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COMMON COUNCIL RETREAT: STRATEGIC MANAGEMENT

If you need an interpreter, translator, materials in alternate formats or other 

accommodations to access this service, activity or program, please call the phone 

number below immediately.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros 

arreglos para acceder a este servicio, actividad o programa, comuníquese  

inmediatamente al número de teléfono que figura a continuación.

Yog tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntaub ntawv ua 

lwm yam los sis lwm cov kev pab kom siv tau qhov kev pab, kev ua num los sis kev pab 

cuam no, thov hu rau tus xov tooj hauv qab no tam sim no.

Contact: Lisa Veldran, Legislative Administrative Assistant, Common Council Office, (608) 

266-4071 or lveldran@cityofmadison.com

At this session, Common Council members will:

1. Receive an overview and gain a basic understanding of the evolution, connection, 

and current status and future direction of Strategic Management.

2. Jointly set expectations for the Common Council in supporting Strategic 

Management. 

3. Provide feedback about Strategic Management and Council Member expectations.

1. Welcome - Mayor Paul Soglin

2. Agenda Review and Conversation Guidelines

3. Warm-Up Video Activity

Video - 5 ways to lead in an era of constant change Jim Hemerling:  http://bit.ly/2datXwT

Consider the following questions:

1. Which of the 5 strategies shared by Hemerling spoke to you most? Why?

2. How can we embody these strategies as policy makers to support advancing the 

performance excellence system?
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4. Strategic Management: Past, Present and Future

49820 Handout(s): Performance Excellence System
Performance Excellence System.pdfAttachments:

5. Elements of a Great City of Madison

50146 Handout(s): Elements of a Great City of Madison
1/29/18 Values Chart / Outcomes & Indicators.pdfAttachments:

6. Next Steps

7. Closing - Mayor Paul Soglin
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