PSRC Meeting, 12/08/2021

Items of Significance since last meeting:
e 2 incidents where subjects were struck, 9 incidents where property was struck
¢ 1 homicide in the month of November-9 total since Jan 2021
¢ No fatality crashes in November
o Violent Crimes Unit (VCU) assigned to both cases where subjects were struck

Personnel:
e Several retirements and resignations led to nine promotions:

o PO Kraig Kalka to Detective (from State St NPO)

» This created a new closed position process to fill the position, announced in January 2022)
PO John Boesplfug to Detective
PO Jane Preston to Detective
PO Roberta Stellick to Detective
PO Mark Gulden to Detective
PO Lindsay Kamnetz to Investigator
PO Eric Pray to Sergeant
PO Alexander Lewein to Sergeant

o Sgt Jennifer Hannah to Lieutenant

e Shift Pick 2022 was completed and will begin February 6, 2022
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SOP Updates posted to MPD’s website since last PSRC meeting:
e Barricaded Person Incidents-minor grammatical fixes
¢ Hostage Situation Incidents-grammatical fixes, SWAT verbiage update

Shots Fired Incidents:
e 26 total incidents in November 2021
o 2 subjects struck by gunfire fired by others
e 218 total shots fired incidents year-to-date in 2021 compared with 233 shots fired incidents at this time in 2020
o 6.4% decrease this year over last year at this time
e 126 casings recovered in November; 836 total in 2021



OIR Update:
https://www.cityofmadison.com/police/documents/UpdateCouncil20210208.pdf

2022-2026: MPD STRATEGIC PLANNING STRUCTURE
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https://www.cityofmadison.com/police/documents/UpdateCouncil20210208.pdf

o Matrix Consulting Group-RFP posted 05/21/21-Three final consulting groups were evaluated, interviews in August of 2021 and
Matrix was selected; October 2021 Strategic Planning Structure group was established; interviews began 12/06/2021

Quattrone Report:

https://www.cityofmadison.com/police/documents/SentinelReport20211116.pdf

https://www.youtube.com/watch?v=VTzhZ4AyWUq

¢ Questions directly relating to the report can be gathered and MPD can follow-up with John Holloway


https://www.cityofmadison.com/police/documents/SentinelReport20211116.pdf
https://www.youtube.com/watch?v=VTzhZ4AyWUg

