PSRC Meeting, 02/09/2022

Items of Significance since last meeting:
¢ No homicides in the month of January; 10 in 2021
e 4 fatality crashes in the month of January (4 victims)
o Traffic Specialists assigned to the fatality crashes

Personnel:
e 2 resignations in the month of January
e No promotions, no lateral movements

SOP Updates posted to MPD’s website since last PSRC meeting:
e None

High School Calls for Service in January:
e West-4, Memorial-4, La Follette-11, East-15

Shots Fired Incidents:
e 23 total incidents in January 2022
o 6 subjects struck by gunfire fired by others, 5 occupied dwellings struck by gunfire
o YTD 2021-2022, 7.6% decrease (26 shots fired calls in January 2021)

84 casings recovered in January

The Chief’'s Quarterly Report posted on 01/18/2022 (Q4 2021)
o 60 shots fired in Q4; 28 from 4p-midnight, 20 from midnight-8a and 12 from 8a-4p
o 9 subjects struck by gunfire, 20 property damage

https://www.cityofmadison.com/police/documents/chiefUpdate20214thOtr.pdf
https://communitycrimemap.com/?address=Madison,%20WI

Strategic Plan Update:
o MPD’s steering committee met with Matrix Consulting Group (MCG) on 01/11/2022 and 01/31/2022



https://www.cityofmadison.com/police/documents/chiefUpdate20214thQtr.pdf
https://communitycrimemap.com/?address=Madison,%20WI

* % X %

MPD provided MCG with 21 requested data items under 5 general topics of: General Information, Personnel
Data, Patrol Workloads, Programs and Other Department Data (case assignments, complaints, population)
MCG proposed two draft surveys; one internal and one external

Steering committee met to discuss proposed changes to the surveys

3,000 surveys will be distributed, anticipated 400 returned (alert postcards sent in advance)

Timeline: Community Focus Group Meetings to start in February/March, survey results returned and aggregated
April

Internal and external surveys reviewed by the steering committee for be submitted to the Chief’s office for review
(02/08/2022)




