
PSRC Meeting, 03/09/2022 

 

Items of Significance since last meeting: 

 No homicides in the month of February  

 No fatality crashes in the month of February 

 

Personnel: 

 2 resignations in the month of February 

 1 pending commander retirement led to: 

o Detective Justine Harris promoted to Lieutenant 

o Lieutenant Kelly Beckett promoted to Captain 

 

SOP Updates posted to MPD’s website since last PSRC meeting: 

 Grammatical updates to: TIME System Use and Dissemination of Records 

 

Shots Fired Incidents: 

 11 total incidents in February 2022 

o 1 subject struck by gunfire fired by others, 3 calls for property damage resulting from gunfire 

o YTD 2021-2022, 15% decrease (40 shots fired in 2021, 34 in 2022) 

 38 casings recovered in February 

 

 

Strategic Plan Update: 

 MPD’s steering committee met with Matrix Consulting Group (MCG) on 02/08/2022 and 02/17/2022 

o Finalized internal and external survey questions and discussed upcoming focal group meetings 

o Internal surveys began going out on 02/21/2022; postcards and surveys to the community dispersed this week 

o Community focus group direction: 15 community group meetings, 10 internal group meetings (groups TBD; upcoming 

steering committee meeting 03/16/2022) 

 


