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Executive Summary



This business plan was created to get financial help and to confirm that the investment
of the partners will be easy to recover. El Imperio Mexican Food LLC is a new
restaurant in the area of Madison that will offer a new variety of Mexican food making
this business attractive to not only Fitchburg residents but also to residents from

surrounding areas.

There are two main reasons that El Imperio Mexican Food LLC will succeed in Madison:
first is the lack of direct competition (nothing like it in town), the second is the high
demand for a product like this in Madison. Madison is in preparation for a large
population growth period, for the past two years, this area has been improving its roads,

building brand new apartment complexes and new commercial spaces.

The creation of a Limited Liability Corporation (LLC) will shield owners and investors

from personal liability.
1.1 Mission

El Imperio Mexican Food LLC will establish itself as the premier casual Mexican dining
restaurant in Madison while maintaining uncompromising principles as we grow to offer
more services. The six following guiding principles will help us measure the

appropriateness of our decisions.

« Provide a great work environment and treat employees with dignity and respect.

» Embrace diversity as an essential component in the way that we do business.

« Apply the highest standards of excellence to the food production, preparation,
and service to our customers.

« Build lasting relationships with the guests.

« Contribute positively to communities and our environment.

« Recognize that profitability is essential to our future success.
1.2 Objectives

1. Set up a LLC to limit investor and personal liability.
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EXHIBIT A

SITE PLAN
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