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Tuesday, December 21, 2010 4:30 PM Water Utility Conference Room A&B
119 E. Olin Ave.

If you need an interpreter, translator, materials in alternate formats or other
accommodations to access this service, activity or program, please call the phone
number below at least three business days prior to the meeting.

Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros
arreglos para acceder a este servicio, actividad o programa, comuniquese al nimero
de teléfono que figura a continuacion tres dias habiles como minimo antes de la
reunion.

Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua
Iwm hom ntawv los sis Iwm cov kev pab kom siv tau cov kev pab, cov kev ua ub no
(activity) los sis ghov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb
hnub ua hauj lwm ua ntej yuav tuaj sib tham.

Ecnu Bam HeoGxoguma nOMOLLb YCTHOrO UMW MMCbMEHHOMO NepeBoaYmMKa, a Takke
ecnv Bam TpebytoTca maTtepuansl B MHbIX hopmaTtax nmbo y Bac nmetotcs ocobble
noXkenaHus B CBS3N C AOCTYNOM K A@HHOW ycnyre, MEPONpUATUIO UK NporpaMme,
noxkanymcra, No3BOHMTE MO YKazaHHOMY Hmke TenedoHy 1 coobmTe 06 3TOM He
MeHee 4YeM 3a Tpu pabounx AHs 0O COOTBETCTBYIOLLEN BCTPEYM.

For assistance, TEXTNET 866-704-2315 or call the Water Utility at 608-266-4651.

CALL TO ORDER /ROLL CALL

APPROVAL OF MINUTES

Minutes of the November 23 meeting:
http://legistar.cityofmadison.com/calendar/#current

PUBLIC COMMENT

Limited to three minutes each.

Comments may also be submitted until 8:00 a.m. the day of the meeting
using Ask Us, Tell Us at https://www.cityofmadison.com/water/askUs.cfm
(select "Contact Water Utility Board" as the subject).

DISCLOSURES AND RECUSALS

Members of the body should make any required disclosures or recusals under the City's
Ethics Code.
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MONITORING REPORTS

1. 17152 General Manager's Report
Attachments:  General Manager's Report December 2010.pdf

Summary of Utility progress in the Ten Attributes of Effectively Managed Water Sector
Utilities: Stakeholder Understanding and Support, Water Quality, Customer
Satisfaction, Employee and Leadership Development, Operational Optimization,
Financial Viability, Infrastructure Stability, Operational Resiliency, Community
Sustainability, and Water Resource Adequacy.

REQUIRED APPROVALS BY CONSENT

2, 20735 (BY TITLE ONLY) Authorizing the Mayor and the City Clerk to execute a
Professional Services Agreement for the preparation of plans and
specifications for the construction of a new water tower at Madison Water
Utility Unit Well 20 (7th AD)

3. 20830 Accepting a proposal from Writing Barefoot, LLC for the design and

facilitation of a Special Water Utility Board meeting January 11, 2011
Attachments: MWUBoard_retreat proposal.pdf

UNFINISHED BUSINESS

4. 20293 Creating Outcomes Policies for the Madison Water Ultility
Attachments:  Provisionally Adopted Outcomes Policies.pdf

Draft Secondary Policies 10-26-10.pdf
Draft Secondary Policies 11-23-10.pdf

The board will develop outcomes policies for the Madison Water Utility and develop a
monitoring schedule using the Effective Utility Management Primer as a framework and
reference. The Ten Attributes of Effectively Managed Water Sector Utilities are
Stakeholder Understanding and Support, Water Quality, Customer Satisfaction,
Employee and Leadership Development, Operational Optimization, Financial Viability,
Infrastructure Stability, Operational Resiliency, Community Sustainability, and Water
Resource Adequacy.

CORRESPONDENCE AND SPECIAL INTEREST ITEMS

5. 20832 Correspondence and Special Interest Items
Attachments: Letter from Larry Nelson regarding Pumping Doctrine 11-28-10.pdf

BOARD SELF-EVALUATION

6. 20013 Meeting Evaluation and Discussion
Attachments: Board Self-evaluation.pdf
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http://madison.legistar.com/gateway.aspx?M=L&ID=19050
http://madison.legistar.com/gateway.aspx?M=F&ID=f7c090ab-8a88-49eb-b1d0-d07d7dba5268.pdf
http://madison.legistar.com/gateway.aspx?M=L&ID=22964
http://madison.legistar.com/gateway.aspx?M=L&ID=23072
http://madison.legistar.com/gateway.aspx?M=F&ID=55858947-2dd5-4de3-b37f-39b266e42838.pdf
http://madison.legistar.com/gateway.aspx?M=L&ID=22468
http://madison.legistar.com/gateway.aspx?M=F&ID=f4c93ed0-f1f3-4422-ac12-75f9279b99cc.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=479b6975-5d3b-46b0-9813-18e559c90dac.pdf
http://madison.legistar.com/gateway.aspx?M=F&ID=2119a812-56fa-44fd-97ae-1b8b439c09fa.pdf
http://madison.legistar.com/gateway.aspx?M=L&ID=23074
http://madison.legistar.com/gateway.aspx?M=F&ID=bcab7a26-0b0f-4f7a-ab89-6e5448cb1d4a.pdf
http://madison.legistar.com/gateway.aspx?M=L&ID=22172
http://madison.legistar.com/gateway.aspx?M=F&ID=9c10fe05-267a-4881-8adf-c20fd514f13a.pdf
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FUTURE AGENDA ITEMS

7. 14501 Introduction of Future Agenda ltems
Attachments:  Decision Tree.pdf

ADJOURNMENT
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http://madison.legistar.com/gateway.aspx?M=L&ID=16221
http://madison.legistar.com/gateway.aspx?M=F&ID=077e5c0a-ce48-4610-8e0b-b5dc31f397b8.pdf

