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Agenda - Approved
COMMON COUNCIL - DISCUSSION

Tuesday, November 20, 2018 5:30 PM 210 Martin Luther King, Jr. Blvd.
Room 201 (City-County Building_)

Update on City's Performance Excellence Initiative

If you need an interpreter, translator, materials in alternate formats or other
accommodations to access this service, activity or program, please call the phone
number below immediately.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese
inmediatamente al nimero de teléfono que figura a continuacion.

Yog tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntaub ntawv ua
Iwm yam los sis lwm cov kev pab kom siv tau ghov kev pab, kev ua num los sis kev pab
cuam no, thov hu rau tus xov tooj hauv gab no tam sim no.

Contact: Kwasi Obeng, Council Chief of Staff, (608) 266-4071 or
kobeng@cityofmadison.com

Alia Stevenson, Human Resource Department's Organization Development Manager,
will be providing the quarterly update on the City's Performance Excellence initiative
to the Common Council. She will be available to answer questions from the members
of the Common Council.

Link to Resolution, Legislative File No. 51409: https://bit.ly/2RUUJJk

"BE IT FINALLY RESOLVED that the City of Madison’s Performance Excellence
Leadership Team, previously formed, with representation from the Mayor’s Office,
Common Council, and City Managers will submit a three year Performance
Excellence Implementation Plan to the Common Council by August 2018 and report
on key initiatives and progress through quarterly updates to the Common Council
through December 2020."

53840 Handouts: 11/20/18 Council Update on City's Performance Excellence Initiative
Attachments: 11/20/18 Quarterly Common Council Update.pdf
11/20/18 Quarterly Common Council Update Handouts.pdf
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