (5-7 years) 

o Initial monthly meetings followed by quarterly meetings (or determined by the work group) 

o Group to report out quarterly on progress to ensure accountability 

 Next steps: MPD does not have MCG’s recommendation for work group pillars at this time 

o Once these groups are isolated, MPD and MCG will work together on member selection 


