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LESSONS LEARNED FROM COVID

 Flexibility and adaptability are key.
 Authority to make decisions.
 Ability to develop procedures/processes quickly, 

specifically related to PHMDC guidelines and 
restrictions.

 Coordination and cooperation with other Parks 
agencies, commissions, other City departments, event 
organizers and the Madison community at large.

 Telework is a good fit for Community Event staff.  
Thank you IT!



CARTS IN PARKS 
TEAM CITY – Economic Development Division, 
Planning Division, and Parks Division

 $50,000 NACTO Pandemic Response Grant 
 Support City licensed food trucks with 

economic recovery who lost on average 69% 
of their revenue during COVID-19 pandemic.

 Increase accessibility to Madison Parks for 
multicultural entrepreneurs and start ups to sell 
goods and promote their businesses at 
Community Markets and Community Events. 



Community Markets
 Latino Chamber of Commerce Plaza Markets

Penn Park
11 markets

 UJAMAA 
Coop of multicultural owned startup businesses
Held in several parks

Daily Vending
15 Madison Parks
11 food carts participated
Guaranteed Sales Program



CARTS IN PARK 2.0

 Proposing Carts in Parks 2.0 - January BPC
 Apply lessons learned, make more community 

connections in order to continue to increase accessibility 
to Madison Parks for all communities.

 Continue collaboration with Economic Development 
Division to collect a full season of data from Carts in Parks 
to inform Park’s vending policies and ordinance to 
reflect the City of Madison’s current economic situation 
and needs.



PROPOSED PARK EVENT APPROVAL 
PROCESS

 We request that the temporary changes to the 
approval process for new or recurring park events be 
made permanent, with the understanding that 
certain requests or applications may be referred 
to the Facilities, Programs and Fees Subcommittee as 
warranted. 

 DATA:
 In 2018, 16 events went to BPC – new criteria 5 
 In 2019, 30 events went to BPC – new criteria 7 
 In 2021, 19 events would have went to FPF



REQUEST TO EXTEND THE 
DAY CAMP/CARE IN PARKS PERMIT &
CLASSES IN PARKS PERMIT

 Developed in response to the increase in demand from COVID-19. 
 These permits provide an affordable outdoor option for groups that 

offer these services. 
 Historically there was no standard way of handling these requests.
 These permits will replace fee modifications for such activities, 

standardizing fees and increasing accessibility. 
 Pilot program for one more year to assess fees before requesting to 

make them permanent. 



DAY CAMP/CARE IN PARKS –
APP/RULES/FEES



CLASSES IN PARKS – APP/RULES/FEES



REQUEST TO MAKE OPEN SPACE 
PERMIT PERMANENT

This permit proved to be a 
popular alternative for 
smaller private events that 
want to utilize our parks 
but don’t need a shelter 
for their event. Previously, 
these type of events had 
to go through the park 
event application 
process, which can be 
cumbersome and requires 
a lot of considerations 
that are not applicable to 
these small gatherings. 
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